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University of Galway BMS team and plumbing maintenance team record
the monthly water

Volumes to compare this against bills issued by Irish Water, a spreadsheet
is updated

By the plumbing services supervisor.

This will be updated in the new 1ISO50001:2018 template and will be web
based tool recording the manual

Meter readings, it will also be an action to update the meters on the right
to Digital metering at a cost of €60k.
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The TRUE COST OF WATER at a point of
use s typieally much greater than the
amountowing on the Water Bill.
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Costof man-hours,
energy, chemicals
and water losses
associatedwith
the internal water.
processes

Cost of man-hours,
‘energy, chemicals
and water losses.
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watertreatment
process.
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To raise awareness with staff, students and visitors of water as a critical
1 and limited resource that must be used responsibly. Reputational High
To reduce water usage on campus by 10% by 2025 based on 2018
2 baseline. Operational High
utilise new technologies and methods to reduce water consumption on
3 our Laboratory's and Research labs. Reputational High
To eliminate all unnecessary water usage on campus, to maintain and
further improve the water usage reductions achieved on campus in the
4 last period. Financial High
To eliminate the reliance of staff, students and visitors on single use
5 plastics for water consumption Reputational High
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Live Solar Electricity
Generation on Campus

10,741 Watt
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18,363 kWh

Yéiterday's Water Usage
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Increase
Awareness

Promote
Education

Improve

-
Operation

Promote
Environmental
Responsibility

Action Description

Action Type

Action Plan

Aligned Business Driver

Impact/ Targets

+ WATERNOMICS Platform Apps
+ Public Display Re. Water Consumption
* Interactive Signage at Water Meters

» Water Consumption Awareness
» Gamification
» Engagement

* Installation of Metering
» Water Network Information
+ Fault Identification Diagnosis

* Promote use of Data
* Platform/Apps
» Newsletters / Seminars

Next Step

» Water Aware Workshops / Seminars
* Notifcation of savings in plans
» Promote use of WATERNOMICS Data

* Promote WATERNOMICS Platform for new Apps

Target Completion

Developed by Central Solutions Ltd.

our future generations of water professionals.

well in the Energy Awareness campaigns.

Estates Water

Demo site.

1 To recognise water as a critical and limited resource by adopting a University of Galway Water Kaizen Event Reputational University of Galway Strategic plan sets out targets to be achieved by |Buildings and Listed as startegic Goal in  [Q4 2025
Policy 2025 as part of the Climate Action Plan and Carbon Reduction — Scope |Estates the Sustainability strategy
3 Water
2 To reduce, from a 2019 baseline, water usage in campus buildings by 10% by 2025 Kaizen Event Operational Strategic plan completed and published 27th November 2020, action |Buildings and Action plan to be Q4 2025
BE1 outlines the target Estates developed as part of the
3 Continue the programme of installing water metering and sub-metering on our largest water Just Do It Operational Plumbing Maintenance team and Building Management system Buildings and Ongoing as part of Register Q4 2025
consumers. installing additional digital meters for data collection. Estates of Opportunities in
4 By 2025 extend programme of measurement, analysis and efficiencies to all significant buildings on |Kaizen Event Operational 1SO50001:2018 Energy Team to incorporate Water as part of the new |Buildings and 1S050001:2018 plan to be |Q4 2025
campus. data collection Monitoring and Verification Estates updated and verify all
5 Continue programme of installing water-saving devices in laboratories, kitchens, workshops and Just Do It Operational The plumbing maintenance team carry out regular surveys and Buildings and Monthly surveys and Q4 2025
WC facilities across the campus e.g. low flow taps, dual flush WC’s, time control on urinal flushes inspections of the plumbing network, wash hand basins, sinks etc. Estates recording of all actions.
and showers and low flow shower heads Collaboration between the Laboratories to reduce water wastage.
6 Incorporate water usage reduction as a key project design component as part of new buildings and |A3 Project Operational The Building Research Establishment's Environmental Assessment Capital Works  |Review of all Capital Q4 2025
retrofits. Water efficient sanitary fittings; Rainwater harvesting systems and greywater recycling Method (BREEAM) is a method for assessing how sustainable a new  |Team and Projects and inspection of
systems; Leak detection; building or Design Teams  |systems.
Water sub metering; Presence detectors controlling the water supplies to washrooms; and Water refurbishment is. It is University Statement of Fundamentals which
efficient irrigation practices will present a significant challenge to design teams
7 Increase the awareness of staff, students and visitors of the importance of water as a critical Kaizen Event Reputational UNIVERSITY OF Galway Sustainability and Green Campus team run Buildings and Present ideas at Water Q4 2025
resource that must be used responsibly. awareness days, it will be a requirement t encourage more awareness |Estates, CUSP Forum and set ideas.
of Water usage. and Green
8 Engage staff, students and visitors in responsible water usage and water consumption reduction at |Kaizen Event Operational Sustainability and Green Campus team run awareness days, it will be a [Buildings and Present ideas at Water Q4 2025
a building level and beyond by providing water consumption information and inviting inquiry and requirement t encourage more awareness of Water usage. Estates, CUSP Forum and set ideas.
feedback and Green
9 Continue to lead and contribute to research activities in water resource management, water usage |Kaizen Event Regulatory NUI Galway Research to assist in water saving technologies, water Dept of Learning and presentation |Q4 2025
reduction, water supply and water treatment. transportation, water sewage. SEAI Research award 2020 — Water Engineering and |to community and online
Drainage MRI Institute
10 Use research led teaching and on-campus applied solutions to instil sustainable water practice in  |Kaizen Event Reputational Online learning and Using campus as a live Demo site, this is working  [Buildings and Review of method for Live |Q4 2025




