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The University of Galway Library, 
its collections, cultural heritage, 
services and staff are crucial 
ingredients for success in education 
or research. Whether accessed 
virtually or in person, the wealth of 
knowledge provided by the Library 
inspires, informs and enriches us. 

The Library enables our students to learn 
and develop their discipline knowledge, their 
academic skills and their expertise. It empowers 
and inspires our researchers to build on the 
work of others and create new knowledge. This 
Library Strategy sets out the ambitious goals 
and priorities of the Library for the coming 
years, the most significant of these being the 
delivery of a landmark new building for our 
campus. The University’s investment in the 
development of a new Library building reflects 
the importance of the Library to our success 
in achieving the strategic goals of Distinctive 
Research Impact and Education for the Future 
in our University strategic plan 2025–2030, 
Of Galway, For the World. This inspirational, 
welcoming, high-tech space of learning and 
creativity will bring together our university 
community in a vibrant, collaborative place  
of scholarship.

Libraries store the energy that fuels the 
imagination. They open up windows to 
the world and inspire us to explore and 
achieve, and contribute to improving our 
quality of life. 
Sidney Sheldon, 
American Writer and Producer, 1917–2007

New technologies, including AI, are changing 
how we engage with knowledge and indeed 
each other. These technologies create great 
possibilities and opportunities, but also come 
with risks. Ethical issues of bias and trust are 
raised in relation to AI generated information 
and there is the growing threat of politically 
(or otherwise) motivated misinformation 
and disinformation. This context makes the 
role of the Library in providing access to 
trusted, authoritative, scholarly information 
and teaching our students how to ethically 
evaluate and use information more important 
than ever. Similarly, the Library’s role in 
helping create a more equitable, sustainable 
and open research publishing ecosystem 
will help to build the wider public’s trust in 
scholarship and research that is transparent, 
reproducible and available to all.

I look forward to working with the Library 
team in the coming years to deliver on this 
ambitious Strategy which will support the 
University in delivering its strategic priorities.

Professor Becky Whay
Deputy President and Registrar

Foreword
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The University of Galway Library 
proudly lies at the heart of the 
University experience for students, 
staff and researchers.

We support the strategic priorities as 
articulated in the University’s strategic plan 
2025–2030, Of Galway, For the World, as 
Distinctive Research Impact, Education for 
the Future, and Effective and Sustainable 
Organisation that Empowers our People, 
while helping every member of our University 
community achieve their personal goals. We 
do this by curating, making accessible and 
preserving the trusted information, knowledge 
and cultural heritage that is central to education 
and research. We help our researchers ensure 
distinctive impact by empowering them to 
publish the outputs of their research in an open 
and sustainable way. We provide inspiring and 
comfortable spaces for students and staff 
to study, research, collaborate, innovate and 
thrive, and where they can feel a sense of 
belonging to the University community. Our 
helpful, expert staff provide guidance and 
support for the education and research journey 
of our users.

This strategy builds on this central position of 
the Library, developed through past Library 
strategies and the hard work of our team in 
building excellent and relevant collections 
and services that are aligned with the needs 
of our users. It reaffirms our commitment to 
excellence and highlights our key areas of 
priority and focus for the coming five years. 
Two main imperatives inform those priorities: 

The new Dr Karen Guinee Library, currently 
under construction, gives us an exciting 
opportunity to reshape and transform how we 
deliver services, collections and spaces. We are 
determined to maximise that opportunity and 
to ensure that the vision we have for the new 
Library is realised. 
 

This is no small undertaking and will require 
significant focus and effort from all Library 
staff in the coming years and ongoing 
partnership with our colleagues in Buildings 
and Estates and the Development Office.

We cannot however ignore the crisis 
that is facing the ecosystem of scholarly 
communication, publishing and knowledge 
sharing, which underpins education and 
research. The move to digital content 
has increased our reliance on large for-
profit publishers, resulting in a financially 
unsustainable and inequitable system.  
This puts at risk our ability to ensure access 
to knowledge for scholars of today and 
to preserve scholarly output for future 
generations. Open publishing and open 
research practices provide us with the 
opportunity to bring research publishing back 
into the hands of the research community and 
to provide a more equitable and sustainable 
model that will ensure long-term preservation 
and accessibility of scholarly knowledge. 
We are committed to working in partnership 
locally, nationally and internationally to help 
drive progress towards the more equitable, 
sustainable, open publishing ecosystem that 
reflects national and European policy.

We have developed this strategy in 
consultation with key stakeholders across the 
campus and are very grateful for their positive 
support and enthusiasm for the Library. We 
face the future with excitement and ambition 
and look forward to working together to deliver 
the promises outlined in this strategy.

Monica Crump
University Librarian

Introduction
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Mission
We advance the University’s mission 
by connecting people to trusted 
knowledge, and with each other, in an 
inspiring and inclusive environment 
where everyone is supported to meet 
their education and research goals. 

Articles viewed per year

Study spaces

2,268,630 

2,102 
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Vision for 2030 
and Beyond

The Library will be at the heart of the 
University experience for students, staff 
and researchers. It will be a vibrant place of 
community, innovation, creativity, scholarship 
and learning. 

Through our leadership, supports and 
infrastructure, we will empower a more 
open, more equitable and more sustainable 
knowledge ecosystem underpinned by 
scholarly integrity, where trusted knowledge 
can be discovered, accessed, created and 
shared by all. 

The knowledge and heritage we collect, 
curate and preserve for future generations 
will inspire creativity, learning and research 
excellence in 2030 and beyond. 

By 2030, the new Dr Karen Guinee Library will 
have enabled the reimagining and transformation 
of our services, spaces and collections.

What will success look like in 2030?
•	 The new Dr Karen Guinee Library is central to the 

University experience. It is accessible to and used 
by our campus community, our alumni and beyond, 
and everyone using our enhanced services, spaces 
and collections is enriched by the experience. 

•	 Every University of Galway student has the 
opportunity to deepen their disciplinary knowledge 
through our collections, and to develop their 
academic and lifelong skills.

•	 We give University of Galway researchers 
sustainable access to excellent, relevant and 
trusted information resources. We provide 
services, supports and infrastructure they need  
to conduct research.

•	 We are sectoral leaders in changing how research 
is published and shared, so that it is more 
equitable and sustainable, and is on track to be 
fully open by 2040.

•	 The significance of our extensive heritage 
collections is recognised nationally and 
internationally, and we are the destination of choice 
for donors in our areas of collecting strength.

•	 Our outreach and engagement programme 
showcases the University as a place of research 
and education, highlights our heritage collections, 
and enhances a sense of connection and 
belonging within the University, with our alumni 
and with the wider Galway community. 

•	 The University of Galway Library is a sought-after 
place to work, and our staff are recognised leaders 
and innovators in the archives and library sector. Library visits per year

861,244
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Values

We are committed to providing open, 
sustainable and trusted access to curated 
information which reflects diverse voices. We 
want to reach the widest possible audience 
and to support everyone to be critical, ethical 
and thoughtful in how they engage with 
information. We take the responsibility of long-
term stewardship of the collections in our care 
very seriously, and we are equally committed 
to playing our part in stewarding the precious 
resources of the earth and its people by 
assessing the sustainability of everything we 
do. We want to be an inclusive destination 
in person and online, where every member 
of our campus community feels they belong, 
and where they can learn, research, develop, 
create and collaborate in a respectful and 
collegial environment. 

In supporting the University’s mission, we try 
to work with integrity for the public good, to 
break down barriers to access and reach out 
to the wider community, and to be reflective, 
intentional and transparent in our choices. 

We share the University of Galway values: 
Excellence, Respect, Openness, Sustainability 
and Belonging, and we see our domain-specific 
values reflected in them. Libraries and Archives 
always strive for excellence in how we work, and 
we recognise the value of working with others to 
achieve more together than we can in isolation. 

Strategic Priorities
A Library Reimagined
Our most significant strategic priority is to 
successfully deliver the new Library building. 
The majority of our time, effort and resources 
over this strategic period will be focused on 
this transformative project, creating a new 
destination at the heart of the University and a 
building which will become a Galway landmark.

The University of Galway Library first 
welcomed library users in the Quadrangle and 
moved to the purpose-built James Hardiman 
Library in 1973. In 2027, the newly built Dr 
Karen Guinee Library will continue that long 
tradition of change and evolution, of staying 
true to our core values while reimagining how 
we do things for every generation. 

Our new Library will be an inspirational, 
welcoming, high-tech space of education and 
research, and a vibrant intellectual and social 
forum for the campus and beyond, which 
meets this moment and looks with ambition 
and confidence to the future. It will provide 
universally accessible spaces, facilities, events 
and opportunities for our entire community to 
learn, meet, generate and develop ideas, and 
to collaborate and innovate across disciplinary 
boundaries. 

We will work in partnership with our colleagues 
in Buildings and Estates and the Development 
Office to realise the vision and the aspirations 
for the new Library. The move to the new 
building will both require and enable us 
to transform our services, activities and 
collections. We welcome the challenge and the 
opportunity, with substantial ambitions aligned 
to each of the University’s Strategic Priorities.

Measures of Success

•	 New Library open for business.

•	 Services, collections and staff successfully 
moved from the James Hardiman Library.

•	 Metrics of Use: visits to the new Library, 
events held, enquiries answered. 

Excellence Sustainability

Respect Belonging

Openness

11Library Strategy 2026–203010 University of Galway Library



Education for the Future
We will ensure that our Library is a formative 
and central part of the student experience. 
Through our accessible spaces, services, 
facilities, collections, and friendly staff, we will 
provide all students with a safe, welcoming 
and inspirational environment to develop their 
knowledge, confidence and creativity. 

Strategic Actions

1.	We will help students develop academic, 
critical, and future life skills through an 
integrated Learning Success Hub, where 
University learning support services from 
across the campus can come together 
with the Library’s one-to-one supports and 
skills training. Working in partnership, we 
can strengthen and contribute to student 
recruitment, retention, progression and the 
overall success of all our students. 

2.	We will support academic integrity, students’ 
understanding of the ethical principles of 
engaging with new technologies, including 
AI, and their ability to recognise mis/dis-
information, helping our students become 
engaged global citizens.

3.	We will work closely with academic 
colleagues to respond to evolving discipline 
and programme needs. We will highlight 
the opportunities for innovative curriculum 
design, changing modes of assessment, 
and the distinctive educational experience 
offered by the collaborative, technological 
and creative facilities of the new Library and 
by engagement with our heritage and other 
collections. 

4.	We will provide high quality curated 
collections which support academic 
programmes and are easy to discover 
and access. These collections will inspire 
students to think broadly and critically about 
their discipline and beyond. 

5.	We will encourage and support the use, 
adaptation and development of Open 
Education Resources throughout the 
curriculum. This will reduce costs for 
students, encouraging wider citizen 
engagement with learning as part of the 
move to a more open publishing landscape.

Measures of Success

•	 Academic support options provided by the 
Learning Success Hub.

•	 Metrics of Use: Number attending 
workshops, Number of enquiries.

•	 Number of modules in which the Library is 
actively involved, e.g. integrated Reading 
List, embedded information skills training, 
integrated use of heritage collections or 
MakerSpace projects. 

Distinctive Research Impact
We will support the University’s research and 
researchers to deliver distinctive research impact, 
with particular focus on the four key research 
pillars of Innovation for Health; Creativity, Culture 
& Society; Sustainable & Resilient Environments; 
and Transformative Data & AI. Our spaces and 
facilities will expand opportunities for researchers 
to collaborate, innovate and create new 
knowledge across disciplines.

Strategic Actions

1.	We will provide sustainable, long term access 
to information resources that support research 
across the University. Ongoing collaboration with 
our consortium partners in the Irish Research 
eLibrary (IReL) is crucial to achieving this. 

2.	We will provide services, support and 
infrastructure so that our researchers can 
create impact and enhance reputation, by 
publishing and preserving the outputs of 
their research in an open and reusable way, 
underpinned by the highest standards of 
research integrity.

3.	We will advocate for fully open research 
publishing globally, collaborating locally, 
nationally and internationally to create the 
necessary support, infrastructure and platforms 
for open publishing of research outputs, 
including monographs and data, and reducing 
the dependency on commercial entities. 

4.	We will support research excellence by 
providing guidance and support for publishing 
in responsible, domain-leading publications 
outlets.

5.	We will develop and steward our exceptional 
heritage collections, promoting creative and 
innovative opportunities for research use 
and supporting research funding bids across 
disciplines and beyond the campus community.

6.	We will enable new ways of discovering and 
working with our collections for researchers. 
This will include digitisation of our heritage 
collections, the development of ‘collections 
as data’, participation in the CONUL national 
catalogue of research collections, and the 
responsible and ethical use of new technologies.

7.	With our partners, we will provide integrated 
researcher supports and training. 

Measures of Success

•	 % of University of Galway publications 
published openly.

•	 Number of research projects using heritage 
collections.

•	 % of researchers reporting that workshops 
helped fill knowledge gaps.

Workshop attendances
Research publications  
in our repository

7,278 15,445 
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Empowering our People
We will provide expert, empathetic and 
responsive services, through motivated and 
empowered staff who always keep our users 
and their evolving needs at the heart of what 
we do. This approach, combined with our 
focus on partnerships and collaboration, will 
make everyone’s experience of the Library 
enriching and inspirational. 

Strategic Actions

1.	We will ensure our collections, services 
and staff reflect, respect and celebrate the 
diversity of our campus and city community, 
in accordance with the Public Sector 
Equality and Human Rights Duty. 

2.	We are committed to universal design to 
maximise access to our collections, services 
and spaces. We will be accessible and 
welcoming to all Library users, empowering 
students, researchers, and staff to achieve 
their goals.

3.	We will support our staff to be resilient 
and motivated, growing and thriving in 
the constantly evolving local and global 
environment, and adapting confidently to 
change.

4.	We will build on and develop our expertise 
across the Library, empowering staff to be 
confident, informed decision-makers. 

5.	We will align and design our teams and roles 
to maximise effectiveness and ensure we 
can best deliver our strategic objectives.

6.	We will collaborate across Library teams 
and beyond the Library in a culture of 
collegiality, openness and partnership. We 
will ensure cohesive connectivity between 
teams working in the new Library, the 
Hardiman Research Building and Shannon 
College of Hotel Management Library.

7.	We will support the bilingual community, 
working to deliver our services and develop 
our collections in Irish.

Measures of Success

•	 Successful review of accessibility of library 
spaces and online services.

•	 % of Library staff with competence in Irish 

•	 Number of training and development events 
attended by Library staff.

We will ensure our processes, workflows, 
technologies, services, collections and roles are 
effective, user-focused, and operationally efficient. 
We aim to be easy to work with and responsive to 
feedback, and we will maximise the opportunities 
for excellence offered by our new Library. 

Strategic Actions

1.	We will engage with stakeholders to 
demonstrate our contribution and impact and 
to better understand the evolving needs of 
our University community. We will build on 
this engagement to make all our stakeholders 
aware of our services, strengthening our 
communications, branding and service visibility, 
and delivering an improved website that makes it 
easy to discover and access what we offer.

2.	We will explore and maximise the opportunities 
for increased efficiency offered by technology, 
including AI where appropriate, and we will 
maximise the value of the systems, support and 
services offered by our suppliers and content 
providers.

3.	We will advocate for sufficient funding and 
seek co-funding opportunities to meet our 
strategic goals and the needs of research and 
education. At the same time, we will collaborate 
with national and international partners to bring 
cost restraint and financial sustainability to the 
publishing ecosystem.

4.	We will prioritise activities that deliver the 
greatest impact and return on investment for 
the University’s strategic priorities, and we will 
gather metrics across all our work to ensure 
ongoing alignment with needs. 

5.	We will ensure business continuity through 
identification of areas of risk, risk mitigation 
planning and disaster recovery planning.

6.	We will improve the sustainability of our 
spaces, services and activities. We will 
explore more sustainable approaches to 
physical collection storage, to preserving 
digital and online collections, and to our use 
of AI and other technologies. We will target 
Green Lab certification for our MakerSpace.

7.	We will provide safe, secure, sustainable 
storage for all our collections (physical, 
heritage and digital), ensuring their long-term 
preservation, and providing sufficient growth 
capacity to meet the research ambitions of 
the University.

Measures of Success

•	 Successful review of usability of revised 
website.

•	 Green Lab certification for the MakerSpace.

•	 Positive outcome to 2027/28 Quality Review.

Effective and Sustainable Organisation

Library website 
visits in 2025/26

of Library staff are 
competent in Irish

870,11149%
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Strategic Priorities
2026 2027 2028 2029 2030

Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4
Deliver the New Library Building LLC Budget Handover of Building ▲

Prepare Collections, Plan for Services and Staff Move Collections Ready, Service Plans in Place ▲

Migrate Services, Collections and Staff Out of JHL Bookbot Ingest Complete, Open for Business ▲

Ensure the Vision has been Realised Full Review, Metrics of Use ▲ ■ ■ ■

Integrate all Academic Skills Support Through Learning Success Hub 
(LSH)

Sustainable Funding for Learning Support 
Services

Academic Support Options Offered in the 
LSH, No. of Enquiries ▲ ■ ■ ■

Support Academic Skills Development – Information Skills, Academic 
Writing, Academic Integrity, etc.

Funding for AWC No. Attending Workshops ■ ■ ■ ■ ■

Promote Opportunities for Innovative Curriculum Design via LLC MakerSpace Use, Collaborative Spaces Use ▲ ■ ■ ■

Promote Opportunities for Innovative Curriculum Design via Heritage 
Collections

No. of Modules Using Heritage Collections ■ ■ ■ ■ ■

Provide Collections to Support Academic Programmes Improved Information Resource Funding No. of Modules in Reading List System ■ ■ ■ ■ ■

Encourage and Support OER Development and Use Adoption of OER by Academic Staff No. of Modules using OERs ■ ■ ■ ■ ■

Provide and Promote Spaces and Facilities to Support Researcher 
Collaboration, Innovation and Ideation in LLC

No. of Events, Collaborative Spaces Use ▲ ■ ■ ■

Provide Collections to Support Research Improved Information Resource Funding No. of Resources Available ■ ■ ■ ■ ■

Provide Advocacy, Services, Support, Infrastructure for Open Publishing 
of Research Outputs

National Infrastructure or Funding for Local % of University of Galway Publications 
Published Openly ■ ■ ■ ■ ■

Provide Guidance and Support for Publishing in Responsible,  
Domain-leading Publication Outlets

% of Publications in Domain-leading Outlets ■ ■ ■ ■ ■

Develop and Steward Heritage Collections No. of Heritage Collections ■ ■ ■ ■ ■

Promote Opportunities of Heritage Collections for Research Use and 
Funding Bids

No. of Research Projects Using Heritage 
Collections ■ ■ ■ ■ ■

Digitisation of Heritage Collections No. of Collections Digitised ■ ■ ■ ■ ■

Development of ‘Collections as Data’ No. of Machine-ready Digital Collections ■ ■ ■ ■ ■

Participation in the CONUL National Catalogue of Research Collections Launch of National Catalogue ▲

Provide Integrated Researcher Supports and Training % of Researchers Reporting that Workshops 
Helped Fill Knowledge Gaps ■ ■ ■ ■ ■

Provide Expert, Empathetic and Responsive Services User Satisfaction Surveys

Ensure Collections, Services and Staff Reflect Diversity of Community Ability to Recruit Diverse Staff 
Funding for Collections

Review of Staff Profile, Review of Collections ▲ ▲

Ensure Universal Design of all Physical Spaces Review of All Spaces, Corrective Action ▲

Ensure Universal Design of all Online Presence,  
Including e-Resources

University Website Project Review of Website, Review of e-Resources ▲ ▲

Support Staff in Period of Significant Change Staff Satisfaction Survey ▲

Nurture, Support, Develop and Empower Staff No. of Training and Development  
Events Attended ■ ■ ■ ■ ■

Align Teams and Roles for Maximum Effectiveness and to  
Deliver on Strategic Goals

Review of Org Structure ▲

Collaborate Across Teams and Beyond Library in Culture of Collegiality, 
Openness and Partnership

No. of Collaborations, Cross-divisional Groups ■ ■ ■ ■ ■

Support Bilingual Community Through Services and Collections in Irish Ability to Recruit Irish Speaking Staff % of Staff with Competence in Irish ■ ■ ■ ■ ■

Ensure Processes, Workflows, Technologies, Services, Collections and 
Roles are Effective, User-focussed and Operationally Efficient

Quality Review 2027/28 No. of Services Reviewed, 
Positive Outcome to QR ▲

Maximise Opportunities for Efficiency Offered by Technology and Value of 
Systems, Supports, Services of Suppliers

Inclusion in Service Reviews ▲

Engage with Stakeholders to Ensure Understanding of Evolving Needs Inclusion in Service Reviews ▲

Ensure Awareness of Services Through Strengthened Communications, 
Branding and Service Visibilty ■ ■ ■ ■ ■

Website Improvement Project University Website Project Refreshed Website, Positive Review of Usability ▲

Advocate for Sufficient Funding or Co-funding to Meet Goals,  
while Collaborating to Bring Cost Restraint into Publishing

RIGRAM Review Sufficient Budget for Strategic Priorities ▲

Prioritise Activities that Deliver Most Impact and ROI Annual Operational Plans

Gather Metrics to Ensure Alignment of Resources with User Needs Annual Reports ■ ■ ■ ■ ■

Ensure Business Continuity Through Risk Identification, Risk Mitigation 
Planning and Disaster Planning

Business Continuity Plan, 
Collections Disaster Plan ▲ ▲

Improve Sustainability of Spaces, Services and Activites Green Lab Cert for MakerSpace ▲

Provide Safe, Secure, Sustainable Storage for all Collections Including 
Sufficient Growth Capacity

Funding of Preferred Option to Resolve 
Collections Risk in Snipe Ave Store and to 
Provide Growth Capacity for Heritage Collections

Upgraded Air Handling in all HRB Stores, New 
or Refurbished Store for Print Journal Archive, 
Increased Storage for Heritage Collections

▲ ▲

Ensure Preservation and Sustainable Storage of Digital Collections Procurement and Implementation of Digital 
Preservation System (DPS)

DPS Implemented,  
Preservation Policy in Place ▲

Library Strategy
Implementation Plan 2026–2030 ▲ Delivery Milestone

■ Annual Report of Metrics
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