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Foreword

| am delighted to write this
foreword for the Equality, Diversity
and Inclusion (EDI) Annual Report
2023-24. This annual report
illustrates the progression of the
EDI agenda at the University of
Galway and demonstrates the
necessity of engaged leadership
at every level to achieve our
ambitious objectives.

More than ever, we
are mindful of the
necessity of tackling
racism experienced
by both staff and
students in higher
education and in the
wider society.

University of Galway

During this academic year, we launched the
first Race Equality Framework and Action Plan
(2023-27) at the University, demonstrating
not just our commitment to race equality but
our sectoral leadership also. This plan is a
critical milestone in our evolving commitment
to creating an equitable and inclusive higher
education community that is representative
of the diversity of our society. The plan is
also very timely in the context of sectoral and
national policy developments in relation to
promoting race equality in higher education.
More than ever, we are mindful of the necessity
of tackling racism experienced by both staff
and students in higher education and in the
wider society.

This extends to the wider international context
in terms of recognising the role of our university
in supporting the public good through adopting
a human rights lens. Taking this stance, we
continue to call for an immediate, permanent
ceasefire in Gaza, for the release of hostages,
and for justice, accountability and equal
protection of human rights. We also published
a comprehensive review of our links with Israeli
and Palestinian industry and higher education
institutions, again providing leadership in the
higher education sector. It is our intention to
strengthen our institutional commitment to
human rights through the development of a
Human Rights Impact Assessment tool.

Gender equality remains a key pillar of our EDI
commitments, and we have supported the
creation of a long-term fund for Athena Swan
(AS) application, implementation and renewal
for schools and units. In addition, | welcome
the establishment of the AS Champions
Network which harnesses the expertise of
staff engaged in promoting gender equality as
well as creating a space for discussing shared
actions, opportunities and concerns. All this
engagement is critical to the progression of
our institutional AS Silver application and work
is well underway to analyse impact and to

develop our next action plan. Notwithstanding
a modest improvement in the gender pay gap
in recent years, the persistently high level of
the gender pay gap is an ongoing issue of
concern. Accordingly, while there has been
significant progress on actions within our
institutional Gender Equality Action Plan,
more radical action is required to address
the pervasive legacies of gender inequality.
To that end, we approved a Positive Action
Policy to allow for the adoption of measures
which provide for specific advantages to
compensate for gender disadvantages in
professional careers.

There were some changes to the composition
and emphasis of the External Advisory

Group on Gender Equality (EAG). We have
welcomed two new members: Kevin Coutinho,
equalities practitioner, London, and Dr
Marcela Linkovd, Head of Centre for Gender
and Science, Czech Academy of Science. We
have also broadened the focus to equality in
a wider context reflecting the different EDI
programmes of work. The EAG visited in May
2024 and provided a report detailing their
analysis of the progress and commentary

on areas for development. This was a very
productive and helpful engagement with such
experienced practitioners and academics in
the field.

The programme of work to address sexual
violence and harassment is critical to
ensuring a supportive and safe working

and learning culture. The comprehensive
attention to policy review, training, education
and awareness raising is central to this aim.
Our Active* Consent programme attained the
HEA Impact award in September 2023 which
is a substantial recognition of the continued
impact and innovation that the programme
contributes to changing culture and behaviour
in higher, further and second level education.
The progression of actions under our ten-point
Universal Design and Accessibility Action Plan
has focused comprehensively on enhancing
the physical and digital environment for all our
university community. The approval of a policy
on Reasonable Accommodation for Students
is key milestone in mainstreaming equality

by design for disabled students. The work

of the Access Centre in supporting students
and enabling equal participation is particularly
commended.

| would like to express my sincere gratitude
and appreciation to all our colleagues who

are involved in working to further EDI at the
University of Galway, in particular members
of EDI Campus Committee, EDI and Human
Resources Committee, Vice Deans EDI and
colleagues in the OVPEDI Team.

Dr Helen Maher,
Vice-President for Equality,
Diversity and Inclusion

Equality, Diversity and Inclusion Annual Report 2023-24
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OVPEDI Team

Aoife Cooke, Niamh Gallagher, Dr Laura Loftus, Owen Ward,
Head of Equality, Equality Administrator EDI Programme Manager  EDI Programme Manager
Diversity and Inclusion for Gender Equality for Race Equality

Introduction

This 2023-24 Annual Report documents the key
actions and activities undertaken throughout
the academic year to advance the EDI agenda
with a specific focus on the four established

EDI programmes of work; Gender Equality, Race
Equality, Universal Design and Accessibility, and
Sexual Violence and Harassment Prevention
and Response. These programmes of work are

supported by an enhanced EDI data infrastructure Margaret Forde, Rebecca. Connolly, Niamh nganagh, Saleha Al Sa.bah.i,
; i EDI Data Manager Sexual Violence and Sexual Violence and EDI Communications
and reporting capabilities. . . .
Harassment Prevention Harassment Prevention Assistant
As we approach the final year of the University of and Response and Response

Galway EDI Strategy 2022-25, the priority actions Programme Coordinator  Programme Manager

implemented in 2023-24 are reported under

the five overarching goals of the EDI strategy
while recognising that many of the initiatives are
relevant to several goals simultaneously, owing to
their intersectional nature.

| would like to express

my sincere gratitude and
appreciation to all our
colleagues who are involved

. . Dr Helen Maher, Tonya Watts, Dr Tanja Kovadic, Dr Siobhan Morrissey, Dr Javier Giminez-Sanchez,
In Workmg to further EDI at Vice-President for Equality, EDI Project Manager Postdoctoral Researcher  Postdoctoral Researcher  Postdoctoral Researcher
the University of Galway, Diversity and Inclusion and Coordinator for

in particular members of Erasmus+ Grant

EDI Campus Committee, Vice-Dea ns for EDI

EDI and Human Resources
Committee, Vice-Deans
EDI and colleagues in the
OVPEDI Team.

A

Dr Kasia Whysall, Mary Dempsey, Dr Deirdre Curran, Dr Sarah-Anne Buckley,
College of Medicine, College of Science College of Business, College of Arts, Social
Nursing and Health and Engineering (CSE) Public Policy and Law Sciences and Celtic
Sciences (CMNHS) (CBPPL) Studies (CASSCS)
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Diversity Profile
of Our University

Community

Data gathering and monitoring is an important
means of identifying inequality, addressing
gaps and evaluating progress as required to
meet our legislative obligations under the
Public Sector Equality and Human Rights Duty.

Combined with qualitative information, the
OVPEDI is building a picture of the diversity
and lived experience of our staff and student
body in order to:

» establish an evidence base for activities,
policies and practice.

» Assess whether policies and practices
are equitable and fair and do not
disproportionately affect different groups.

» Benchmark to identify gaps in performance.

Of the nine protected grounds under Equality
legislation, age, gender and nationality for staff
are systematically recorded on the employee
record system.

University of Galway

We ask staff (and applicants) to disclose their
other personal characteristics on a voluntary
and confidential basis via the Employee Self-
Service (ESS) Diversity section on the Core
Portal. In accordance with our OVPEDI Data
Privacy Notice, any personal information
disclosed via the ESS Diversity section is
aggregated and reported at an institutional
level only. It is not available at an individual
level and no individual is identifiable in the
process. Staff members are in control of

this personal information and may update or
remove it at any time.

We are slowly building a more robust picture of
the University’s diversity profile via increasing
disclosure rates via the (ESS) Diversity section
on the Core Portal from 34% in 2021-22 to
38% of all staff in 2023-24. We will continue
to encourage completion rates throughout
2024-24.

Scan the QR code to visit the
Employee Self-Service (ESS) Diversity
section on the Core Portal.

Staff Profile

S

Gender
Staff Category Male Female
Academic 53% 47%
Research 50% 49%
Support 70% 29%
Total 58% 42%

i

Age
Academic 46
Research 37
Support 48
Average Overall 44

[1]

Religion

Roman Catholic 50%
Church of Ireland 1%
Hinduism 2%
Islam 4%
Judaism 0%
Methodist 1%

Orthodox Christian 1%

Presbyterian 0
Other 6%
None 34%

Nationality

Staff Category International Irish

Academic 23% 77%
Research 58% 42%
Support 10% 80%
Total 27% 73%

No. of Countries = 77

i

Ethnicity

On the basis of voluntary disclosures,
11% of staff who responded via the
Employee Self-Service (ESS) Diversity
section on the Core Portal were from
an ethnic minority background.

Disability

On the basis of voluntary disclosures,
12% of staff who responded via the
Employee Self-Service (ESS) Diversity
section on the Core Portal disclosed
having a disability.

Equality, Diversity and Inclusion Annual Report 2023-24
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Student Profile

i

Gender Age
The gender profile of students is captured on the

g

Student Record System (SRS). 1% of students

have chosen not to disclose their gender. UG 22
PGT 30
Student Level Male Female PGR 32
ue 39% o1% Average Overal 24
PGT 40% 59%
Registered students 31 Dec 2023
PGR 45% 55%
Total 39% 60%
Disability Ethnicity

The Disability Access Route to Education (DARE) is
a national scheme developed by HEI's to increase
the number of students entering Higher Education
who have a disability by offering reduced points
places to students on full-time undergraduate
programmes and providing additional University
supports to students. The number of students with
disabilities entering through the DARE entry route is
recorded on the Student Record System (SRS) and
reflects a substantial increase of students entering
through these entry routes over the last 14 years.

As with staff, student ethnicity is not captured
systematically on the student record system.
We draw on data from the Equal Access Survey
which is distributed to the First Year New
Entrants enrolling on a full-time Undergraduate
degree programme. In the 2023-24 survey, 9.7%
of the student respondents were from an ethnic
minority background.

DARE Full-time Undergraduate New Entrants (NE)

220
200 218
180
160
140
120 134
100

80

60 = DARE Merit

== DARE Supported
40 PP

20

HEAR Merit refers to students who were eligible for the scheme but did not need to avail of reduced points; HEAR Supported refers to students who
were eligible for the scheme and availed of reduced points

University of Galway

Public Sector
Equality and Human
Rights Duty

University of Galway relies on a multifaceted
evidence-based approach using
complementary methods to assess, address
and report on our Public Sector Equality and
Human Rights Duty. This includes surveys
deployed by the EDI Office and analysis and
monitoring undertaken by the Access Office
in relation to widening participation. This
supports us to identify and respond to the
needs and requirements of staff and students
in the context of the Irish Human Rights and
Equality Commission Act.

The EDI Office and the Access Centre

are responsible for the development and
implementation of five comprehensive Action
Plans which aim to promote equal opportunities
and address inequalities for staff and students
with reference to the identified groups

under the Equal Status (2000-2018) and
Employment Equality Acts (1998-2015), and
additionally people at risk of poverty and social
exclusion. There is an extensive governance
structure to support implementation under the
responsibility of the University leadership:

Equality, Diversity and Inclusion Organogram

Equality,
Diversity,
Inclusion and
Human Resources
Committee
(EDIHRC)

Udaras na
hOllscoile
(Governing
Authority)

University
Management
Team (UMT)

Equality,

Institutional Diversity and

Athena Swan Inclusion Campus

Self-Assessment
Team (ISAT)

Sexual Violence
and Harassment
Prevention
and Response
Committee

Widening
Committee Participation
(EDICC) Committee

Universal Design
and Accessibility
Working Group

Race Equality
Committee

Equality, Diversity and Inclusion Annual Report 2023-24




Progress Update on EDI
Programmes of Work

Gender Sexual Violence Universal

Equality and Harassment Equality Design and
Prevention and Accessibility
Response

Intersectionality
Race / Gender / Socio-Economic / Age / Ability / Sexuality

1 ‘ University of Galway

Gender Equality

Programme of Work

Context and Background

University of Galway’s Gender Equality
Programme of work is governed and informed
by the following:

« The First HEA National Review of Gender
Equality in Irish Higher Education Institutions

(2016)
« The 2nd HEA National Review of Gender
Equality in Irish Higher Education Institutions

(2022)

« Public Sector Equality and Human Rights
Duty (2014)

The Higher Education Authority (HEA) and
Public Sector Duty require Irish Higher
Education Institutions to actively work
towards achieving gender equality within their
organisations and set out actions and targets
that must be met within specific timeframes.
HEA block grant funding is linked to an
institution’s performance in addressing gender
inequality through the Strategic Dialogue
process and System Performance Framework,
and Public Sector Duty legally obliges HEls to
promote equality, prevent discrimination and
protect the human rights of their employees
and students.

The Gender Equality Programme of work is also
shaped by policies and directives European
level. This includes the European Commission’s
Pay Transparency Directive which requires EU
organisations to share their gender pay gap
data publicly, Horizon Europe gender equality
plan (GEP) eligibility criterion whereby HEIs
must have a GEP to be eligible to apply for
funding, and the EU’s Action Plan on Gender
Equality and Women’s Empowerment in
External Action 2021-2025 (GAP llI).

The Gender Equality programme is the longest
established and foundational initiative of

the OVPEDIL. It laid the groundwork for other
programmes, such as Race Equality and
Sexual Violence and Harassment Prevention
and Response, and remains a cornerstone of
the OVPEDI's work. As the longest-standing
programme, Gender Equality is also the most
developed and extensive, structured around
five key pillars, as outlined below.

Gender Equality Action Plan (GEAP)

The University’s Gender Equality Action

Plans (GEAP) provide a structured, strategic
framework for advancing the gender

equality agenda across the institution. These
plans outline specific goals, actions, and
measurable outcomes aimed at addressing
gender disparities in various areas, including
recruitment, retention, career progression,
leadership representation, and campus culture.
We are now completing the third iteration,
GEAP 3, with a view of creating our next GEAP
in 2024 spanning the next five years.

Methodology

A multifaceted approach is taken to
embedding gender equality across University
of Galway. Five core pillars (see below) operate
in a continuous cycle of development based on
consultation, co-creation and analysis of data;
implementation; embedding; monitoring, and
re-evaluation on a regular basis to consider
where improvements can be made in an ever-
evolving landscape.

| Athena Swan: Institutional Level
p Athena Swan: School Level

3  Awareness and Training

4 Promoting and Supporting Women'’s Leadership

5 Furthering Gender Equality/EDI

Equality, Diversity and Inclusion Annual Report 2023-24 12



https://hea.ie/assets/uploads/2022/03/Gender-Equality-in-Irish-Higher-Education-2016_2021.pdf
https://hea.ie/assets/uploads/2022/03/Gender-Equality-in-Irish-Higher-Education-2016_2021.pdf
https://hea.ie/assets/uploads/2022/03/Report-of-the-Expert-Group-2nd-HEA-National-Review-of-Gender-Equality-in-Irish-Higher-Education-Institutions.pdf
https://hea.ie/assets/uploads/2022/03/Report-of-the-Expert-Group-2nd-HEA-National-Review-of-Gender-Equality-in-Irish-Higher-Education-Institutions.pdf
https://hea.ie/assets/uploads/2022/03/Report-of-the-Expert-Group-2nd-HEA-National-Review-of-Gender-Equality-in-Irish-Higher-Education-Institutions.pdf
https://www.gov.ie/en/organisation-information/59bac-public-sector-equality-and-human-rights-duty/
https://www.gov.ie/en/organisation-information/59bac-public-sector-equality-and-human-rights-duty/
https://www.consilium.europa.eu/en/press/press-releases/2023/04/24/gender-pay-gap-council-adopts-new-rules-on-pay-transparency/
https://eige.europa.eu/gender-mainstreaming/toolkits/gear/horizon-europe-gep-criterion?language_content_entity=en
https://eige.europa.eu/gender-mainstreaming/toolkits/gear/horizon-europe-gep-criterion?language_content_entity=en
https://eur-lex.europa.eu/legal-content/EN/TXT/PDF/?uri=CELEX:52020JC0017&from=EN
https://eur-lex.europa.eu/legal-content/EN/TXT/PDF/?uri=CELEX:52020JC0017&from=EN
https://eur-lex.europa.eu/legal-content/EN/TXT/PDF/?uri=CELEX:52020JC0017&from=EN

1. Athena Swan: Institutional Level

The Irish Athena Swan Framework is used as
tool to drive systematic, longterm change at
multiple levels across the University. There is
a collaborative synergy betweeen the Athena
Swan work carried out at School/Unit level
and the activity driven at institutional level.
Athena Swan action plans specific to the
School/Unit context compliment and reinforce
the Athena Swan actions taking place at a
broader institutional level and vice versa. Two
fundamental principles of the gender equality
programme, and Athena Swan, are:

1. That the real lived experiences and opinions
of staff can and should have a direct impact
on how this work is shaped.

2. That all policies, proceedures and changes
made should be re-evaluated for their
effectiveness on an ongoing basis.

13 University of Galway

University Context:
Progress Made So Far

University of Galway now has Bronze
institutional award and will apply for a Silver
award in Q2 2025.

The University also has 11 Bronze departmental
awards and one Silver departmental award,
with the School of Engineering being the first
Engineering School in the Republic of Ireland
to achieve this accreditation.

« School of Medicine

« School of Nursing and Midwifery
« School of Health Sciences
« School of Psychology

» School of Mathematics, Statistics,
and Applied Mathematics

« School of Natural Sciences
» School of Biological and Chemical Sciences

« School of Computer Science and Data
Science Institute (Joint Application)

» School of Business and Economics
« School of Law
« Shannon College of Hotel Management

Progress of Institutional Athena
Swan Action Plan 2021-25

The University’s GEAP largely comprises actions
from our Athena Swan action plan as well as
actions under the University of Galway Equality,
Diversity and Inclusion Strategy 2020-25 and
the Consent Framework Implementation Plan.
These actions are implemented by key action
leads from across the University including
Human Resources, The Deputy President and
Registrar’s office, the VP for EDI, and others
over a 4-year period, 2021-25.

o>/

Actions complete

o4

Actions in progress
(on track)

23

Actions in progress
(delayed)

6

Actions not
yet started

Key Actions Implented

Performance for Growth
introduced in June 2023.

Workload Allocation Model (WAM)
Introduced in June 2023.

Athena Swan Application, Implementation
and Renewal Fund established in September
2023 to support Schools/Units.

Athena Swan Institutional Steering Group
reconstituted as the Institutional Athena Swan
Self-Assessment Team (ISAT) in preparation for
apply for an institutional Silver award in Q2 2025.

Leadership Development Programme
launched in January 2024.

Positive Action Policy
approved in April 2024.

Review of Academic Promotions
Process began in May 2024.

Covid-19 Grant to support staff with caring
responsibilities launched September 2024.

Maternity Leave Guidelines for Managers
launched in September 2024.

OO0 6© 606
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https://www.advance-he.ac.uk/equality-charters/international-charters/athena-swan-ireland

2. Athena Swan: School Level

Almost all Schools at University of Galway are
now engaging in Athena Swan work. These
Schools are supported by the OVPEDI through
the EDI Programme Manager for Gender Equality.

Athena Swan Application,
Implementation and Renewal Fund

Established September 2023, the OVPEDI now
offers annual funding of €3,000 for Schools

and Units to support Athena Swan activity

since 2023. This initiative is financed under the
University’s 10% Strategic Fund. The scheme
aims to provide financial assistance to support
Athena Swan applications, action implementation
and award renewals. In addition, it specifically
addresses the University’s strategic objectives
of attaining an institutional Athena Swan Silver
Award and increasing the number of schools with
awards by 2025.

The scheme is part of University’s efforts to
build the operational capability and key supports
required to mainstream and embed gender
equality in a sustainable and efficient manner,
and support, recognise and resource Athena
Swan work in a centralised, systematic way.

In addition, it will help to ensure that individual
burdens and common actions are alleviated
through enhancing operational capacity from
application to implementation and renewal.

University of Galway’s Athena Swan
Champions Network

All School/Unit Athena Swan Self-Assessment
Team Chairs are members of the Athena Swan
Champions Network, since its establishment

in December 2022. The Champions meet

on a quarterly basis to discuss progress and
obstacles arising at School and Unit level in
relation to Athena Swan. Items raised during
these meetings feed into the discussions of the
Athena Swan ISAT. The aim of the Athena Swan
Champions Network is to facilitate knowledge
exchange and support between those involved
in Athena Swan activities across the University.

3. Awareness and Training

Staff Consultation 2023-24

The OVPEDI regularly engages in comprehensive
consultation with staff and, where relevant,
students. Consultation is a fundamental aspect
of our Athena Swan work and takes various
forms, including detailed surveys, brief pulse
surveys, and focus groups, among others.

This ongoing engagement ensures that we are
responsive to the needs of our community.

Date
April/May 2023

Consultation Type
All Staff Athena Swan Survey.

The goal is to collaboratively shape

the changes, policies, and procedures
that enhance the University of Galway’s
commitment to inclusivity and respect,
fostering a culture where all members
feel valued and supported. Details of the
consultation that took place in 2023-34
can be found in the table below.

Response Rate

1,016 of 2,733 Staff
(37% Response Rate)

June 2023 World Café style consultation with academic staff at 46 Participants
Lecturer and Senior Lecturer level.
April 2024 World Café style consultation with staff who took 25 Participants

maternity/adoptive leave over the past 3 years.
Collaborative project with HR.

September 2023

Pulse survey to all staff who have taken maternity/
adoptive leave over the past 5 year circulated by HR/
OVPEDI.

92 of 164 Recipients
(56% Response Rate)

August 2024

Best Practice Guidelines circulated to managers who
have staff who have taken maternity/adoptive leave over
the past 2 years circulated by HR/OVPEDI for comment.

Athena Swan Champions. Front row (sofa), (L-R): Dr Bernadine Brady, Dr Paul Flynn,

Dr Sarah-Anne Buckley, Dr Florence Abrams; Second row: Dr Laura Loftus, Marion Sulej,
Dr Ciara O’'Meara, Anne O’'Grady, Aoibhin Keighron, Gwen Morris, Aoife Cooke, Prof
Dearbhaile Morris; Back row: Prof Paul Murphy, Prof Edward Jones, Dr John McCrea.

Equal.ity,'Dive;sity and Inclusion Annual Report 2023=24
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Training

The OVPEDI offers a range of training
opportunities specifically designed to support
the career development of female staff and

raise awareness of gender equality issues. New
management and leadership training programmes
have also been developed under the GEAP 3

to embed EDI principles and a people-centred
approach into our processes and culture.

Training Overview

Aurora University of Galway supports women from across all staff categories to participate
each year on the Aurora programme, a women-only leadership development
programme delivered by Advance HE. It is a unique partnership initiative bringing
together leadership experts and higher education institutions to take positive action
to address the under-representation of women in leadership positions in the sector.

“The Aurora Programme has given me the self-confidence to believe in my own
worth and ability to achieve goals. [...] It erased my self-doubts and gave me a
voice. It allowed me to see clearly the barriers | allowed to develop for myself.”

“It gave me the space to consciously consider my career and development within
the university and also enhanced my understanding of leadership, and to recognise,
acknowledge, and appreciate my experiences and skills that relate to leadership, but
which | may not have previously recognised.”

“Aurora has transformed my view of my own leadership skills and self-presentation.”

Leadership Development This programme was developed under the GEAP 3 in partnership with the HR

Programme (Partnership Learning and Development Office. EDI principles are embedded in the programme

with HR) which aims to support middle to senior level staff e.g. Heads of School, Heads of
Discipline Heads of Unit, Senior Managers (grade 5 upwards), Senior Technical
Officers, Senior Researchers and Principal Investigators, to effectively lead their
people, schools, departments and projects. The programme is a mix of structured
workshops with a facilitator and guest internal speakers, with optional electives also

being offered.

See page 81 under Goal 5 for further information.

Maternity Matters: This 3-hour interactive and practical online workshop is designed to help prepare and

Return to Work support new parents in adjusting back to the workplace following maternity/adoptive
leave. Topics covered include values; setting boundaries; choices; getting over guilt;
time management, hit the ground running; resilience; and a coaching session.

Preparing for Academic University of Galway has collaborated with UL as lead and UCD, TCD, MU and

Advancement Programme  UCC as project partners on the delivery of 4 cohorts of ‘Preparing for Academic

(PAA) Advancement’ Sectoral Gender Equality Enhancement Funded Programme. The
sectoral modular Programme aims to support Senior Lecturer level academic
women in preparing successful promotion applications to Professor level and in
so doing support institutions in achieving the very ambitious HEA target of 40%
representation of men and women at full professorial level by 2026.

17 University of Galway

4. Promoting and Supporting Women'’s Leadership

Number of Women in Senior Leadership
Positions 2015/16-2023/24

Significant progress has been achieved over
the past eight years since the University

began its Athena Swan journey in 2016. We
have made notable advances in enhancing the
academic career pipeline with regard to gender,
and increasing the representation of women

in senior roles across both academic and
Professional, Managerial, and Support (PMS)
staff categories, in particular, as illustrated in
the table.

While there is still considerable work to be
done the overall trend is promising. A key focus
moving forward will be to sustain, and where
possible, accelerate progress in this area.

Gender Equality Grants Awarded

The OVPEDI offers three grants annually to
support staff members returning from extended
leave, with a particular focus on maternity
leave. Studies indicate that taking time out for
maternity leave can have a detrimental effect
on women'’s career trajectories and result in
delayed promotion. These grants are offered to
provide support to minimise the impact of an
extended leave period on research activities.
These grants were established as a result of
University of Galway’s Athena Swan activity.

Grade % Female % Female
2015/16 2023/24

Senior Lecturer 33% 48%
Personal Professor 10% 33%
Established Professor 1% 20%
Director 0% 50%
Associate Secretary 0% (4) 0% (3)
Assistant Secretary 67% (12) 53% (34)
Secretary 33% (6) 56% (9)
Year Returner Capacity Consolidation Total

Grant Building Grant Grant
2016/17 8 13 - 21
2017118 7 8 = 15
2018/19 4 " - 15
2019/20 2 4 10 16
2020/21 6 13 6 25
2021/22 4 6 5 15
2022/23 8 - - 8
2023/24 10 8 S) 18
Total 49 58 26 133

Aurora Alumni Network

The Aurora women’s leadership programme
celebrated its ten-year anniversary in 2023.
University of Galway’s Aurora Alumni Network
was launched in November 2023 to celebrate
this momentous occasion, and the fact that
almost 150 women from University of Galway
have now completed the Aurora programme.

Left
Aurora Alumni Network Workshop, April 2024:
Prof Anne Murphy and Dr Laura Loftus.
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5. Furthering Gender Equality and EDI

University of Galway engages extensively
with other Irish HEIs and European partners to
develop innovative approaches to addressing
inequality and share good practice.

Funded Projects with External
Partners in 2023-24

« Gender Pay Gap Project

» Engaging Men in EDI

« PROMOTE

« Stronger together? Evaluation of single
gender vs mixed leadership development
programmes in Higher Education Institutions

« ENGAGE Reverse Mentorship Pilot
» The Coimbra Group

See pages 51-54 under
Goal 3 for further information.

University of Galway

Sexual Violence and Harassment
Prevention and Response

Context and Background

Safe, Respectful, Supportive and Positive:
Ending Sexual Violence and Harassment in
Irish Higher Education Institutions, commonly
referred to as the Framework for Consent

in Higher Education was published by the
Government in 2019. The University responded
to the framework with an institutional action
plan. In 2022 the Government launched

an implementation plan to address issues
regarding sexual violence and harassment

in Higher Education Institutions (HEI's)
Implementation Plan, 2022-24.

The framework, associated action plan,
implementation plan in addition to national/
international good practice, national/European
policy, the law and emerging research are the
drivers for the Sexual Violence and Harassment
programme of work.

The programme of work focuses on two
distinct pillars — prevention and response.

The main goals for 2023-24 were:

Policy and Framework Project

2 Increasing Awareness of SVH

3  Training and Education of Community

All goals contribute to an improvement in the
achievement of the Institutional action plan/
national implementation plan.

Key Achievements 2023-24

Over 5,000 engagements with staff and
students, through workshops, committees,
campaigns and training and education
initiatives.

©
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Consent and Digital Intimacy training
embedded into curriculum in all schools

in College of Medicine, Nursing and Health
Sciences and several schools in College of
Arts, Social Sciences and Celtic Studies

Workshops delivered
through Irish and English.

Use of peer education and innovative
initiatives to spread awareness,
e.g. active artists and drama.

SVHPR Manager appointed.

Project completion: Policy
and Framework Project.

First reporting year with dedicated
staff to the programme of work.

Inaugural year of campus
consent champions.

Together with Active*Consent, hosted
COSHARE Network event Elevating Voices,
Eliminating Violence: Advancing Evidence
based strategies for SVH in Higher Education.

Committee Effectiveness Survey.

Positive external review.

Effective collaborations with key
partners — Students Union, Feminist
Society, Active*Consent, COPE Galway
and Galway Rape Crisis Centre.

Equality, Diversity and Inclusion Annual Report 2023-24
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1. Policy and Framework Project

« 1 policy development group established.
« Over 10 policy workshops conducted.

« Over 30 individual stakeholder meetings
regarding policy.

» 4 policy stress test workshops conducted.

« 120 suggestions for improvement on draft 2
of policy received.

» Policy consultation with over 20 internal and
external groups/stakeholders.

2. Increasing Awareness of SVH

» 2 social media awareness campaigns
(Go Purple (Domestic Violence), Stalking).

« 10+ committee meetings attended, including
University Management Team (UMT), Equality,
Diversity, Inclusion and Human Resources
Committee (EDIHRC) and College Executives.

« 5 promotional stalls at key events.

3. Training and Education of Community

Staff Training
« First Point of Contact (Attendees: 43).

 Let’'s Talk About... Building Healthy Relationships
(Attendees: 17).

« eLearning Module Sexual Violence and
Harassment: How to Support Yourself and
Your Peers (Attendees: 4).

+ SVH in the Workplace (GRCC) (Attendees: 18).

« Trauma-Informed Investigation, Adjudication
and Sanctioning for Sexual Misconduct Training
(Attendees: 14).

Student Training

« First Point of Contact (Attendees: 10).

« Consent Champion (Attendees: 60).

« Consent Workshop (Attendees: 460).

« Digital Intimacy Workshop (Attendees: 127).

« Orientation (Intro to SVH and Consent)
(Attendees: 2490).

» elLearning Module Sexual Violence and
Harassment: How to Support Yourself and
Your Peers (Attendees: 74).

21 University of Galway

Other

Participating in 2 HEA Projects. Action 10
(Mapping procedures and practice related to
formal complaints of sexual misconduct in Higher
Education Institutions) and Action 16 (Highlight
and build on the positive survey findings to
support development of training/educational
programmes — pilot approach at local level).

20 Anonymous reports of SVH via SpeakOut
tool.

Participating in 2 research collaborations -
COSHARE and GenderSafe.

Team professional development and upskilling.

10+ Reports generated — HEA, UMT, Academic
Council.

3 Funding applications submitted to HEA.

The University continues to invest in and support
the Sexual Violence and Harassment Prevention
and Response programme of work. It is anticipated
the updated SVHPR policy, procedure and
framework will be launched in December 2024.
This policy sets out the University of Galway’s
commitment to recognising, preventing, effectively
responding to, and working towards ending sexual
violence and harassment (SVH) on our university
campuses and within the University community.

It is an ambitious programme of work, but we can
already see progress and culture change through
all our engagements and the number of staff and
students who are coming forward to seek advice
and support.

Race Equality

Context and Background

On 7 November 2023, University of Galway
launched its first Race Equality Framework and
Action Plan, to guide a co-ordinated approach
to improving equality, diversity and inclusion in
the University.

The Race Equality Framework and Action

Plan builds on actions outlined in the Higher
Education Authority (HEA) Race Equality
Implementation Plan 2022-24, Anti-Racism
Principles for Irish Higher Education Institutions
and National Action Plan Against Racism
(2023) that are underpinned by the prohibition
of racial discrimination and in accordance with
statutory equality and human rights duties. It is
strengthened by the Higher Education Authority
Act 2022 and Public Sector Equality and
Human Rights Duty which articulates University
of Galway’s statutory responsibility to advance
equality of opportunity and support diversity
and inclusion, including race equality, in the
University.

The HEA defines race equality as equal
representation, equal experiences and equal
outcomes of staff and students from minority
ethnic groups, while race inequality is defined
as unequal representation, unequal experiences
and unequal outcomes of staff and students
from minority ethnic groups.

The University commenced a multifaceted
consultation process with staff and students
and external partners, including local civil
society organisations, in 2022-23. This
offered a strong evidence base of the overall
experiences of minority ethnic staff and
students in the University and was used to
inform the development of the Race Equality
Framework and Action Plan.

The Action Plan contains 120 actions across
five thematic areas, with emphasis placed

on ensuring race equality is prioritised in all
strategies and policies to ensure the University
develops as a welcoming, inclusive environment
where everyone has a sense of belonging.

The Action Plan has five thematic areas —
leadership, strategy, and policy; recruitment,
progression and supports; data, monitoring
and reporting; community, communications
and culture; and scholarship and research.

Leadership, Strategy and Policy

2  Recruitment, Progression and Supports

3 Data, Monitoring and Reporting

4  Community, Communications and Culture

5 Scholarship and Curriculum

Key Achievements 2023-24

During the academic year 2023-24 the race quality
agenda has been greatly advanced with the launch
of the Race Equality Framework and Action Plan
2023-27 and the completion of many key actions.
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1. Leadership, Strategy and Policy

« EDI Programme Manager for Race Equality
role mainstreamed as permanent position
as evidence of the University’s long-term
commitment to progressing race equality.

« Race Equality Committee (subcommittee of
EDICC) established to oversee implementation

and monitoring of the Race Equality Action Plan.

» Agreement to prioritise race equality in the next
University of Galway Strategic Plan and College
Strategic Plans.

2. Recruitment, Progression
and Supports

» Agreement to prioritise race equality in the
International Strategy and Student Recruitment
Strategy and Action Plan.

« Tom Molineux Elite Athlete Scholarship
established for domestic minority ethnic
students.

EDI Race Equality Advisors posts mainstreamed
to provide additional student support and
advance race equality in the Colleges.

» A Global Employability team is now in situ and
provides additional support to international
students during the placement process and into
the labour market.

« The Researcher Staff Network has been
established.

University of Galway

3. Data, Monitoring and Reporting

Data Manager role mainstreamed as permanent
position as evidence of the University’s
long-term commitment to the collection and
reporting of EDI and ethnicity data.

The collection of diversity data, including
ethnicity data, on Core ESS portal for currently
employed staff and now also collected at the
application stage of the external recruitment
process.

Recruitment data has been expanded to
include the research staff category on Core
(April 2024).

EDI Programme Manager for Race Equality and
Race Equality Committee are in situ to oversee
the monitoring of Action Plan with annual
reporting to EDICC, UMT, EDIHRC and Udaras
na hOllscoile.

4. Community, Communications
and Culture

An ongoing multi-faceted EDI anti-racism
campaign to challenge racist behaviours,
practices and assumptions was established and
rolled out across the university.

5. Scholarship and Curriculum

Post-doctoral researcher and working group in
situ to oversee the development of a phased
approach to decolonise the curriculum and
development of a toolkit to support academic
staff to include diverse perspectives and
approaches within modules.

EDI Programme Manager for Race Equality has
joined the ENLIGHT Diversity and Inclusion
Network and has led the development of the
Code of Conduct ENLIGHT Guide to Inclusive
and Accessible Activities.

Universal Desigh and Accessibility

Context and Background

The University’s strategic commitment to ‘adopt
the principles of Universal Design (UD) in our
working and learning environment’ is articulated
in its Universal Design and Accessibility Policy.
This is implemented through a related action
plan and high-level working group, chaired by
the Vice-President for Equality, Diversity and
Inclusion, Dr Helen Maher, bringing together

a range of initiatives and activities across the
physical and virtual campus.

2023-24 saw the implementation of the

PATH 4, Phase 1 projects, and a developing
partnership between the Higher Education
Authority and NDA/CEUD to promote
Universal Design in Education (UDE). In this
approach, education is added to the three
domains traditionally associated with universal
design - the built environment; products and
services; and the digital environment and
communications.

As well as its successful application to PATH
4 Phase 2 to develop the Cumas programme
for students with intellectual disabilities, the
University has made significant progress

on priorities 1, 2, 6 and 8 of the UD and
Accessibility Action Plan.

Universal Design of the Digital
Environment and Information

Web accessibility monitoring by the NDA,
under the EU Web Accessibility Directive,
was introduced in 2023-24. The Accessible
Communications Coordinator, Micheal O
Cadhain, appointed under PATH 4, Phase 1,
worked closely with Information Systems and
Solutions and the WWW Technologist, Evan
Ryder, in response to the weekly audits, with
the following outcomes:

« Accessibility rating improved from 34%, when
the NDA audit began, to a peak of 95% in July
2023.

Consistently in first or second place for

web accessibility in Irish Higher Education
Institution websites according to the Silktide
accessibility index.

Another significant development in web
accessibility is the launch of the ReciteMe
language and accessibility toolbar. This gives
the user the option to:

» Adjust their experience on university
websites, regardless of their browser.

« Change the text font and size.

« Change the background, text and link colours.

« Magnify or letterbox content.

» Translate text into a different language.

« Download a webpage as an audio file and
much more.

Recite
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Further developments in digital accessibility include:

« 95 staff now trained in creating accessible
documents.

Michedl O Cadhain further developed this
workshop, and shared practice internationally,
through his presentation at the Digital
Accessibility Conference 2023.

» Bespoke sessions for the Office of the Vice-
President for Equality Diversity and Inclusion
and the College of Arts, Social Sciences and
Celtic Studies.

Multiple briefings, workshops and audits with
the Marketing and Communications Office.

» A collaborative project to produce accessible
Mathematics exam papers with the School
of Mathematics, Statistics and Applied
Mathematics.

An online Accessibility Hub was developed to
collate information and guidance on digital,
physical and sensory accessibility.

Universal Design of the Built Environment

Funding of €450,000 was secured by the Buildings
and Estates Office to provide universally designed
emergency evacuation facilities, informed by
student-focused research conducted under the
FSD Strategic Projects (2021-22) and developed
further under PATH 4, Phase 1, in partnership

with the University Fire Officer, Samer Ourfali.

The focus was on reducing the level of physical
effort required by students with restricted mobility
to attend lectures and ensuring that they can
evacuate quickly, safely and independently.

Actions included:

Providing step-free access to 12 lecture
theatres and power-assisted doors enroute.

« Upgrade and addition of evacuation chairs
across campus, training provided to fire
marshals, other staff, and Students’ Union
Officers.

 Re-certification of evacuation lifts, training
provided to fire marshals.

Investment in the Safezone App.

« Emergency evacuation planning guidance
provided to teaching staff.

University of Galway

The Physical Accessibility Coordinator, Dr
Deirdre Mc Hugh, presented this work to an
EU Commission sponsored delegation from
the Lithuanian Department of Education, at
the NDA Offices in December 2023 and at
the AHEAD Conference 2024 in March.

The Buildings and Estates Office
secured an additional €1.2m in funding
for accessibility works across campus.

A monthly Physical Accessibility Forum
was established to enable the active and
direct participation of disabled students
in the prioritisation of accessibility works.
The forum includes equal numbers of
student representatives and senior
University leaders and managers. The
student representatives conduct surveys
and walkabouts to establish additional
areas for improvement. Colleagues from
the Buildings and Estates Office consult
with them projects and walk them
through changes to troubleshoot potential
accessibility issues.

This research was supplemented by a
learner consultation and staff focus groups
which informed the development of the
ALTITUDE Charter for Universal Design in
Tertiary Education. Further information on
the Learner Consultation is available in a
practice paper published in Issue 17 of the
AHEAD journal.

The work of the forum was presented at
the European Access Network Conference
2024, in Abertay University, Dundee in
June 2024.

The forum discussions informed a range of
physical accessibility actions including:

« The installation of 70 internal power-
assisted doors.

« Signage and signposting of accessible
routes and lifts.

« Improved access to lifts.

» Footpath levelling and reconfiguration
across campus.

« The installation of ramps.

Works to footpaths were further informed by the
Insight SFI Research Centre for Data Analytics’
Crowd4Access Citizen Science campus footpath
mapping project in collaboration with the Access
Centre, ALIVE Student Volunteering and the BSc.
in Applied Social Sciences (BASS). This work is
outlined in a practice paper in Issue 17 of the
AHEAD Journal.

The Chemistry Teaching Laboratory project
transformed a 1975 facility into a bright

and spacious learning environment. This
state-of-the-art teaching lab addresses
numerous SDG’s, highlighting the link between
accessibility and sustainability.

The facilities include:

« An adjustable height fume hood and student
bench.

» Adjustable lectern.

» Large teaching screens around the lab.

« Excellent sound system and lots of space to
move.

University of Galway woodland campus landscape.

The Sensory Campus

The Sensory Campus is a key pillar of

the Campus Masterplan and University of
Galway’s campus landscape is already one of
sensory experiences, particularly in relation
to woodland and water, and formal spaces.

The Buildings and Estates Office worked
with landscape architects to produce a
sensory and wellbeing map, highlighting
sensory friendly indoor and outdoor sensory-
friendly spaces on campus. Through the
Physical Accessibility Forum, neurodivergent
students were consulted throughout the
design stage, as well as on other major
building projects, including the new Library
and Learning Commons.
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EDI Goals

The University of Galway Equality,
Diversity and Inclusion Strategy
2020-25 has provided a broad
framework within which to progress
our specific programmes of work

to support a diverse, equitable and
inclusive university in a sustainable
and transformative manner.

The priority actions implemented in 2023-24
are reported under the five overarching
goals of the EDI strategy albeit many of

the initiatives are relevant to several goals
simultaneously, owing to their multifaceted
and intersectional nature.

Goal 1. Goal 3.

The contribution of All staff and students University of Galway

all members of our are actively supported will drive innovative EDI

university community is according to their needs to practices in the Higher

recognised and valued. achieve their full potential. Education Sector.
Goal 5.

Foster a campus culture Embed an equality

which is welcoming, perspective in the

inclusive, safe and free day-to-day working

from discrimination. across all functions.
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Goal 1.

The contribution of all
members of our university
community is recognised
and valued.
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Athena Swan
Accreditation

The Institutional Athena Swan Steering Group
was reconstituted as the Institutional Self-
Assessment Team (ISAT) in November 2023
in preparation for applying for an institutional
Silver award in Q2 2025.

The ISAT comprises staff members at every
level and from every staff category to ensure
that there are representatives from across the
University. The group has responsibility for
writing the application, conducting quantitative
and qualitative analysis, and for ensuring that
University of Galway’s 2021-25 Athena Swan
Action Plan is implemented.

Members of the Institutional Athena Swan Self-Assessment Team (ISAT). Front row (L-R): Dr Tina-Karen Pusse, Aoife Cooke, Dr Helen Maher,
John Caulfield, Dr Laura Loftus, Niamh Gallagher; Back row: Prof Peter McHugh, Dr Helen Maher, Prof Dénal Leech, Aoibhin Keighron.

The ISAT comprises staff
members at every level and
from every staff category
to ensure that there are
representatives from
across the University.

Round-up from Staff Networks 2023-24

}:‘ UNWERS[TY
WOM EN’S

J. z... NETWORK

University Women’s Network

The 2023-24 University Women’s Network
(UWN) executive committee kicked off their
term in October with the fifth annual Sheehy
Skeffington lecture. The speaker, arranged by
former UWN co-chair Prof Margaret Hodgins,
was Coast Guard Lieutenant Commander
Kimberly Young-McLear. McLear received
the US National Whistleblowers Center
Whistleblowers Award in 2019 for exposing
gross misuse of power by the US Coast Guard
in its handling of bullying, harassment, and
discrimination allegations.

The 2023-24 UWN committee hosted two
coffee mornings during their term: one in
November to raise money for COPE Galway and
another in March for International Women'’s Day.

4 /|

Pictured at the fifth annual Sheehy Skeffington lecture.

(L-R): Dr Michelle Sheehy Skeffington, Jane Ennis of the UWN
Executive Committee, Coast Guard Lieutenant Commander Dr
Kimberly Young McLear, Prof Margaret Hodgins and Josephine
Walsh of the UWN Executive Committee.

Prof Alma McCarthy
pictured with Dr
Olivia McDermott,
academic Co-chair of
the UWN at the UWN
coffee morning held
in November 2023 to
raise funds for COPE.

The UWN launched an inaugural ‘Walk of Remembrance’
fundraising event this year, and it is hoped that it will
become an annual event. Over 50 people participated

in a short ceremony at the University Garden of
Remembrance to lay a wreath, light a candle, and
remember past colleagues and friends from the
university who are no longer with us. The proceeds of
the event went to Cancer Care West.

In August, the UWN was delighted that its nominee,
Mary Bennett, was conferred with an honorary
doctorate in Economic Science by the University. Dr
Bennett has been a driving force in many sectors since
the 1960s, contributing to the social, economic, and
business fabric of Galway and Ireland.

Dr Mary Bennett pictured

University of Galway AL with Josephine Walsh of the
UWN Executive Committee.
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International Staff Network

Established in 2020, the International Staff
Network works hard to protect and promote
the interests of international staff at University
of Galway. Recognising that 27% of staff
across all staff cohorts come from outside of
Ireland, the International Staff Network (ISN)
focuses on addressing the specific challenges
they face and creates community and places
of belonging. Since this is a very large minority
with a lot of leverage, when they bundle

their experiences and resources to effect
change, the ISN aims that they are properly
represented in the governing structure of the
University as a group with common interests.

The Network issued a survey and collected
responses from a Diversity Café on 19 March
2024, where members reported housing
discrimination, problems arising from visa
restrictions (not only for staff members but
also for their spouses and children), a flawed
onboarding procedure with incredibly high
set-up costs, and an inflexible hybrid work
policy (forcing members into unwanted unpaid
leave arrangements when family emergencies
occur abroad) as the dominant issues to be
addressed. While the University relies on its
international staff and sees diversity of staff
cohort as critical to its success, particularly in
relation to research excellence, the ISN'’s focus
in the 2023-24 academic year was to explicitly
identify shortcomings of institutional support.

Contrary to common belief, housing is not the
same challenge for everyone. In addition to
overall insufficient supply, the housing crisis
disproportionately impacts international staff
due to landlord and agency bias, lack of social
network, barriers caused by documentation
requirements (non-Irish bank statements

or landlord references are rarely accepted),
and therefore vulnerability to scams and bad
actors. Both the International Office and the
Accommodation Office only support students,
leaving a huge support gap for staff.
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The Network has brought these issues to the
attention of the Academic Council and has
convened a Townhall Meeting on 10 June
2024 as part of the Consultation Process for
the new University Strategy (2025-2030).
During the Townhall meeting, President Ciaran
O hOgartaigh confirmed that there are plans
to build Staff Quarters at the Nun’s Island
Development Site, yet more short-term solutions
were needed. Arising from this event, the
Network has issued a list of recommendations
to bring about more immediate relief.

In addition, the Network has flagged as part
of the Academic Promotion Review process
how intercultural challenges, limited access to
conference travel due to visa restrictions, and
biased assessment of academic achievements
outside the anglophone sphere impact
members’ internal career development.

To address the onboarding procedure, the
Network has improved the Welcome Information
available to new staff and has pressed for
dedicated HR support for new international
hires, which is now underway.

Considering that the largest cohort of
international staff are currently Postdoctoral
Researchers, the ISN has supported the set-up
of a Research Staff Network, with whom they
closely collaborate.

Celebrating Nelson Mandela

= Anti-Racism Week

Pictured at the World Café during Nelson Mandela Anti-Racism Week, March 2024. (L-
R): Owen Patrick Ward, RSN Co-Chairs Merve Suzan Zeden & Michael Creane, Gustavo
Sambrano, ISN Co-Chairs Tina-Karen Pusse & Dinali Wijeratne, and Eylul Petek Taneri.

>m LGBT+ IS\Itsgvork

LGBT+ Staff Network

As a committee and network members committed
to protecting and promoting the interests of
LGBT+ people, as well creating a safe and inclusive
environment at the University of Galway for LGBT+
people, a lot has been achieved a lot over the

last year.

The Network was co-chaired by Aidan Harte and
Ann-Marie Hanlon in 2023-24, with the support of
an Executive Committee. In January 2024, Dr Declan
Coogan’s role as chairperson of the Network was
concluded, and the Network extends gratitude to
him for his excellent leadership over the past number
of years.

Throughout the academic year 2023-24, the
Network was represented at various events:

« Galway Pride in August 2023 and 2024.

« Pride flag raising events on campus during Pride
week in 2023 and 2024 were organised by the
Committee, which were important events in
promoting visibility and allyship on campus.

« On 4 December 2023, the Network was
represented by Dr Declan Coogan and Aidan Harte
at the first national representative gathering of HEI
LGBT+ Staff Networks across Ireland. The purpose
of this event was for experiences to be shared and
content to be drawn out for the development of a
Terms of Reference for an all-island network.

Annual LGBT+ Flag Raising at University of Galway, August 2023.

« Committee members participated in a thought-
provoking Diversity Café on Anti-Racism, held
on 19 March 2024 as part of Nelson Mandela
Anti-Racism Week, which was co-facilitated by
the OVPEDI, the University Women’s Network,
and the International Staff Network.

« A seminar on the Irish State’s treatment of
International Protection applicants who identify
as members of the LGBT+ community was
facilitated in collaboration with the Movement
of Asylum Seekers in Ireland (MASI) and
LGBT+ Ireland. Insights were offered into the
changes required for the Irish State to provide
the level of protection and dignity that LGBT+
International Protection applicants are entitled
to under international law.

At the AGM on 29 April 2024, research, visibility,
policy, supports and expanding the LGBT+ Ally

Programme within the University were identified
as priorities for the Network for the coming year.

Equality, Diversity and Inclusion Annual Report 2023-24
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Neurodivergent Staff Network

Newly established in 2024 through the

EDI Project Fund, the Neurodivergent Staff
Network seeks to provide peer support for
Neurodivergent staff members and PhD
researchers and facilitate opportunities to co-
create a space for thriving.

It welcomes those who self-identify as
Neurodivergent, those with a formal
diagnosis, or those who suspect they may
be Neurodivergent. Neurodivergent refers to
those whose neurocognitive function differs
from those of the predominant neurotype;
the term encompasses, but is not limited to,
ADHD, Autism, developmental coordination
difference (dyspraxia), dyslexia, dysgraphia,
dyscalculia, sensory processing differences,
OCD, dissociative identity, generalised
anxiety, bipolar, schizophrenia, Tourette’s,
and other structured brain differences. In
short, if someone feels that they belong in the
Network, then they are welcome.

A founding Think-In session was held in June
2024, to allow members to come together
and share their vision. It was facilitated by
Grace Harrison (Student Counselling) and was
attended by neurodivergent staff and PhD
researchers. During this session, participants
articulated the values they wanted the
Network to uphold; identified the strengths
Neurodivergent staff and PhD researchers
bring to the University community; considered
the role of the Network in the University; and
evaluated barriers and challenges to thriving.
The participants identified three core pillars
for the Network: the creation of a social

and community hub, the establishment of a
centralised point for resources and mutual
education, and the development of a collective
to help lead on, and advocate for, neuro-
affirming practice within the University.

35 University of Galway

The Network has grown rapidly since its
inception, with membership expanding to over
50. There are regular monthly meetups for
those who identify as Neurodivergent (whether
formally or self-identified) and are keen to
organise themed events based around interests.
Communication badges are used at all Network
events to ensure that everyone’s communication
preferences are respected. A Steering Group
has been formed to develop the Network’s
Terms of Reference and prepare for its formal
launch in the 2024-25 academic year.

For further information, please contact
ndsn@universityofgalway.ie
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Participants’ feedback after the Think-In about how they felt to have a
Neurodiversity Staff Network. The smaller text repeats the words in the

larger font (created by wordificator.com).

Research Staff Network

The Research Staff Network (RSN) has

been established at University of Galway

to provide a cross-disciplinary platform
through which research staff can contribute
to the development of a more diverse,
equitable and inclusive research culture.
The RSN was established in response to
identified need, evidenced through a 2019
Researcher Development Centre survey
whereby approximately 90% of respondents
expressed support for such a network. The
establishment of the RSN was also identified
as one of 22 recommended actions by the
University’s Academic Council Working Group
on Research Staff.

An RSN Organising Committee was formed in
July 2023, meeting twice monthly to lay the
groundwork for the network’s establishment,
including the development of a formal
constitution, securing strategic research
funding from the VP for Research and
Innovation, and the successful organisation of
the Network’s first AGM, where an executive
committee was elected. The Executive
Committee includes ex officio members from
each college’s Academic Council research
staff representatives, University Research
Committee representatives, and

the Researcher Development Centre.

The Research Staff
Network (RSN) has been
established at University
of Galway to provide a
cross-disciplinary platform
through which research
staff can contribute to the
development of a more
diverse, equitable and
inclusive research culture.

Research staff interested in joining the
Network can complete the membership
form available through Microsoft Form here:
https://forms.offiice.com/e/Ez7Z8EGRTG.

For more information, contact
rsn@universityofgalway.ie
or follow @RSNGalway on X.

Annual General Meeting (AGM) of the Research Staff Network, 3 May 2024

(L-R): Nikita Burke, Merve Suzan Zeden, Noreen Brennan, Michael Creane, Indu Patwal,
Niall O Brolchain, Aoibhin Keighron, Gunaseelan Kuppurangan, Alexandra Chuieri, KM
Saif-Ur-Rahman, Muhammad Sohail Riaz, Gustavo Sambrano, Anahita Shariat, Amna Shifa,
Verena Platzgummer, Corine Nzeteu, Eoghan Dunne, Ann O'Brien, and Christian Schweizer.
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Gender Pay Gap Report 2024

The University’s Strategic Plan 2020-2025
explicitly states that we are committed to
significantly reducing the GPG and in this context
the University of Galway has been calculating
and reporting the gender pay gap since 2019
with baseline data from 2018, well ahead of the
current legislative requirement to do so.

The 2024 GPG data indicates a modest
improvement over this period from 20% mean
pay gap in 2018 to 15.9% mean GPG in 2024
albeit not always linear year on year.

Mean GPG Median GPG

Key Findings

In 2024, based on 2,862 staff across the
organisation; the mean gender pay gap of 15.9%
infers that a there is a difference of 15.9% in

the average hourly pay of men and women
expressed as a percentage of average hourly pay
for men regardless of the nature of the work, role
or seniority. The median pay gap is 14.4% infers
that a woman in the University earns 85.6¢ for
every €1 a man earns.

The table below shows that the GPG is
consistently most pronounced in the academic
staff category (mean 20%) which largely reflects
the representation of men and women in senior

The data on male and female employees

who are represented in each of the four pay
quartiles illustrates the higher proportion of
female staff in the Lower Middle quartile (67.7%)
relative to the overall proportion of women in
the University (58.3%). Conversely, women are
underrepresented in the Upper quartile (47.5%),
and it is a combination of the representation of
women in both of these pay quartiles which is
driving the GPG at University of Galway.

Proportion of all staff in each quartile (2024)

This is broadly similar when compared to

the data for previous years with a slight
improvement evident in the 2024 data in terms
of the percentage of women in the Upper pay
quartile across the Institution (47.48%) and
this is reflected in the reduced mean GPG
from 18.4% in 2023 to 15.96% in 2024.

2024 =15.9% 2024 =14.4% domi q | h dian GPG
s . academic grades. In contrast, the median Lower 58.24% 41.76% Hourly Pay < €23.93
2023 = 18.4% 2023 = 17.4% (14.8%) is primarily driven by Professional,
2022 = 18.6% 2022 = 15.5% Managerial and Support (PMS) staff grades. The ) . 5
: : ) : GPG data for PMS staff shows that men are more Lower Middle 67.69% 32.31% Hourly Pay €23.95-€31.98
2021 = 200 2021 = 10.9% likely to occupy higher grades, even though there
2020 = 17.9% 2020 = 12.0% are substantially more female staff in this staff Upper Middle 59.69% 40.31% Hourly Pay €31.98-€44.69
Csao _ . category overall. This points to the main issue
2019 =17.9% 2019 =12.0% being the lack of upward mobility for all PMS Upper 47.48% 52529 Hourly Pay > €44.69
2018 = 20.0% 2018 = 18.4% staff. For research staff, the mean pay gap is
4.5%, and the median is 3%. Female Male
Overall Gender Pay Gap (30 June 2024) M PG Median GPG H
Category ean GPG edian GPG__Headcount Within the University it is acknowledged that
€40.38 University of Galway ~ 15.9% 14.4% 2,862 reducing the GPG is a substantial challenge,
Academic 20.0% 539 1013 as is evidenced by the relatively slow rate of
: : ! change since 2018. It is well known that our
€35.76 PMS 11.9% 14.8% 1,066 university has had a difficult history in gender
Research 45% 3.0% 783 equality, the historical impact of which continues
to feature in the profile and distribution of men
and women staff across the institution and in
our gender pay gap. In this context we remain
steadfast in our commitment to address the GPG
while recognising that it will require sustained
action over a longer period of time to achieve our
objective of a significant reduction.
Female Male Female Male
15.9% 14.4%
Mean Pay Gap Median Pay Gap
Category Mean GPG Median GPG
Part Time 36.5% 8.9%
Temporary 5.1% 1.5%
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Recognition and Reward for Outstanding

Contribution to EDI within Our Community

Access Centre

@ kcc S | S art:
\ |

Pictured at the Michael McDonagh Award for Traveller Ally Excellence 2024. (L-R): Dr Helen Maher, Dr Mary Ward Moriarty,

Anne-Marie Stokes, Imelda Byrne, Nell McDonagh and Laura McDonagh.

Michael McDonagh Award
for Traveller Ally Excellence

The Michael McDonagh Traveller Ally Excellence
Award 2024 was presented to Imelda Byrne,
Head of Access Centre. The award recognises
the outstanding efforts of Imelda, who has
shown leadership in relation to the importance
of Irish Traveller history and culture, the full
participation of Irish Travellers in education and
the advancement of Irish Traveller human rights.

University of Galway

College of Medicine, Nursing and Health

Sciences (CMNHS) Dean’s Awards

The College of Medicine, Nursing and Health
Sciences (CMNHS) Dean’s Awards celebrate
and recognise outstanding contributions and

achievements of academic, research, administrative,

and technical staff across the College, fostering a
culture of appreciation and recognition.

CMNHS Dean’s Award Recipients 2024

» Equality, Diversity and Inclusion: Katherine Pigott

« Internationalisation: Sharon Glynn

» Teaching and Learning: Bushra Karim

» Research, Innovation and PG studies: Collette Kelly
« Mentoring and Staff Development: Tim O’'Brien

» Engagement: Martha Killilea

Equality, Diversity and Inclusion Annual Report 2023-24
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All staff and students

are actively supported
according to their needs to
achieve their full potential.

University of Galway Equality, Diversity and Inclusion Annual Report 2023-24




Representation of Women in Senior

Academic and Leadership Roles International Women’s Day 2024

A priority action in the EDI strategy 2020-25 is A key focus moving forward University of Galway marked International
to implement the GEAP to achieve equality and . . Women’s Day with a week-long series of
redress the under-representation of women in will be to SU.Stam' and events.

senior academic and leadership roles. As noted where possible, accelerate

earlier under the progress update for gender progress in this area. The OVPEDI hosted a compelling interview

equality, significant progress has been achieved
since the University began implementing GEAPs in
2016 with key improvements in the representation
of women in senior roles across the University.

Women in Senior Academic and Leadership Positions (2015/16-2023/24)

Grade % Female 2015/16 % Female 2023/24
Senior Lecturer 33% 48%
Personal Professor 10% 33%
Established Professor 1% 20%
Assistant Secretary 67% 53%
Secretary / Assoc Secretary 23% 42%

University of Galway

with Dr Katriona O’Sullivan, author of the
best-selling memoir ‘Poor’ In conversation
with Vice-President for Equality, Diversity
and Inclusion (VP-EDI), Dr Helen Maher,
Katriona shared powerful personal

insights into her experiences of growing
up in poverty, and explored how her life
trajectory was influenced by both structural
factors and key individuals. Particularly
thought-provoking observations were
made concerning the profound impact that
educators and authority figures can have
on one’s mindset and self-belief.

The week’s extensive programme of events
was marked by diverse activities across
the University, ranging from discussions
on women'’s experiences in the Palestinian
Territories to conversations about caring
responsibilities. Sessions on work-life
balance and women in leadership explored
professional development themes, whilst
networking opportunities were provided
through various coffee mornings, including
a celebration of the University Women’s
Network’s (UWN) twelve-year anniversary.
The programme was further enhanced by
focused events on women in STEM fields,
including careers in High-Performance
Computing and engineering, and was
concluded with a significant discussion on
gender-based violence and migration later
in March.

Dr Katriona O’Sullivan, author of ‘Poor; pictured with the President and the OVPEDI team
(L-R): Owen Ward, Margaret Forde, Niamh Kavanagh, Dr Laura Loftus, Dr Katriona O'Sullivan,

President Prof Ciaran O hOgartaigh, Dr Helen Maher, Aoife Cooke, Niamh Gallagher.

International Women'’s Day 2024 Events

4 March  In Conversation with Katriona O’Sullivan, Author of Poor
Office of the Vice-President for Equality, Diversity and Inclusion

Life under Occupation: Women'’s Experiences

of Living in the Palestinian Territories

Centre for Global Women’s Studies, Discipline of Gender and
Women'’s Studies, School of Political Science and Sociology

5March A Conversation About Caring
College of Arts, Social Sciences and Celtic Studies

Coffee Morning — All Welcome
Data Science Institute

7 March Work-Life Balance Discussion over Coffee
College of Medicine, Nursing and Health Sciences

8 March ~ Women in Leadership: Honest Reflections
from Business School Academics
School of Business and Economics

Coffee Morning Celebrating the 12 Years of the UWN
University Women'’s Network

International Women'’s Day: ‘Belonging’ with IdeasLab
IdeasLab

Careers in High Performance Computing
Irish Centre for High-end Computing (ICHEC)

9 March ~ Open Day Women in Engineering Panel
School of Engineering

22 March Gender-Based Violence and Migration Project
Centre for Global Women’s Studies
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Widening Student Participation

In May 2024, the University of Galway’s Access
Centre celebrated a major milestone, namely,
25 years of Access Programmes. Since their
establishment in 1999, these programmes have
played a vital role in supporting students from
underrepresented backgrounds to progress

to a full-time undergraduate degree at the
University of Galway. To mark this important
milestone, a series of on-campus events were
held, including the launch of the 2022-23
Widening Participation Report, a panel
discussion from recently graduated Access
Programme students, a 25 year retrospective
from staff involved on the programme since its
inception, an Access alumni barbeque, and the
unveiling of a commemorative plaque in Aras
Ui Chathail by Galway City Mayor, Clir. Eddie
Hoare.

A major development to the programme in
recent years has been the Access Centre’s
partnership with Grant Thornton, offering a
professional mentoring module to students
studying business subjects on the access
programme. In 2023-24, Medtronic also
partnered with the Access Centre to provide
professional mentoring to students studying
science subjects on the programme.

In line with the Access Centre’s student
lifecycle model to widening participation,
2023-24 also saw a number of widening
participation initiatives delivered throughout
primary and post-primary schools in the
region. This included: the Access Centre’s
Uni4U primary schools programme, which
expanded to over 200 sixth-class students
from five DEIS and linked primary schools in
Galway City; a further expansion was seen in
the Access Centre’s Uni4U+ programme, which
engaged with over 28 DEIS and six non-DEIS
post-primary schools, resulting in over 2,131
students impacted by the programme; the
Access Centre’s Grinds4Minceirs programme,
which provides free school grinds to Irish
Traveller and Roma students, also expanded to
14 students in receipt of academic support.

At a post-entry level, financial support
continued to be available to students,
particularly in the form of the Financial Aid
Fund (FAF) and additional bursaries and
scholarships. In 2023-24 close to 1,550
students in total availed of funding through

University of Galway

The Access Centre Team at the 25-year Celebration, May 2024.

the Means-tested, Emergency Hardship, and
HEAR/Access portions of the FAF. The Access
Centre allocated funding to 107 students from
underrepresented groups through the Higher
Education Authority’s (HEA) Programme for
Access to Higher Education (PATH 2) 1916
Bursary fund. This funding was allocated as
follows:

» 36 students awarded €5000 per year
for the duration of their studies.

» 18 students awarded €2000 per year
for the duration of their studies.

« 53 students awarded once-off payments
of €1,500.

Thanks to a generous donation from local
manufacturer Hygeia, the first Hygeia
Scholarship recipient was announced in
2023-24. Targeted at students who are
socio-economically disadvantaged, this
ongoing partnership between Hygeia and
University of Galway provides a scholarship of
€4,000 per year for the duration of a student’s
undergraduate studies, as well as an internship
and placement opportunity. 2023-24 also
saw another generous donation from Bank of
Ireland through the Irish Traveller and Care-

experienced fund, which provided financial
support to students from the Irish Traveller
Community and students in TUSLASs
aftercare service.

A key priority group in the HEA’s National
Plan for Equity of Access to Higher
Education 2022-28 (NAP), are student
with disabilities including students with
intellectual disabilities (HEA, 2022, p. 52).
In January 2024, University of Galway was
awarded funding through Phase 2 of PATH
4 to develop an educational programme
for students with intellectual disabilities.

In 2024-25, the new Cumas Programme
will offer a full-time, inclusive learning
experience for students with intellectual
disabilities, blending social activities,
academic classes, and work placements to
enhance both personal development and
employment prospects.

Students Entering Through Widening
Participation Entry Routes (2023)

Route No. Students

HEAR Merit 94
HEAR Supported 67
DARE Merit 225
DARE Supported 136
Foundation 10
FET 107
Mature 70
Mature Access 19

School Leavers Access 21

Total 752

FET
Further Education and Training

HEAR
Higher Education Access Route

DARE
Disability Access Route
to Education

Foundation/Access school
leaver and Access Mature
Diploma in Foundation Studies
Students

Mature
Students who entered through
the bespoke mature entry route

The Access Centre’s Professional Engagement Module (PEM) graduates 2023-24, with module partners Grant Thornton and Medtronic.



https://www.universityofgalway.ie/media/access/University-of-Galway-WPR-2023.pdf
https://www.universityofgalway.ie/media/access/University-of-Galway-WPR-2023.pdf

ALTITUDE

‘ THE NATIONAL CHARTER FOR UNIVERSAL
DESIGN IN TERTIARY EDUCATION

ALTITUDE Charter for Universal
Design in Education

March 2024 saw the launch of the
ALTITUDE Charter for Universal Design in
Education, following a year-long consultative
project led by ATU, in partnership with the
University of Galway, UCD and MTU, and
lead national collaborator AHEAD. Funded
by the HEA under PATH 4, the ALTITUDE
Project is an extensive cross sectoral
collaboration involving six national agencies,
fifteen Higher Education Institutions (HEIs)
and six Education and Training Board (ETB)
representatives.

The Charter provides a roadmap for the
systemic implementation of Universal
Design (UD) across four pillars: Learning,
Teaching and Assessment; Supports,
Services and Social Engagement, the
Physical Environment; and the Digital
Environment. It is informed by extensive
engagement with all stakeholders in tertiary
education, including learners, staff, senior
leaders, national agencies and funding
bodies, and national representative groups.

47 University of Galway

The vision of the project looks to a future
in tertiary education where ‘all learners
are transformatively included through
universal design in education’ deriving
the name ALTITUDE. Its aim is to support
and motivate HEls and ETBs to make
sustainable progress towards systemically
embedding a UD approach that places
human diversity at the heart of tertiary
education design, and fosters student
success for all learners.

Respect Charter

A comprehensive research project on
embedding respect at University of Galway
was undertaken by Dr Rachel Hilliard and Dr
Shivaun Quinlivan, along with Prof Lucy-Ann
Buckley, Dr Deirdre Halloran, Dr Niloufar
Omidi, Dr Annabel Egan and Sandra Roe.
The project aimed to understand how the
university community defines respect,
benchmark the current climate, and co-
create a Respect Charter.

Data was collected through surveys and
workshops with 246 participants across
14 university units, including staff and
students. The research revealed strong
alignment around core features: respect
is for everyone, should be mutual, and
means treating everyone equally, with 95%
agreeing that building a culture of respect
is everyone’s responsibility. Key findings
highlighted concerns about institutional
disrespect, workplace civility, and power
dynamics within the hierarchical structure.

The resulting Respect Charter commits to
building a respectful university founded

on trust. It outlines both individual
responsibilities (such as treating others with
kindness and courtesy) and institutional
commitments (including championing
respect as a value and addressing breaches
of respect commitments).

Key recommendations for
implementation include:

Units to identify local embedding plans
through strategic planning.

University Management Team to provide
leadership by reflecting on their culture of
respect.

Development of guidance on
operationalising respect within units.

Training programmes for respectful
management and bystander intervention.

Integration of respect into Performance
for Growth processes and recruitment.

Regular assessment of culture through
transparent measurement.

Further engagement with the student
community to develop specific
approaches.

Incorporation of respect into existing
policies and procedures.

Strong, clear and usable processes for
addressing persistently disrespectful
behaviour.

The Respect Charter was approved

by Udaras na hOllscoile in June 2024.
This positions University of Galway as a
pioneer in the sector, being the first Irish
Higher Education Institution to develop
a comprehensive Respect Charter,
supporting its commitment to being a
values-led institution.

Equality, Diversity and Inclusion Annual Report 2023-24

48
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https://hea.ie/policy/access-policy/path/
https://universaldesign.ie/about-universal-design/definition-and-overview
https://universaldesign.ie/about-universal-design/definition-and-overview

Goal 3.

University of Galway
will drive innovative EDI
practices in the Higher
Education Sector.

49 University of Galway

Equality, Diversity and Inclusion Annual Report 2023-24 50




51

Higher Education Authority Gender
Equality Enhancement Fund Projects

Addressing the Gender Pay
Gap in Irish Higher Education

Funded by the HEA Gender Equality Enhancement Fund in 2023, this
project led by University of Galway analyses the key findings in relation
to the Gender Pay Gap (GPG) in Higher Education Institutions, drawing
on 2022 GPG data and insights from a number of Irish and UK HEls.

There are 3 distinct project phases:

Evidence: Research and Analysis

2 Intervention: Creating an Interactive Modelling Tool

3 Dissemination: Shared Learnings

Phase 1: Evidence: Research and Analysis

identifies and analyses patterns within the GPG
in Irish HEIs and investigates the core drivers and
interventions that have been introduced to close
the gap.

During this phase, members of the EDI team

at University of Galway presented the first
comprehensive, multi-year study of the GPG for a
single HEl in Ireland. It focuses particularly on the
Galway 2022 GPG report, while also highlighting
trends and learnings from previous years’ data
with staff cohorts disaggregated, and detail on the
mean and median GPG provided for each cohort.

This research Phase has established the core
drivers of the GPG in Irish HEIs identifying and
evaluating the impact of interventions at a

national and international level. Outputs include
recommendations on further data, analysis and
reporting requirements to produce more meaningful
insights into reasons for GPGs in Irish HEIs.

Findings from the study have been published in
Administrative Sciences (mdpi.com).

Key Findings from the Research Phase

The mean GPG across the IUA universities ranged
from 5% to 18.6% and the median GPG ranged from
10% to 24.1%. A similar spread was evident across
the Technological Universities.

Three distinct patterns of drivers of the gender
pay gap in the IUA Universities emerged from the
analysis providing valuable insights:

1. Universities with a mean < median.

2. Universities with a mean > median.

3. Universities with a broadly similar
mean and median.

University of Galway

The analysis considered the representation

of staff by gender in each of the pay quartiles
against the overall gender profile of the
University. Notwithstanding a wide range in

the GPG across the Universities, and despite a
greater proportion of women overall in nearly all
Universities, women are under-represented in
the upper salary quartile (Q4) in every University
and are more likely to be over-represented

in the lower quartiles (Q1 & Q2) with slight
variation across institutions. The analysis further
considered the representation of women at full
professor and the proportion of the academic
staff category within the total staff profile for
each University. Despite an increase in the
proportion of women at full professor from 19%
in 2013 to 30.8% in 2022 (HEA 2023), the under
representation of women at full professor is a
key driver of the GPG in Irish Universities.

Phase 2: Intervention: Creating
an Interactive Modelling Tool

Work is currently underway to create an interactive
modelling tool which will be used to identify the
most effective methods of reducing the GPG in
Irish HEIs.

Phase 3: Dissemination: Shared Learnings

Phase 3 will be completed in 2025 towards the
conclusion of the project with a seminar, detailing
the findings of the research phase of this project,
and showcasing the purpose and functionality of
the interactive tool to identify the most effective
methods of reducing the GPG in Irish HEls.

PROMOTE

PROMOTE aims to support gender equality

and career advancement for early career
female researchers, by building a nation-

wide learning network which supports the
promotions, publication and payment of women
in research across all academic disciplines.

The project created an online, encrypted,
member-only repository, networking and
knowledge exchange forum for early career
female researchers/academics across Irish
HEls, by providing ideas and feedback on

the development (and thereafter on the
improvement) of the training/networking
platform and the training/networking

events. The HEIls involved include Maynooth
University (lead), University of Limerick,
South-East Technological University, Munster
Technological University, as well as supported
by Dublin City University, University College
Cork and the University of Galway.

Stronger Together? Evaluation of
Single Gender vs Mixed Leadership
Development Programmes in
Higher Education Institutions

This research project examines the efficacy

of leadership development programmes, and
whether they help women in their pursuit of
senior academic roles in HEIs. The partners
examine and evaluate: (1) whether (female-
only vs. mixed-gender) leadership programmes
have a demonstrable benefit to women in their
pursuit of leadership roles in HEIs; (2) whether
there is differing effectiveness for between
these programmes for women academics (3)
and to make recommendations for the design
of an all-inclusive leadership development
programme that is inclusive of women and
other groups, at all levels within High Ed. The
findings will point to specific actions that

HEIl's can take to help evaluate and redesign
their own training programmes in terms of
inclusivity, efficacy, and institutional value.

Engaging Men in Building Gender
Equality — the Development of a
Pilot Programme in Irish HEIs

It is recognised that gender equality cannot
be achieved by women acting alone. Led by
MTU, this project sought to establish a tailored
programme for Irish HEIs to raise awareness
amongst men that they have an important role
to play and that their involvement is required
if gender equality is going to be achieved. The
increased involvement and engagement of
men in gender equality work and the broader
EDI agenda is frequently mentioned in gender
equality action plans, but it is rarely explored
in depth in gender equality policies and plans
in organisations. As a result, a consolidated
stock of knowledge and a set of benchmark
practices are still lacking across higher
education institutions. The programme will
equip men with the necessary tools to deepen
their engagement with gender equality.
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University of Galway

The Coimbra Group

The EDI Programme Manager for Gender Equality
is University of Galway’s representative on the
Coimbra Group’s Equality and Diversity Working
Group (EDWG).

Coimbra is an association of long-established
European comprehensive, multidisciplinary
universities of high international standing.
These universities are committed to fostering
special academic and cultural ties in order

to promote, for the benefits of its members,
internationalisation, academic collaboration,
excellence in learning and research, and service
to society. The Group also aim to influence
European education and research policy and
to develop best practice through the mutual
exchange of experience.

The ED working group provides support to
Coimbra Group Universities in the areas of
inclusive education and leadership, equality
between men and women, diversity and
intersectionality.

The EDI Programme Manager for Gender Equality
also presented with the Coimbra Group on
University of Galway’s Gender Equality work at
the Erasmus+ Conference in Seville in April 2024.

Coimbra Group Representatives at Erasmus+ Conference, Seville, April 2024.



https://www.coimbra-group.eu/working-group/equality-diversity/
https://www.coimbra-group.eu/working-group/equality-diversity/

University of Galway

Goal 4.

Foster a campus culture
which is welcoming,
inclusive, safe and free
from discrimination.
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Nelson Mandela

Anti-Racism Week

Nelson Mandela Anti-Racism Week occurred
on campus from 19-25 March 2024. Nelson
Mandela’s legacy, courage, and persistence
in combating racism and oppression during
apartheid and promoting non-racism, non-
sexism, peace, and reconciliation in post-
apartheid South Africa, is an inspiration to
all who envision an equal society. Building
on the success of the inaugural Nelson
Mandela Anti-Racism Week 2023, the

week of events in 2024 aimed to raise
awareness, promote belonging and align
with Nelson Mandela’s vision. Taking this as
a starting point, the programme of events
also responded to the current geopolitical
landscape and the human rights atrocities
that we bear witness to in so many parts of
the world today. The events were designed
to be deliberative and interactive, facilitating
discussion, learning and engagement on

a wide range of issues relevant to race,
ethnicity, anti-racism, human rights and
social justice. The programme of events
incorporated student and staff-led activities
including seminars, training, workshops,

exhibitions and cultural events and activities.

The week was launched by Zak Moradi,

a Kurdish-Irish hurler and author of Life
Begins in Leitrim, and the week-long
programme coincided with International Day
for the Elimination of Racial Discrimination,
observed each year on 21 March.

Nelson Mandela’s legacy,
courage, and persistence

in combating racism and
oppression during apartheid
and promoting non-racism,
non-sexism, peace, and
reconciliation in post-
apartheid South Africa, is
an inspiration to all who
envision an equal society.

University of Galway

The programme also commemorated the
21st anniversary of Nelson Mandela being
awarded an honorary doctorate by University
of Galway in 2003. Marking the historic day,
South African Ambassador to Ireland, Mabet
van Rensburg, delivered a keynote address
at the University on 22 March, which was
followed by a panel discussion entitled
‘Strengthening Relations Between University
of Galway and South Africa’

At the launch of Nelson Mandela Anti-Racism Week 2024. (L-R): Tianming Yao, PhD
student, Malik Thiam, Batchelor of Commerce student, University of Galway President
Professor Ciaran O hOgartaigh, Zak Moradi, a Kurdish-Irish hurler and author of Life
Begins in Leitrim, Professor Ciara Meehan, University of Galway’s Dean of Students,
and Suad Mooge, Youth Leader and Coach, Sports Against Racism Ireland.

The University also launched the inaugural
Tom Molineaux Elite Athlete Scholarship
for ethnic minority students. Born into
slavery in 1785, Tom Molineaux boxed his
way into freedom from slavery and became
an international sports star before he died
destitute in Galway in 1918. An exhibition
detailing Tom'’s life was open to the public
during the week in the Hardiman Library
Plaza, and the University hosted public
screening of the TG4 documentary ‘Tom
Molineaux — Crossing the Black Atlantic!

Distinguished speakers during the week
included Dr Mads Gilbert who delivered a
lecture on ‘Health Apartheid in Palestine’
on 19 March, and Francesca Albanese and
Maha Abdallah who discussed the situation
in Gaza and the ‘Implications of South
Africa’s Genocide Case at the International
Court of Justice’ on 22 March.

During the week the campus also hosted
a number of events including workshops,
exhibitions, live music concerts, race
equality training, interactive sessions,
seminars and panel discussions.

Highlights included:

» Concert with the Orchestra Society,
20 March.

The Irish State and LGBT+ International
Protection Applicants Seminar, 21 March.

Connecting Communities Workshop:
Galway Communities Against Racism
and Discrimination, 21 March.

Irish Centre for Human Rights lecture:
Implications of South Africa’s Genocide
Case at the International Court of Justice,
22 March.

Walk the Talk Galway: The Dangan Walk,
23 March.

« Holi — Celebration of Colours, 24 March.

Panel members at the discussion on ‘Strengthening Relations Between University of
Galway and South Africa, 22 March 2024. (L-R): Dr Pat Morgan, Owen Ward, Duduzile
Unathi Ndlovu, Dr Helen Maher, Ambassador Mabet van Rensburg, Einne Curran, and
Dr Su-Ming Khoo.

An exhibition detailing
Tom [Molineaux’s] life
was open to the public
during the week in the
Hardiman Library Plaza,
and the University hosted
public screening of the
TG4 documentary ‘Tom
Molineaux — Crossing the
Black Atlantic:
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Hybrid Seminar on Education and

Sports for Accessibility and Inclusivity

The College of Science and Engineering is
dedicated to providing an accessible and
inclusive learning environment, ensuring
the wellbeing of all students and staff. In
collaboration with Lough Ree Access for All
and supported by the Access Office and
Student’s Union, the College EDI committee
hosted a hybrid seminar on Education and
Sports for Accessibility and Inclusivity on 14
February 2024. The event featured inspiring
first-hand stories from students, staff, and
alumni, emphasising the profound impact
of making sports accessible and inclusive,
and how this contributes to a better quality
of life.

The seminar included a compelling
discussion on Blue Therapy for wellbeing
and health, as well as insights from
Paralympic Sports exploring how inclusive
opportunities for performance can create
positive experiences. These stories and
learnings not only inspired attendees but
also initiated meaningful conversations on
how Higher Education can evolve to offer a
more inclusive, accessible environment for
individuals of all abilities.

The event featured inspiring
first-hand stories from
students, staff, and alumni,

The personal experiences shared highlighted
the power of resilience in overcoming barriers
and showcased the importance of inclusivity
in education and sport. Additionally, the
College’s partnership with Lough Ree Access
for All has opened up accessible alternatives
for students participating in water-based
fieldwork, further supporting the College’s
commitment to inclusivity and access for all.

EDI Project Fund 2023-24

During the 2023-24 academic year, the
University’s Equality, Diversity and Inclusion (EDI)
Project Fund supported initiatives that promoted
belonging and inclusivity across the campus
community. With a total allocation of €25,000,
the fund operated on a competitive basis and
was available to both staff and students.

The fund focused on the theme of ‘Belonging’
and was structured across two funding strands:

1. EDI Projects (€10,000) supported initiatives
addressing any of the protected equality
grounds, including gender, age, civil status,
family status, race/ethnicity, membership
of the traveller community, disability, sexual
orientation, and religion/belief. These projects
were implemented throughout the academic
year.

2. Anti-Racism Projects (€15,000) specifically
focused on initiatives delivered during Nelson
Mandela Anti-Racism Week (18-22 March
2024). These projects complemented a
broader series of events designed to advance
race equality and anti-racism, embodying
Nelson Mandela’s vision while reflecting the
University’s core values of respect, openness,
excellence, and sustainability.

28 projects received funding, of which 15 were
awarded to Strand 1 projects and 13 were
awarded under Strand 2.

Strand 1: EDI Projects

Diversity in The Law

Project Organisers:
Meadhbh King, University of Galway
Law Society

This project organised a ‘Diversity in the Law’
event featuring speakers from marginalised
communities within the legal profession. Over
50 attendees participated in presentations and
networking opportunities with law firms. The
event aimed to foster dialogue, learning, and
action to create a more diverse, equitable, and
inclusive legal profession. Speakers shared
personal experiences, strategies for overcoming
barriers, and insights into intersectional
approaches to diversity and inclusion.

STEM Persian Night

Project Organisers:
Seyedmohammad Moosavizadeh,
University of Galway Iranian Society

The Iranian Society organised ‘STEM Persian Night’
to celebrate Persian culture and foster inclusivity

for the growing Iranian student population at the
University of Galway. The event attracted 160
guests, including 20 international visitors. Activities
included educational presentations on Persian history
and culture, multimedia showcases, traditional
Persian dance performances, poetry readings, and

a celebration of Nowruz (Persian New Year). The

emphasising the profound
impact of making sports

Pictured at the seminar on Education and Sports for Accessibility and Inclusivity,
14 February 2024. Front row (L-R): Mark Barry and John Fulham (Irish Wheelchair
Association); Back row (L-R): Aedin McAleer, Mary Dempsey, Ciaran Mullooly, Olive

accessible and inclusive, Mills, Sheena Fennel.
and how this contributes

project aimed to create a sense of belonging for
Persian students while promoting cross-cultural
understanding among the university community.

STEM Persian Night, Galway Bay Hotel, Salthill, 23 March 2024.

to a better quality of life.
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Transgender Affirming Product Fund

Project Organisers:
Izzy Tiernan, University of Galway
Bréd Society, Students’ Union

The Transgender Affirming Product Fund was
launched to provide essential gender-affirming
products to students. Feedback from the student
community demonstrated overwhelming support
for the reintroduction of this essential service

to campus, with applications being submitted
promptly after launch. Through practical

support and resource provision, the fund has
been established to foster an inclusive campus
environment where transgender students are
actively supported in their transition journey.

Fem Fest 2024

Project Organisers:
Réisin McGrath, University of Galway
Feminist Society

Fem Fest 2024 involved a week-long series of
events, coinciding with International Women'’s Day.
Events included discussions on gender-based
violence, period poverty, gender and migration,
reproductive rights, and ecofeminism. The festival
featured speakers, social events, workshops, film
screenings, and art installations. A highlight was
the ‘Reclaim the Night’ march, which attracted
approximately 200 participants. The project aimed
to promote the importance of feminism in the 21st
century and encourage the university community
to reflect on what feminism means to them.

FemFest ‘Reclaim the Night’ march, Eyre Square, 8 March 2024.

Story Circles workshop participants (L-R): Gautam Mathu (India), Yang

Shu (China), Arini Nurul Hidayati (Indonesia), Aradhana Yadav (India),
and Sitti Hadijah (Indonesia).

Story Circles: Developing
Intercultural Competencies

Project Organisers:
Aradhana Yadav, Nafisah Zeanatul,
Danielle Kennan

This project delivered three story circles
workshops to University of Galway undergraduate
and postgraduate students. The workshops,
based on UNESCO'’s story circles methodology,
aimed to create opportunities for intercultural
dialogue and reflection. The project team collected
and analysed feedback from participants and
facilitators to assess the impact and identify
implications for future interventions. The goal was
to offer this intercultural competency development
opportunity to staff and students, contributing to a
more global, multicultural, equitable, and inclusive
campus environment.

Expansion of the Peer Support Group
for Early-Career Researchers

Project Organiser:
Lorraine Hayman

This project expanded the existing Peer Support
Group for early-career researchers at the
University of Galway. Key activities included
monthly peer support group sessions and a
Wednesday Well-being Symposium attended by
over 35 early-career researchers from across all
Colleges. The symposium featured sessions on
embodiment and connection, a panel discussion
on challenges faced by early-career researchers,
and an arts-based session. The project aimed to
improve the sense of belonging and well-being
of early-career researchers, particularly those
from marginalised backgrounds.

Acts of Belonging

Project Organisers:
Dr Mairéad Ni Chréinin, Dr Charlotte Mclvor

This project aimed to promote long-term equality

and inclusion in performing arts spaces and
societies on campus by empowering minority
ethnic students, including Irish Travellers and
Roma, to engage in performance training and
opportunities. The project focused on research
and preparation activities, carrying out key
actions including assembling a steering group
of alumni from minority ethnic groups, designing
a tester workshop with professional artists,

connecting with relevant societies, and preparing

surveys for workshop participants. The project
laid groundwork for future workshops and
initiatives to make performance opportunities
more accessible and inclusive.

Dagogo Hart (standing) and Samuel Yakura lead a performance poetry
workshop as part of the ‘Acts of Belonging’ project, led by Dr. Mairéad Ni

Chrdinin and Dr. Charlotte Mclvor, Department of Drama & Theatre.

Neurodiversity Awareness Project (NAP):
Raising Awareness and Promoting the
Inclusion of Neurodivergent Students

Project Organisers:

Dr Cecilia de Souza Valente, Dr Martina
Wernecke, Dr Muriel Voisin, Dr David Cheung,
Dr Deirdre McHugh, Prof Helen Blanchard

NAP provided a 3-hour training session on
neurodiversity and autism awareness for 25
School of Biological and Chemical Sciences
(SBCS) staff members. The training, delivered

by an Education & Training Officer from AslAm,
Ireland’s Autism Charity, covered understanding
autism and related concepts, the autistic
experience, and autism in the further education
context. The project aimed to equip staff with
skills to support students on the Autistic Spectrum
and foster a culture of respect and inclusiveness.
The training was recorded and edited into short
videos for on-demand training accessible to all
SBCS staff and postgraduate students.

Neurodivergent Staff Network

Project Organiser:
Dr Frances McCormack

This project initiated the development of a
Neurodivergent Staff Network at the University
of Galway. The first stage of development
included a Think-In session to gauge interest
and formulate the network’s vision, followed

by monthly social connection meet-ups. The
project created a space for neurodivergent

staff members and PhD researchers to find
community and support. A Steering Group was
formed to establish the network’s governance
and prepare for an official launch in the new
academic year. The network participated in
neurodiversity-affirmative workplace training and
began discussions on potential future initiatives,
including a neurodiversity strategy and ally
programme for the University.
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Fostering Belonging
A Journey of Inclusion

Project Organisers:
Fariba Foolad, Maziar Kanani

This project produced a 60-second video
titled ‘Beyond Borders: Embracing Diversity in
Our Community’ to highlight how the question
‘Where are you from?’ can unintentionally
alienate individuals. The video featured two
characters, one local and one expatriate, to
depict how this question can unintentionally
alienate individuals. Through creative visual
storytelling, it encourages empathy and
reflection on how small actions can impact

an individual's sense of inclusion within the
campus community.

Seminar on Education and Sports
for Accessibility and Inclusivity

Project Organiser:
Mary Dempsey

A hybrid seminar on ‘Education and Sports for
Accessibility and Inclusivity’ was held on 14
February 2024, in a collaboration between the
University of Galway and Lough Ree Access for
All. The event, which involved staff, students, and
alumni, aimed to promote a sense of belonging for
individuals with disabilities. The seminar featured
firsthand stories highlighting the benefits of
inclusive sport and accessible fieldwork, including
a partnership with Lough Ree Access for All to

offer alternative options for water-based fieldwork.

The project demonstrated how co-creation can
enhance accessibility and quality of life.

Seminar on Education and Sports for Accessibility and Inclusivity,
14 February 2024, Aula Maxima, University of Galway.

1916 Bursary Social Event

Project Organiser:
Cathal Shanagher

This annual gathering celebrated and supported
students benefiting from the 1916 Bursary
programme, which promotes higher education
among underrepresented groups. The event
brought together bursary recipients, guest
speakers, staff, incoming first-years, and alumni
of the programme, and featured personal story-
sharing, allowing students to reflect on their
challenges and achievements. The event also
celebrated diversity and inclusivity, highlighting the
bursary’s role in creating an equitable educational
environment where all students feel valued and
supported in their educational journeys.

Belonging Unpacked: Exploring the
Experience of Neurodivergent Students
on Campus

Project Organisers:
Dr Heike Felzmann, Dr Lucy Elvis

The project aimed to understand barriers to
and facilitators of belonging for neurodivergent
students, and to develop connections between
different stakeholders. Following a consultative
process with the Neurodivergent Society
(NDSoc) and Disability Support Services
(DSS), a series of events and workshops

were hosted, through which neurodivergent
students’ experiences of belonging on campus
were explored. The project concluded in May
2024 with an interactive workshop titled
‘Expanding the Inclusive Campus, co-funded
by the Discipline of Philosophy. The project
events facilitated the sharing experiences and
suggestions aimed at improving belonging
across various aspects of campus life.

Strand 2: Nelson Mandela
Anti-Racism Week Projects

Highlighting Refugee Role Models

Project Organisers:
Mary Dempsey, Andrew Flaus, Aidan Harte

A 14-minute documentary, ‘Safe Sanctuary:
Belonging at University of Galway, was produced
to spotlight the inaugural education pathway for
refugees residing outside Ireland, highlight the
profound impact it has had and inspire prospective
refugee students residing outside Ireland. In August
2023, the College of Science and Engineering
welcomed its first two scholars through the EU
Passworld scholarship programme in collaborative
efforts with Aerogen, Nasc, Pobal Na Gaillimhe and
UNHCR lIreland.

Holi Celebration of Colour

Project Organisers:
Sai Gujulla, India Society

A vibrant Holi celebration was organised by the
India Society, through which 187 students were
brought together in a culturally enriching event.
The celebration was particularly lauded for
creating a ‘home away from home’ atmosphere.
Cultural inclusivity was promoted through

the event, whereby students from diverse
backgrounds were invited to participate in Indian
traditions. A strong sense of community was
fostered, with anticipation for future celebrations
being expressed by many attendees.

Holi Celebration of Colours, 24 March 2024.

Ms Sylvie Mossay and Dr Maura Stewart with students from Merlin College,
Co. Galway at the anti-racism workshop ‘Belonging to the Francophonie: Plural
Francophone Identity’

Belonging to the ‘Francophonie”
Plural Francophone Identity

Project Organiser:
Sylvie Mossay

A French anti-racism workshop was delivered to 40
students from three secondary schools, including
St Brigid’s College Loughrea, Merlin College, and
Ardscoil Mhuire Ballinasloe. The initiative was
centred around raising awareness of diverse
experiences within French-speaking communities.
Cultural differences between African and European
Francophone countries were explored, through
which the importance of respect and cultural
embracement was emphasised.
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Anti Bias Anti-Racism (ABAR) Workshop

Project Organisers:
Shannon College EDI Committee

A comprehensive anti-bias workshop was facilitated
at Shannon College, through which 30 students and
staff members were engaged in meaningful dialogue
about racism and discrimination. Interactive
activities were employed to stimulate critical
thinking and empathy, whilst personal experiences
were shared in a supportive atmosphere.

Anti Bias Anti-Racism (ABAR) Workshop, Shannon College.

In Their Voices: Co-creating an
Understanding of Inclusion and Belonging

Project Organisers:
CBPPL Diversity Champions
Amanda Hogan, Niamh Burke, Edward Britton

An interactive workshop was conducted, whereby
meaningful conversations about belonging

were facilitated through panel discussions.
Real-life experiences of individuals from diverse
backgrounds were shared, including perspectives
from direct provision residents and members

of the Travelling community. Valuable insights
were provided by speakers, through which
discrimination experiences were highlighted and
strategies for fostering inclusion were discussed.

‘In Their Voices’ Workshop.

65 University of Galway

Implications of South Africa’s
Genocide Case at the ICJ

Project Organisers:
Madeleine Moffatt, Beatrice Canossi, Rania
Muhareb, Palestine Solidarity Committee

A distinguished lecture and panel discussion on
South Africa’s Genocide Case at the International
Court of Justice (ICJ) was delivered on 22 March
2024. The event was headlined by United Nations
(UN) Special Rapporteur Francesca Albanese and
Palestinian scholar Maha Abdallah, who examined
the implications of South Africa’s ICJ proceedings
against Israel under the Genocide Convention.
Links between anti-apartheid movements and
Palestinian solidarity were explored.

Organisers of ‘Implications of South Africa’s Genocide Case at the
International Court of Justice’ & ‘Health Apartheid in Palestine!
(L-R): Beatrice Canossi, Rania Muhareb, and Madeleine Moffatt

Health Apartheid in Palestine

Project Organisers:
Madeleine Moffatt, Beatrice Canossi, Rania
Muhareb, Palestine Solidarity Committee

A distinguished guest lecture was delivered by
Prof Dr Mads Gilbert on 19 March 2024, which
highlighted the detrimental impacts of Israel's
occupation and blockade on Palestinian health,
rooted in a deep structural racism described by
experts as ‘health apartheid’ Approximately 150
attendees were engaged in discussions about
healthcare challenges in Gaza, whilst evidence-
based solidarity was emphasised. The systematic
targeting of Palestinian healthcare infrastructure
was analysed, with particular attention being paid
to the consequences of restricted humanitarian
aid access.

Tight Spaces: Youth-led
Direct Provision Workshop

Project Organisers:
Dr Brenda Gallagher, Kathryn Moore, Natasha
Muldoon, Nike Awoyemi

An innovative workshop was developed and delivered
by young people with lived experience of seeking
safety in Ireland. Fifty attendees were engaged through
interactive sessions, whereby personal experiences of
the Direct Provision system were shared. The workshop
was reimagined with input from Professional Masters
of Education students, through which awareness of
Ireland’s international protection system was raised

and solidarity-building strategies were explored.

Belonging & Anti-Racism:
Together We Make a Difference

Project Organisers:
Sean Cameron, Brenda Gallagher,
Sinead Muldoon

A collaborative initiative was developed by Professional
Masters of Education (PME) student teachers from the
School of Education and Galway Educate Together
secondary school staff. Through a stakeholder
brainstorming event, key findings regarding learning
outcomes and empowerment were identified and
synthesised. These insights were then developed into
an engaging presentation for university and community
audiences, whereby themes of inclusion, equality, and
belonging were explored through shared dialogue.

Front row (L-R): Anthony Cichoki and Guilia Santos, Dr Brenda Gallagher.
Back row (L-R): Sean Cameron and Hannah Bredin, Sarah Molloy and

Tara Broderick, Sophie Leach, Debbie Thomas.
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Where Do You Belong?

Project Organisers:

Dr Cormac Forkan, Anne Loftus, Janna Lindstrom,
Theatre for Change Galway and University of
Galway'’s University of Sanctuary Programme

An interactive installation was developed, featuring three
maps - of Galway, Ireland, and the world — on which
participants were invited to place pins representing

their sense of belonging in response to the open-ended
question, ‘Where do you belong? TfCG actors, alongside
BA students, facilitated deeper discussions on identity
and belonging after pins were placed. The pins created

a visual representation of the community’s diversity,

while the facilitated conversations offered a platform for
exploring complex issues of identity within shared spaces.

Interactive map installation as part of the ‘Where Do You Belong?’ project.

b

‘Stepping Up’ - A Staged Reading of a Local Play

Project Organisers:
Dr Deirdre Curran, Joan Lally

A creative performance explored contemporary lIrish
societal issues through the lens of family dynamics.
Set in Galway city in 2019, the narrative centres on
Aisling, whose romantic relationship with Kamali, a
young Zimbabwean residing in Direct Provision, is
challenged by local and national attitudes to race and
immigration. Through fictionalised accounts based
on actual events, the production examined racism,
immigration, belonging, and the challenges faced by
refugees. The play offers a hopeful outcome, if people
would allow themselves to Step Up!

‘Stepping Up’ — A staged reading of a local play.




EDI Awareness Campaign

The OVPEDI launched its ‘Space For Everyone’
EDI campaign on 1 March 2024. Building on
feedback from numerous consultations and

in keeping with the theme of ‘Belonging, the
campaign is a reflection of the diversity and
supports that exists within our institution.

Watch on
YouTube

The key objectives of the campaign are:

1. Promote the diversity that exists within
our staff and student body.

2. Educate the university community
about equality, diversity and inclusion.

3. Highlight the university commitment to
a zero-tolerance approach to racism.

4. Promote the supports available to staff
and students.

As staff and students scrolled on university
social media platforms, or as they walked across
campus, they noticed various elements of the
campaign including ‘Space for Everyone’ banners
and signage promoting our diverse community
and signposting to information and supports that
are available to staff and students.

University of Galway

Everyone

What can staff do to support
the EDI Campaign?

« Sign up for Race Equality Training.

« Download the SafeZone App.

SafeZone is our mobile app designed to help
keep you safe and give you extra peace of mind

across our campuses. The SafeZone app is free
to download, and easy to use. Learn more here.

Minceéirs Archives Launch

Mincéirs Archives is an archive of a growing
collection of all types, complemented by
historical documents and scholarly texts. This
collection focuses on Irish Travellers from

the 1960s when Ireland transformed socially,
economically and culturally; its impacts on the
nomadic indigenous community and the dawn
of the Traveller rights movement in Ireland and
Europe. The collection contains items related to
Traveller human rights, education, employment,
housing, music, folklore and photographs of the
community. In addition, it also includes material
from current resources located within existing
catalogues and collections including the
Ritchie-Pickow and Joe Burke Collections.

The project began in November 2021 as part
of the celebrations which followed on from
the 175th anniversary of the foundation of the
University in 1845. Led by Mr Owen Ward, EDI
Programme Manager for Race Equality and
Mr Kieran Hoare, Archivist, the research and
digitisation of the Mincéirs Archives was one
of six projects sponsored by the Office of the
University President through a special fund to
record and share our institutional history.

The archive was launched by President Prof
Ciaran O hOgartaigh and Dr Mary Warde
Moriarty on August 28th 2024 in the Archives
& Special Collections Reading Room in the
Hardiman Library.

Watch on
YouTube

At the Mincéirs Archives launch event on 28 August 2024.

(L-R): Owen Ward, EDI Programme Manager for Race Equality; Catriona Cannon, Head of
Heritage Collections and Digitisation at the Library; Dr Mary Warde Moriarty, Traveller, Human
Rights Activist, and Author; Prof Ciaran O hOgartaigh, University of Galway President, and
Anne-Marie Stokes, Traveller Education Officer.
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SL(M): Service-Learning
Migrant/Refugee Project

This project, led by the University of Santiago
de Compostela (Spain), is based on service-
learning methodology, combining learning with
community service to address migrant inclusion
needs. Partners include ACCEM (Spain),
University of Galway (Ireland), Universita di
Verona (Italy), and Glocal Factory (Italy). Running
from September 2022 to August 2025, the
project engages university students from various
disciplines, teachers, migrants/refugees, and
social entities to identify and address inclusion
challenges faced by migrant communities.

Guide ta Best Practices in tho University for
the Incluslon of Migrants and Refugees in
Europe

Sarvice-Learning a3 an Dducational Resourco

Key achievements in 2024 included:

1. Publishing a ‘Guide to Best Practices in the
University for the Inclusion of Migrants and
Refugees in Europe’ in Spanish, Italian, and
English. This guide outlines twelve service-
learning university projects completed
during the 2023-24 academic year across
Spain, Italy, and Ireland.

2. At University of Galway, implementing the
‘Intercultural Encounters’ module as part
of the ‘Designing Futures’ programme,
coordinated by Dr Lorraine Tansey and Dr
David Doolin. Students were divided into two
groups: One group collaborated with GoCom
Radio, Ireland’s first multilingual community
radio serving marginalised groups, to
develop marketing strategies with CEO
Islammiyah Saudique-Kadejo. The second
group worked with Ukrainian Support
Workers Olena Domina and Tetiana Horobets
at the Galway Volunteer Centre to facilitate
LIFT (Leading Ireland’s Future Together)
workshops for Ukrainians living in Galway.

3. Contributing to an online MOOC (Massive
Open Online Course) on service-learning for
the University of Santiago de Compostela.
Dr Siobhan Morrissey from the University
of Galway recorded a video on ‘The Role
of Students’ in university service-learning
projects, which will be included in the MOOC
for the 2024-25 academic year.

Sexual Violence and Harassment
Prevention and Response

COSHARE

The COSHARE network is affiliated with a
broader research collaboration between

Ulster University and the University of Galway
[Chaired by Dr Susan Lagdon, Ulster University,
and Prof Padraig MacNeela, University of
Galway]. COSHARE focuses on establishing an
all-island comprehensive approach to consent,
sexual violence, and harassment (C-SVH)
research and practices, encompassing Higher
Education and beyond.

The North-South Research Programme is a
collaborative scheme being delivered by the
Higher Education Authority (HEA) on behalf

of the Department of Further and Higher
Education, Research Innovation and Science
(DFHERIS) and the Shared Island Unit at the
Department of the Taoiseach. Research funding
for the North-South Research Programme is
being provided by the Shared Island Initiative.

The overall aim of the COSHARE project is to
produce an all-island strategy to surveying
staff about their experiences and perspectives
on consent and C-SVH in HE across the North
and South of Ireland as well as facilitating
knowledge exchange between academics

and professionals.

COSHARE Research

In January 2024 COSHARE conducted the first
all-island survey of staff in higher education
across the Republic of Ireland and Northern

COSHARE Networking Events

Rethinking Resistance and Barriers

The first COSHARE meeting was held at the MAC
Belfast, featuring a workshop led by Clarissa

J. DiSantis, a leading expert in addressing
gender-based violence in universities. As the
UK's first dedicated practitioner in this field,
Clarissa conducted a full day of interactive
workshops titled ‘Rethinking Resistance and
Barriers — Progressing SVH Initiatives in Higher
Education’! The session aimed to equip COSHARE
network members with the tools to champion
gender-based violence prevention and response
initiatives in higher education.

‘Rethinking Resistance and Barriers; 9 October 2023.

Ireland, inviting them to share their views
and experiences of sexual violence and
harassment. The survey aimed to promote a
unified approach to addressing these issues.
Report results are expected in Autumn 2024.

(L=R): Liam McBrearty, Dr Ngozi Anyadike-Danes, Dr Susan Lagdon, Prof Padraig MacNeela,
Clarissa DiSantis, Rebecca Connolly.

Cover of ‘Guide to Best Practices in the University for the Inclusion of
Migrants and Refugees in Europe: Service-Learning as an Educational
Resource, published 2024 by University of Santiago de Compostela.
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Fiona Drouet.

Elevating Voices, Eliminating Violence

COSHARE's second networking event, ‘Elevating
Voices, Eliminating Violence: Advancing
Evidence-Based Strategies for SVH Prevention
in Higher Education; was a two-day gathering

at the University of Galway, 11-12 March 2024.
Fiona Drouet from EmilyTest emphasized the
significance of SVH prevention work. Leaders

in Disclosure Management, including Gemma
MacNally, James McCormack, Michelle Caulfield,
and Kara Stewart, shared key strategies. A panel
hosted by Rebecca Connolly featured experts
discussing SVH prevention complexities.

Sandy Cox from the University of lllinois provided
insights into peer-to-peer education and the US
context, while University of Galway’s ‘Campus
Consent Champions’ shared their hands-on
experiences. The event’s discussions were vital
in addressing issues of consent, sexual violence,
harassment, and equality within academia,
underscoring the collective effort required to
create safer, more inclusive spaces.

(L-R): Daniel Lynch, Amy Staudt.

(L-R): Elaine Mears, Caitriona Gleeson, Andras Kolto

GenderSafe

GenderSafe (formally UniSafe) is an EU funded
project which promotes zero-tolerance for
gender-based violence in the European Research
Area and supports research and higher education
institutions in establishing safe, inclusive

and respectful environments by setting up
comprehensive policies.

Over the past three years, UniSAFE have
investigated the prevalence of gender-based
violence in academia and research, as well

as institutions’ responses and existing policy
frameworks. Its widescale survey — taken by
42,000 staff and students from 45 organisations
(including the University of Galway) in 15
countries — has provided solid and comparable
data, which has been analysed and compared
with results from interviews, policy mapping
and case studies of institutional responses. This
knowledge has been translated into concrete
tools and recommendations:

« '‘White Paper for policymakers and institutional
managers’ contributes to building a common
understanding of gender-based violence.

« White Paper ‘From policy to practice: The
evidence base for ending gender-based
violence in higher education and research”
draws attention to the roles and responsibilities
of higher education and research organisations
in addressing gender-based violence.

« A set of recommendations highlight the role
and contributions that specific stakeholder
groups can play in addressing and ending
gender-based violence.

« A Toolkit for higher education institutions and
research organisations to improve, implement
and assess institutional policies aimed towards
ending gender-based violence.

GenderSafe mutual learning workshop in Krakow, November 2023.

During the course of the year, UniSafe hosted
the 2nd Ending Gender based violence in
Academia conference in Bilbao, Spain in line
with the occasion of the Spanish Presidency of
the Council of the European Union. The theme
was Working towards safe and respectful higher
education and research for all — Call for Action to
End Gender Based Violence.

In November 2023, Niamh Kavanagh was invited
to participate in a mutual learning workshop in
Krakow, to address the themes of:

« formal and informal reporting mechanisms for
gender-based violence incidents;

« strategies on how to perform a risk assessment.

The UniSafe/GenderSafe work and practical
tools have proved very useful in our policy and
framework project.

The University of Galway is currently participating
in the GenderSafe general community of practice
and the thematic area of Intersectionality.

For further information please visit:
gendersafe.eu/the-project

‘Elevating Voices, Eliminating Violence, March 2024.
(L-R): Prof Padraig MacNeela, Gemma MacNally, Sandy Cox, Rebecca Connolly.

(L-R): Niamh Kavanagh, Aoife Cooke and Dr Helen Maher at the UniSAFE
conference in Bilbao, October 2023.
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University of Sanctuary

The Universities of Sanctuary (UoS) Scholarship
Programme welcomed 19 new students to the
University for the 2023-24 academic year. The
Programme is currently in its fifth year, and is
open to International Protection applicants,
refugees and Irish Travellers. In collaboration
with the University’s four Colleges, the
programme has welcomed 62 students from
22 different countries to the University to date
and, to support this cohort on their educational
journey, they are paired with both support and
academic mentors. The mentoring element of
the programme provides practical means for
university staff to meaningfully engage with
some of the most disenfranchised students

who experience discrimination in their daily lives.

This year, Sanctuary has also supported the

EU Passworld Programme, providing stipend,
accommodation and mentor support for the
incoming students. For more information, please
email uni.sanctuary@universityofgalway.ie

The Schools of Sanctuary Programme is going
from strength to strength, with two designated
champion schools in the city, and a further four
schools undertaking their Sanctuary journeys.
To get involved with the Schools of Sanctuary
Programme, interested persons can email
sanctuary@universityofgalway.ie

Over the summer months, our attention
focused on delivering the needs-based
Education & Employment Transition Programme
(ETP) on campus. The programme is designed
specifically to provide learning and skill
development to facilitate full participation in
education, employment and Irish society more
broadly, and aligns with the University’s core
strategic values of Respect and Openness. The
programme is multi-disciplinary, and has been
developed in collaboration with the Access
Centre, the Career Development Centre, the
Chaplaincy, Flirt FM and the English Language
Centre following consultation with the
programme’s intended participant groups. Each
of the forty-five participants on the programme
received a Certificate of Participation from the
Vice-President for Engagement, Dr Paul Dodd.

Participants on the ETP celebrating the completion of the programme in July 2023.

EU-Passworld

Designing Ireland’s first education pathway
for refugees residing outside Ireland

The College of Science and Engineering is
dedicated to providing equal opportunities

and creating international study opportunities
for refugees residing outside of Ireland. As a
‘University of Sanctuary, the University plays a
key role in supporting Irish universities to fulfil
the institution’s pledge made at the 2023 Global
Refugee Forum in Geneva.

Globally, access to higher education for refugees
is limited, with only 5 percent of refugees able

to access tertiary education. To address this,

the EU-Passworld project offers an innovative
approach to creating safe and legal pathways to
Ireland for refugees. By focusing on educational
opportunities based on ability and merit, the
initiative ensures that selected refugees are seen
as international students, not merely defined by
their refugee status. This distinction is important,
as it preserves the dignity and individuality of the
refugee students, facilitating a more natural social
integration.

Ireland ranks in the top percentile in terms of
global third-level education and is well-positioned
to lead innovative initiatives like the EU-
Passworld project. As part of this effort in 2022,
the College of Science and Engineering was
chosen by UNHCR, the UN Refugee Agency, and
Nasc, the Migrant and Refugee Rights Centre, as
their academic partner. The College’s role was to
design and pilot the first education pathway for
refugees residing outside Ireland.

In collaboration with the University of Sanctuary
and in partnership with Aerogen, which provided
research internships and sponsorship, the
College welcomed its first two refugee students
in September 2023 from Congo and Cameroon. In
September 2024, two more students from Eritrea
and South Sudan will join the program. The
students receive financial and social support from
the Community Sponsorship Group, ensuring they
have access to the services they need and can
successfully integrate into university life.

In 2022, University of Galway hosted a meeting
with representatives from nine of Ireland’s
universities, refugee community leaders, and
European civil society members, with a global
online audience. The discussion focused

on expanding the program, and as a result,
two additional universities will welcome their
first refugee students in September 2024.
University College Cork (UCC) have accepted
one student, and University College Dublin
(UCD) have welcomed two.

These students bring a wealth of diverse
experiences and skills to Ireland, enriching the
academic, professional and social communities
they join. The project’s success and learnings
have been shared internationally, including in
Italy, Switzerland, Brussels, Japan, and the
United States.

-,

adventure
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Sebastine Akom, EU Passworld scholar at University of Galway.

Watch on
YouTube
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Age-Friendly College

The College of Medicine, Nursing and Health
Sciences’ (CMNHS) commitment to inclusivity
and diversity is demonstrated through various
age-friendly initiatives. In 2023-24, three
projects were supported across the three
schools in the College through the Age-Friendly
College Funding initiative. Multiple projects were
funded to ignite new activities and consolidate
areas of strength in teaching, research, or
outreach. These projects are associated

with the Age Friendly University (AFU) global
network’s 10 Age-Friendly Principles. Through
these initiatives, the CMNHS demonstrates its
dedication to creating an inclusive, respectful,
and enriching environment for people of all ages,
with a particular focus on valuing and engaging
older members of the community.

More information about these
initiatives can be found at:
universityofgalway.ie/agefriendlycollege

« Cultivating Age-Friendly College Workshop:
A workshop was held on 27 June to highlight
the various workshops for older adults
conducted over the previous 12 months.

« Intergenerational Quiz Nights: Two quiz nights
were organised by CMNHS EDI, led by Michelle

Canavan, Duygu Sezgin, Ciara O'Meara, to
bring together older members of the Galway

community, students, and representatives from

charities such as ALONE and CROI.

« Intergenerational Learning Project: A

series of workshops were co-designed by
third-year occupational therapy students,
under supervision of Dr Sinead Hynes and

Dr Hazel Killeen, and older adult advisors.
These workshops covered topics such as
nutrition, wellbeing, cognitive health, local
history, archaeology, astronomy, photography,
storytelling, and creative writing.

 Caifé Corcra: A student-led memory café was
piloted to support older adults affected by
memory loss and their caregivers. Students
were trained in cognitive stimulation therapy
and developed a six-week program of themed
activities.

University of Galway

« Living Well Module: People with chronic
conditions were hosted at the NU3103 Living
Well module to share their lived experiences
with students. Following this, nursing students
visited local nursing homes to interact with
residents and engage in craft activities.

+ Dementia Inequalities Game: Consultation
events were held in Loughrea and during the
CMNHS Cultivating Age-Friendly College
event to adapt the Dementia Inequalities
Game to the Irish context. Work is ongoing,
led by Dr Dyugu Szegzin, to improve the
design and adapt the game cards’ content to

Irish healthcare services.

and Health Sciences’ Age Friendly initiatives.

Intergenerational Quiz night, as part of the College of Medicine, Nursing
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Goal 5.

Embed an equality
perspective in the
day-to-day working
across all functions.
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EDI Training

A comprehensive suite of Equality, Diversity
and Inclusion (EDI) training programmes was
offered by the OVPEDI in 2023-24. These
programmes have been designed to build
capacity and foster an inclusive environment
where diversity is valued and respected across
our institution.

The training portfolio was expanded in
2023-24 to address key areas of EDI:

» Workplace Culture and Behaviour: Active
Bystander training and Race Equality
awareness programmes have been provided
to challenge unacceptable behaviours and
promote anti-racist practices.

« Inclusive Leadership: Support for managers
has been delivered through dedicated
programmes such as the Leadership
Development Programme and ‘Managers
Matter, which focuses on creating an
inclusive workplace culture.

 Specific Support Initiatives: Targeted
programmes including ‘Maternity Matters:
Return to Work, Disability Awareness,
and Neurodiversity training have been
implemented to support specific staff needs.

79 University of Galway

Active Bystander

Active Bystander training provides the skills

to challenge unacceptable behaviours e.g.
racism, bullying, sexual harassment, and other
inappropriate behaviours, including those which
may become normalized over time.

Target Audience: All staff.

Unconscious Bias

This training provides staff with a greater
awareness of unconscious bias, the research and
understanding of the impact of unconscious bias
in decision making, recruitment and selection
decisions daily interactions, and targeted actions
to counteract the impact of unconscious bias.

Target Audience: Unconscious Bias training
is a requirement for all staff who participate
on recruitment panels, promotion assessment
panels and members of key decision-making
committees.

Race Equality Training

This training aims to promote awareness,
increase staff knowledge and build capacity

in relation to racism and anti-racism in both
theory and practice in University of Galway.
The programme will lead participants into
action-focused practice, while focusing on
lived experiences within a higher education
environment and provides participants with
the time to reflect on their role in promoting an
inclusive university community.

Target Audience: All staff, student-facing staff.

Neurodiverse-Affirmative
Workplace Training

This training will provide a comprehensive
understanding of neurodivergence as brain
types, and explores the tools needed to create
a neuro-inclusive workplace. It draws from the
best available evidence, including intersectional
lived experiences and case studies.

Target Audience: All staff.

Gender Identity, Expression and Diversity

This workshop aims to enhance institutional
support for transgender and non-binary staff
and students. Participants explore current
experiences of these communities in Ireland

and build fluency in respectful language and
terminology. A supportive environment enables
participants to ask questions, develop allyship
strategies, and offers practical solutions for more
inclusive educational practices.

Target Audience: All staff.

Managers Matter

This training programme provides management
and leadership advice on:

» How to create a culture that values and
supports all staff, inclusive of external
responsibilities.

» How to support employees with caring
responsibilities and manage transitions from
leave back to work.

Target Audience: Line-managers and supervisors.

Maternity Matters: Return to Work

A 3-hour interactive and practical online
workshop designed to help prepare and support
new parents in adjusting back to the workplace
following maternity/adoptive leave.

Target Audience: Staff who are due to return/
have returned from maternity/adoptive leave.

Disability Awareness

This 3-hour training is designed to support the
roll out of the Staff Guide to Disability in the

Workplace.
Target Audience: All staff and in particular,

any staff member who has a responsibility for
another staff member i.e. line managers and Pls.

Let’s Talk About Race in the Higher
Education Sector

This 30-minute Race Equality Awareness online
module is an early step in raising awareness

of racism in the higher education sector. The
training helps staff to collectively to understand
and address the institutional policies, processes
and practices, which embed and reproduce
inequalities between staff and students of
different backgrounds.

Target Audience: All staff.

Unconscious Bias Training

This online, on-demand module is intended

to provide an introduction to the basics of
unconscious bias, types of bias, and the different
ways to approach or address bias.

Target Audience: All staff.

EDI in Higher Education

This online, on-demand programme involves
a blended approach to understanding EDI and
human rights issues in Higher Education.

Target Audience: All staff.

First Point of Contact - Disclosure Training

This training programme equips participants
with the skills for receiving disclosures of sexual
violence and harassment.

Target Audience: Staff and students.
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EDI Training

Leadership
Development
Programme

A Leadership Development Programme was
piloted in March 2024 through a collaborative
partnership between the Human Resources’
Learning and Development Office and the Office
of the Vice-President for Equality, Diversity and
Inclusion (OVPEDI), and will be formally launched
in September 2024. This is an initiative under the
Gender Equality and Athena Swan Action Plans.

Equality, diversity, and inclusion values are
integrated into the programme, which forms part
of the OVPEDI's broader mandate to embed EDI
across all institutional processes, procedures,
and the University’s daily operations.

The Leadership Programme is designed to
support middle to senior level staff, such as
Heads of School, Heads of Discipline, Heads of
Unit, Senior Managers (Grade 5 upwards), Senior
Technical Officers, Senior Researchers and
Principal Investigators, to effectively lead their
teams, schools, departments and projects with
respect, efficiency and effectiveness. A total of
16 participated on the programme, with places
distributed across colleges, central units, and
senior research positions.

Participants on the pilot Leadership Development Programme. (L-R): Deputy President & Registrar, Prof Peter McHugh, Dr Laura Loftus,
Kevin O’Sullivan, Declan McGrath, Aisling Conroy, Dr Andrew Hunter, Dr Jane Conway, Niamh Kavanagh, Tricia Cunnigham, Prof Laoise McNamara,
Naomh Cassidy, Dr Enda Howley, Prof Erin McCarthy, Dr Daniel Savery.

University of Galway

The programme is delivered through three
integrated components: five core in-person
workshops addressing fundamental leadership
topics (Being a Leader, Communicating as a
Leader, Leading Others, Managing Self, and
Leading Change), three elective workshops
selected from specialised options, and
coaching support upon completion.

A distinctive feature of the programme is
that each workshop will be concluded with
a presentation from an internal University
of Galway speaker, thereby incorporating
institutional context and experience into the
learning process.

Following the pilot programme, overwhelmingly
positive feedback has been received from
participants, with particular emphasis being
placed on the value of peer networking, the
powerful impact of internal leaders’ stories,
and the opportunities that were provided

for collaborative reflection on leadership

challenges within the higher education context.

Target Audience: All staff.

LSCOIL Naf

UNIVERSITY OF GALW

University of Galway Student

Reasonable Accommodation Policy

Students with disabilities, ongoing physical or
mental health conditions or specific learning
difficulties are legally entitled to receive
Reasonable Accommodations as necessary in
order to support them with their studies. Students
apply to the Disability Support Service and
complete a needs assessment with a Disability
Advisor to determine appropriate reasonable
accommodation recommendations.

The Student Reasonable Accommodation Policy
was developed through extensive consultation
between October 2022 and March 2024. The
development process was led by a Reasonable
Accommodation Policy Working Group, which
included representatives from the Office of the
Vice-President for Equality, Diversity and Inclusion
(EDI); the Office of the Dean of Students;
Academic Staff; the Access Centre/Disability
Support Service; and the Student’s Union.

The University of Galway Student Reasonable
Accommodation Policy (QA092) was approved at
4 June 2024 meeting of Academic Council and is
now available on the University website.

Measuring Implementation and
Impact: Workload Allocation
Model (WAM) and Performance
for Growth (PfG) Policy Project

A six-month project has been undertaken
through joint sponsorship of the Office of

the Vice President for Equality, Diversity and
Inclusion and Human Resources to evaluate the
implementation and perceived effectiveness

of the Workload Allocation Model (WAM) and
Performance for Growth (PfG) policies. These
policies were approved in summer 2023 and an
audit of institutional progress was suggested to
assist in measuring the implementation to-date
and providing recommendations for monitoring
development.

The project objectives include: assess the
current status of implementation; gather
feedback on challenges and opportunities;
develop monitoring mechanisms for both policies;
and provide reporting on year 1 implementation
and impact data. Deliverables include:
stakeholder consultations and communications;
benchmarking implementation processes against
other institutions; audit and survey tools for

data collection; and collating the consultation,
benchmarking, and data in a final report.

The project will assist the institution in
completing their review for the Athena Swan
Silver application, as well as further the
evaluation and monitoring of the WAM and
PfG policies as they develop.

Decolonising Curriculum Project

The Decolonising Curriculum project, led

by Dr Tanja Kovacic, is a crucial part of our
university-wide commitment to transform
and diversify the curriculum, as outlined

in the University of Galway Race Equality
Framework and Action Plan 2023-27. The
project aims to support the development,
implementation, and evaluation of initiatives
and interventions to achieve this aim. It

also seeks to develop a toolkit to support
academic staff, by supporting the embedding
of SDGs within the curriculum, including
different perspectives from the Global South,
Nomadism, Indigenous, and Black Studies.

The aims of the project are:

« Identifying good practices in addition to
gap analysis concerning equality, ethnic
diversity, indigeneity and addressing racial
inequality in higher education curricula
and pedagogy in diverse curricula across
disciplines at the University of Galway.

Reviewing existing toolkits for decolonising
curricula in higher education and
identifying what could be of relevance to
the University of Galway.

Analysing the literature nationally and
internationally to understand good practice
in using diverse materials within the
curriculum, drawing on research from the
Global South, Black Studies, Indigenous
Studies, and Nomadism.

Supporting and advising internal
stakeholders in developing interventions,
evaluating progress at an institutional
level, and identifying institution-wide
interventions including good practice.
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Priorities for EDI Programme

of Work 2024-25

Gender
Equality

« Apply for Institutional Athena Swan
Silver accreditation in April 2025
round.

« School of Business & Economics
apply for Athena Swan Silver
accreditation.

« Publish Athena Swan E-zine
quarterly.

» Launch Management and
Leadership Development
Framework in partnership with
Learning & Development.

» Host Gender Pay Gap seminar.

» Co-organise ENLIGHT+ funded
Gender Equality event hosted in
Comenius University, Bratislava.

» Contribute chapter to Coimbra
Group collective volume on ‘Why
EDI matters’

» Present gender equality work
at Annual Coimbra Group
Conference, Bologna in June 2025.

University of Galway

Sexual Violence and
Harassment Prevention
and Response

Cultivate a shared understanding
of the Sexual Violence and
Harassment Prevention and
Response programme of work at
the University of Galway.

Cultivate a safe and respectful
environment for the University
community.

Provide a confidential and
professional advisory service
to the university community on
matters relating to SVH.

Provide a supportive environment
for university community
members affected by SVH.

Use Data/Research to assess,
address and report on the
programme of work.

Race
S [VEIN Y

Prioritise race equality in the next
University of Galway Strategic
Plan and College Strategic Plans.

Strengthen engagement with
Equality Impact Assessments.

Develop a Supplier Code of
Conduct and Supplier Diversity
Programme.

Develop a robust structure to
support the duties of the EDI Race
Equality Advisors in the colleges.

Support the development and roll
out of an Inclusive Recruitment
Toolkit and Staff Recruitment
campaigns.

Work with EDI Data Manager, DHR
and Vice — President for Research
and Innovation to advance

designated ethnicity data actions

Finalise and publish Annual Race
Equality Report 2023-24.

Establish baseline for measuring
academic and career progression.

Develop a mechanism to log
incidents of racism.

Target of 30% staff and students
completed EDI / Anti-Racism
training.

Universal Design
and Accessibility

Broaden and deepen UD
implementation and share practice
nationally and internationally.

Build on achievements in the

built and digital environments to
foster a campus culture which is
welcoming, inclusive, safe and free
from discrimination (EDI Strategy
Goal 4).

Dr Deirdre Mc Hugh and Imelda
Byrne, Head of the Access Centre,
will present on our progress
towards a universally designed
physical campus at the prestigious
international conference UD2024,
in Oslo, in November 2024.

The University of Galway will host
the European Access Network
Conference 2025, in March 2025.

The University will appoint a
Universal Design Manager to
further embed UD principles.

Continue to provide staff training
in creating accessible documents
and develop training and
resources to engage all staff with
UD principles.

Continue to engage the student
voice on all accessibility
improvements through the
Physical Accessibility Forum.
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Thank You

The EDI Annual Report provides an insight
into the broad range of objectives and
activities that have been implemented

to progress equality and inclusion at the
University of Galway. The leadership,
engagement, and commitment of staff and
students is critical to this collaborative work.
The EDI team would like to acknowledge
the extensive contribution by colleagues,
students and community partners which
makes a significant difference in our
university community.
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Réamhra

Ta luchair orm an réamhra seo a
scriobh don Tuarascail Bhliantuil do
Chomhionannas, EagsUIacht agus
Cuimsiu (EDI) 2023/24. Léirionn an
tuarascail bhliantdil seo dul chun
cinn chlar oibre an EDI in Ollscoil
na Gaillimhe agus Iéirionn sé an ga
ata le ceannaireacht ghniomhach
ag gach leibhéal chun ar gcuspairi
uaillmhianacha a bhaint amach.

Nios md na riamh,
taimid ag cuimhneamh
ar an nga ata le dul i
ngleic leis an gciniochas
a bhionn ar chomhaltai
foirne agus mic léinn
cur suas leis san
ardoideachas agus sa
tsochai i gcoitinne.

Ollscoil na Gaillimhe

| rith na bliana acadula seo, sheolamar an chéad
Chreat agus Plean Gnimh do Chomhionannas
Ciniocha (2023-2027) san Ollscoil, rud a léirigh

ni hamhain ar dtiomantas do chomhionannas
ciniocha ach ar gceannaireacht san earnail

freisin. Is éacht rithabhachtach € an plean seo

indr dtiomantas ata ag teacht chun cinn maidir le
pobal ardoideachais cothrom agus cuimsitheach a
chruthu até ionadaioch ar éagsulacht ar sochai. Ta
an plean thar a bheith trathuil freisin i gcomhthéacs
forbairti polasai earndla agus naisiinta maidir

le comhionannas ciniocha a chur chun cinn

san ardoideachas. Nios mé na riamh, taimid ag
cuimhneamh ar an ngé ata le dul i ngleic leis an
gciniochas a bhionn ar chomhaltai foirne agus mic
Iéinn cur suas leis san ardoideachas agus sa tsochai
i gcoitinne.

Leathnaionn sé seo go dti an comhthéacs
idirndisiunta nios leithne 6 thaobh rél na hollscoile
seo a aithint maidir le tacu le leas an phobail tri
aghaidh a thabhairt ar chearta an duine. Agus an
seasamh seo 4 ghlacadh againn, leanaimid ag
jiarraidh sos cogaidh buan laithreach in Gaza, go
scaoilfi saor na gialla, agus go mbeadh ceartas,
cuntasacht agus cosaint chomhionann do chearta
an duine. D'fhoilsiomar freisin athbhreithniu
cuimsitheach ar ar naisc le tionscal losraelach agus
Palaistineach agus le hinstititidi ardoideachais,

ag solathar ceannaireachta aris san earnail
ardoideachais. Ta sé ar intinn againn ar dtiomantas
institiideach do chearta an duine a neartu tri
uirlis Measunaithe Tionchair ar Chearta an Duine a
fhorbairt.

Gné larnach i gcénai dar dtiomantais EDI is ea
comhionannas inscne, agus thacaiomar le ciste
fadtéarmach a chruthu le haghaidh iarratas a
dhéanamh ar Athena Swan, a chur i bhfeidhm agus a
athnuachan do scoileanna agus aonaid. Ina theannta
sin, failtim roimh bhunu Lionra Seaimpini Athena
Swan a bhaineann leas as saineolas na foirne ata

i mbun chur chun cinn an chomhionannais inscne
chomh maith le spds a chruthd chun gniomhaiochtai,
deiseanna agus abhair imni roinnte a phlé. Ta an
rannphairtiocht seo go Iéir rithabhachtach maidir le
dul chun cinn ar n-iarratais instititide ar ghradam

Airgid Athena Swan agus ta obair faoi lanseol
chun anailis a dhéanamh ar thionchar agus chun
ar gcéad phlean gnimh eile a fhorbairt. D'ainneoin
feabhas beag ar an mbearna pha idir na hinscni
le blianta beaga anuas, is abhar imni leanunach é
an leibhéal ard seasta ata i gceist sa bhearna pha
idir na hinscni. D4 réir sin, cé go bhfuil dul chun
cinn suntasach déanta ar ghniomhaiochtai ata
leagtha amach i bPlean Gnimh Comhionannais
Inscne na hinstitidide, ta ga le gniomh nios
radacal chun aghaidh a thabhairt ar an
éagothroime inscne agus an dochar ata déanta
le blianta fada. Chuige sin, ta Polasai maidir le
Gniomhaiocht Dhearfach faofa againn chun go
bhféadfai bearta a ghlacadh a dhéanann solathar
do bhuntaisti sonracha chun mibhuntaisti inscne
i ngairmeacha beatha gairmiula a chliteamh.

Rinneadh roinnt athruithe ar chomhdhéanamh
agus ar bhéim a bhain leis an nGrupa
Comhairleach Seachtrach ar Chomhionannas
Inscne (EAG). T4 féilte curtha againn roimh
bheirt bhall nua: Kevin Coutinho, cleachtéir
comhionannais, Londain, agus an Dr Marcela
Linkova, Ceannasai an lonaid Inscne agus
Eolaiochta, Acadamh Eolaiochta na Seice.
Leathnaiomar chomh maith an bhéim a chuirimid
ar chomhionannas i gcomhthéacs nios leithne

a léirflonn na clair oibre EDI éagsula. Thainig an
EAG ar cuairt i mBealtaine 2024 agus chuir sé
tuarascail ar fail inar sonraiodh an anailis a rinne
siad ar an dul chun cinn agus trachtaireacht ar
réimsf le forbairt. Ba rannphairtiocht thar a bheith
tairgidil agus cabhrach é seo le cleachtoiri agus
le lucht acaduil a bhfuil taithi acu sa réimse seo.
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Téa an clar oibre chun dul i ngleic le foréigean
gnéis agus ciapadh gnéis rithabhachtach chun
cultdr oibre agus foghlama atd tacuil agus
sabhailte a chinntid. Ta aird chuimsitheach

ar athbhreithnid polasai, oilidint, oideachas

agus ardu feasachta larnach don aidhm seo.
Ghnéthaigh ar gelar Toilithe Ghniomhaigh*
gradam Tionchair an UAO i Me&n Fémhair 2023,
ar aitheantas suntasach é ar an tionchar agus an
nualaiocht leanlnach a chuireann an clar le cultdr
agus iompar atd ag athru san ardoideachas,

sa bhreisoideachas agus san oideachas dara
leibhéal. Ta dul chun cinn na ngniomh faoinar
bPlean Gnimh deich bpointe don Dearadh Uilioch
agus Inrochtaineacht dirithe go cuimsitheach ar
fheabhsu na timpeallachta fisicitla agus digiti
dar bpobal ollscoile go Iéir. Is buaicphointe
rithabhachtach é faomhadh an Pholasai maidir

le Socruithe Réasunta do Mhic Léinn chun
comhionannas a phriomhshruthd do mhic Iéinn
faoi mhichumas. Moltar go hairithe obair an
lonaid Rochtana maidir le tacaiocht a thabhairt do
mhic Iéinn agus rannphdirtiocht chomhionann a
chumasu.

Ba mhaith liom buiochas ¢ chroi a ghabhail lenar
gcomhghleacaithe ar fad atd pdirteach san obair
chun EDI a chur chun cinn in Ollscoil na Gaillimhe,
go hairithe baill an Choiste Campais EDI, baill an
Choiste EDI agus Acmhainni Daonna, na Leas-
Déin EDI, agus &r gcomhghleacaithe san OVPEDI.

An Dr Helen Maher,
An Leas-Uachtardn Comhionannais,
Eagsulachta agus Cuimsithe
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Intreoir

Déanann Tuarascail Bhliantuil 2023-24 cur
sios ar na priomhghniomhartha agus na
priomhghniomhaiochtai ar tugadh futhu i rith
na bliana acadula chun an clar oibre EDI a chur
chun cinn le béim shonrach ar na ceithre chlar
oibre EDI bunaithe; Comhionannas Inscne,
Comhionannas Ciniocha, Dearadh Uilioch agus
Inrochtaineacht, agus Foréigean Gnéis agus
Ciapadh Gnéis a Chosc agus Freagairt doibh.
Tacaionn infreastruchtur feabhsaithe sonrai EDI
agus cumais tuairiscithe leis na clair oibre seo.

Agus muid ag druidim le bliain dheireanach
Straitéis EDI Ollscoil na Gaillimhe 2022-25,
tuairiscitear na gniomhaiochtai tosaiochta
a cuireadh i bhfeidhm in 2023-24 faoi
chuig sprioc uileghabhdlacha na straitéise
EDI agus aithnitear go mbaineann go leor
de na tionscnaimh le roinnt spriocanna go

comhuaineach, mar gheall ar a nddur trasnaithe.

Ba mhaith liom buiochas
6 chroi a ghabhail lenar
gcomhghleacaithe ar fad
ata pairteach san obair
chun EDI a chur chun cinn
in Oliscoil na Gaillimhe, go
hairithe baill an Choiste
Campais EDI, baill an
Choiste EDI agus Acmhainni
Daonna, na Leas-Déin EDI,
agus ar gcomhghleacaithe
san OVPEDI.

5 Ollscoil na Gaillimhe

An Dr Helen Maher,
An Leas-Uachtardn Comhionannais,
Eagsulachta agus Cuimsithe

Foireann OVPEDI

Aoife Cooke, Niamh Gallagher, An Dr Laura Loftus, Owen Ward,
Ceannasai Comhionannais,  Riarthdir Comhionannais Bainisteoir Clair EDI do Bainisteoir Clair EDI do
Eagsulachta agus Cuimsithe Chombhionannas Inscne Chomhionannas Ciniocha

Margaret Forde, Rebecca Connolly, Niamh Kavanagh, Saleha Al Sabahi,
Bainisteoir Sonrai EDI Combhordaitheoir an Chlair Bainisteoir an Chlair maidir ~ Cuntéir Cumarsadide EDI
maidir le Foréigean Gnéis le Foréigean Gnéis agus
& Ciapadh Gnéis a Chosc Ciapadh Gnéis a Chosc

agus Freagairt déibh agus Freagairt ddibh

Tonya Watts, An Dr Tanja Kovaéi¢, An Dr Siobhan Morrissey, An Dr Javier Giminez-Sanchez,
Bainisteoir Tionscadail EDI Taighdeoir Taighdeoir lardhochtuireachta Taighdeoir lardhochtuireachta
lardhochtuireachta agus Comhordaitheoir ar

Dheontas Erasmus+ Foghlaim

Leas_ Déi N E D I Seirbhise le himircigh

A

An Dr Kasia Whysall, Mary Dempsey, An Dr Deirdre Curran, An Dr Sarah-Anne Buckley,
Colaiste an Leighis, Coldiste na Coldiste an Ghno, an Coldiste na nDéan, na

an Altranais agus na hEolaiochta agus na Bheartais Phoibli agus an nEolaiochtai Séisialta & an
nEolaiochtai Sldinte hinnealtdireachta (CSE) DIi (CPPPL) Léinn Cheiltigh

(CMNHS)
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Proifil

Eagsulachta dr
bPobail Ollscoile

Is bealach tdbhachtach é bailii agus monatoireacht
sonrai chun éagothroime a aithint, chun aghaidh

a thabhairt ar bhearnai agus chun dul chun cinn

a mheas de réir mar is ga chun ar n-oibleagaidi
reachtula a chomhlionadh faoi Dhualgas na hEarnala
Poibli i leith Comhionannais agus Chearta an Duine.

In éineacht le faisnéis chailiochtuil, td an OVPEDI ag
cruthu pictidr den éagsulacht agus den eispéireas
beo a bhaineann lenar bhfoireann agus ar mac 1éinn
chun:

 bonn fianaise a chrutht do ghniomhaiochtai, do
pholasaithe agus do chleachtas

« a mheas an bhfuil polasaithe agus cleachtais
cothrom agus cdir agus nach ndéanann siad
difear thar féir do ghrupai éagsula

« tagarmharcail chun bearnai san fheidhmiocht a
aithint

As na naoi bhforas faoi chosaint faoin reachtaiocht
Chomhionannais, déantar aois, inscne agus
naisiuntacht na foirne a thaifeadadh go cérasach ar
chéras taifid na bhfostaithe.

Ollscoil na Gaillimhe

larraimid ar chomhaltaf foirne (agus ar
jarratasdiri) a dtréithe pearsanta eile a nochtadh
ar bhonn deonach agus runda trid an rannan
Eagsulachta ar an Tairseach Féinseirbhise
d’Fhostaithe (ESS). De réir ar bhFégra
Priobhdideachta Sonrai OVPEDI, déantar aon

fhaisnéis phearsanta a nochtar trid an rannan
Eagsulachta ESS a chomhiomlanu agus a
thuairisciu ar leibhéal institiideach amhain. Nil
sé ar fail ag leibhéal aonair agus nil aon duine
inaitheanta sa phréiseas. Ta an fhoireann i
gceannas ar an bhfaisnéis phearsanta seo agus
féadfaidh siad i a thabhairt cothrom le data nd a
bhaint am ar bith.

De réir a chéile taimid ag cruthu pictidr nios
laidre de phroifil éagsulachta na hOllscoile le
cabhair ¢ ratai nochta a mhéadu trid an rannan
Eagsulachta (ESS) ar Core Portal ¢ 34% in
2021-22 go 38% den fhoireann ar fad in 2023-
24. Leanfaimid ag spreagadh ratai criochnaithe
i rith 2024-24.

Déan an cod QR a scanadh chun cuairt a
thabhairt ar an rannan Eagsulachta ar an
Tairseach Féinseirbhise d’Fhostaithe (ESS).

Proifil na Foirne

S

Insche
Catagoir Bean Fear
Acaduil 53% 47%
Taighde 50% 49%
Tacaiocht 70% 29%
lomlan 58% 42%

i

Aois
Acaduil 46
Taighde 37
Tacaiocht 48

Meéanaois lomlan 44

[1]

Reiligiun

Caitliceach Rémhanach 50%
Eaglais na hEireann 1%
Hionduchas 2%
loslam 4%
Giudachas 0%
Meitidisteach 1%

Criostai Ceartchreidmheach 1%

Preispitéireach 0
Eile 6%
Gan reiligiun ar bith 34%

Naisiuntacht

Catagoir Idirnaisiunta Eireannach
Acaduil 23% 77%
Taighde 58% 42%
Tacaiocht 10% 80%
lomlan 27% 73%

Lion na dtiortha = 77

i

Eitheachas

Bunaithe ar nochtadh deonach, bhi

1% den fhoireann a d’fhreagair ar an
rannan Eagsulachta ar an Tairseach
Féinseirbhise d’Fhostaithe (ESS) 6 chilra
mionlach eitneach.

Michumas

Bunaithe ar nochtadh deonach, Iéirigh
12% den fhoireann a d’fhreagair ar an
rannan Eagsulachta ar an Tairseach
Féinseirbhise d’Fhostaithe (ESS) go
raibh michumas acu.

Combhionannas, Eagsulacht agus Cuimsiti — Tuarascail Bhliantuil 2023-24
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Proifil na Mac Léinn

Insche

Ta proéifil inscne na mac léinn le fail ar Chéras
Taifead na Mac Léinn (SRS). Roghnaigh 1% de mhic
léinn gan a n-inscne a nochtadh.

Leibhéal Bean Fear

Fochéim 39% 61%

larchéim Mhuinte  40% 59%

larchéim Thaighde 45% 55%

lomlan 39% 60%
Michumas

Is scéim naisiunta é an Bealach Rochtana ar Oideachas
do Dhaoine faoi Mhichumas (DARE) a d’fhorbair
Institididi Ardoideachais chun lion na mac Iéinn atd
faoi mhichumas a fhreastalaionn ar Ardoideachas a
mhéadu tri diteanna a thairiscint do mhic Iéinn ar chlair
fochéime lanaimseartha ar phointi laghdaithe agus tri
thacaiochtal breise Ollscoile a sholdthar do mhic Iéinn.
Déantar lion na mac léinn faoi mhichumas a théann
isteach tri bhealach iontrala DARE a thaifeadadh ar
Chdras Taifead na Mac Léinn agus léiritear méadu
suntasach ar lion na mac Iéinn a thainig isteach tri na
bealai iontrdla seo le 14 bliana anuas.

220
200
180
160
140
120
100

80

60

40

20

i

Aois
Leibhéal W EEREDIT
Fochéim 22

larchéim Mhuinte 30

larchéim Thaighde 32

lomlan 24

Mic léinn chlaraithe an 31 Nollaig 2023

i

Eitheachas

Ach an oiread leis an bhfoireann, ni dhéantar
eitneachas na mac léinn a ghabhail go cérasach
ar chéras taifead na mac Iéinn. Bainimid leas as
sonrai én Suirbhé maidir le Rochtain Chomhionann
a dhdiltear ar lontrdlaithe Nua na Chéad Bhliana

a chlaraionn ar chldr fochéime lanaimseartha. |
suirbhé 2023/24, thainig 9.7% de na freagroiri mac
|éinn ¢ chulra mionlach eitneach.

lontralaithe Nua DARE

218

134

Tagrafonn Fildntas DARE do mhic Iéinn a bhi inchailithe don scéim ach ndr theastaigh pointi laghdaithe uathu; tagraionn Tacaiocht HEAR do mhic Iéinn

a bhi inchailithe don scéim agus a bhain leas as pointi laghdaithe.

Ollscoil na Gaillimhe

Dualgas na hEarnala Poibli

1 leith Comhionannais
agus Chearta an Duine

Ta Ollscoil na Gaillimhe ag brath ar chur chuige
ilghnéitheach ata bunaithe ar fhianaise a Usaideann
modhanna comhldntacha chun ar nDualgas Earnala
Poibli i leith Comhionannais agus Chearta an Duine
a mheasunu, aghaidh a thabhairt air agus tuairisciu
air. Airitear leis seo suirbhéanna arna n-usaid ag

an Qifig EDI agus anailis agus monatdireacht a
rinne an Oifig Rochtana maidir le rannphairtiocht a
leathnu. Tacaionn sé seo linn riachtanais na foirne
agus na mac léinn a aithint agus freagairt déibh i
gcomhthéacs an Achta fa Choimisitin na hEireann
um Chearta an Duine agus Comhionannas.

= Filntas DARE
== Tacaiocht DARE

Ta an Qifig EDI agus an tlonad Rochtana freagrach
as cuig Phlean Gnimh chuimsitheacha a fhorbairt
agus a chur i bhfeidhm a bhfuil sé mar aidhm acu
comhdheiseanna a chur chun cinn agus aghaidh a
thabhairt ar neamhionannais don fhoireann agus do
mhic léinn maidir leis na grupai sainaitheanta faoi
na hAchtanna um Stadas Comhionann (2000-18)
agus na hAchtanna um Chomhionannas Fostaiochta
(1998-15), agus ina theannta sin daoine até i mbaol
bochtaineachta agus eisiamh sdisialta. Ta struchtur
rialachais fairsing ann chun tacu le cur i bhfeidhm
faoi fhreagracht cheannaireacht na hOllscoile.

Eagraghram Comhionannais, Eagsulachta agus Cuimsithe

Udaras na
hOllscoile

An Coiste
Comhionannais,
Eagsulachta,
Cuimsithe agus
Acmhainni Daonna
(EDIHRC)

Foireann
Bainistiochta na
hOllscoile (UMT)

An Coiste
Foireann Campais

Féinmheasunaithe

Comhionannais,
Institiiideach Eagsulachta agus

Coiste maidir le
Rannphairtiocht a

Athena Swan Cuimsithe Leathnu
(ISAT) (EDICC)

An Coiste
d’Fhoréigean
Gnéis agus
Ciapadh Gnéis
a Chosc agus

Grupa Oibre

don Dearadh

Uilioch agus
Inrochtaineacht

Freagairt déibh An Coiste do
Chomhionannas
Ciniocha

Combhionannas, Eagsulacht agus Cuimsiti — Tuarascail Bhliantuil 2023-24
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Nuashonru ar Dhul Chun
Cinn ar Chlair Oibre EDI

Comhionannas Foréigean Gnéis Comhionannas Dearadh
Inscne agus Ciapadh Ciniocha Uilioch agus
Gnéis a Chosc agus

Freagairt déibh

Inrochtaineacht

Trasnachas
Cine/Inscne/Soch-eachamaioch/Aois/Cumas/Gnéasacht

11 ‘ Ollscoil na Gaillimhe

An Clar Oibre

Comhionannais Inscne

Comhthéacs agus Cuira

Ta Clar Oibre Comhionannais Inscne Ollscoil na
Gaillimhe & riald agus & threoru ag:

« An Chéad Athbhreithniu Naisiunta de chuid
an UAO ar Chomhionannas Inscne in Institididi
Ardoideachais na hEireann (2016)

« An Dara hAthbhreithniu Naisiunta de chuid an
UAO ar Chomhionannas Inscne in Institididi
Ardoideachais na hEireann (2022)

« Dualgas na hEarnala Poibli i leith
Combhionannais agus Chearta an Duine (2014)

Eilionn an tUdaras um Ard-Oideachas (UAQ)
agus Dualgas na hEarnala Poibli ar Institividi
Ardoideachais na hEireann oibriti go gniomhach

i dtreo comhionannas inscne a bhaint amach
laistigh dé n-eagraiochtai agus gniomhartha
agus spriocanna a leagan amach nach mér a
bhaint amach laistigh de thréimhsi ama sonracha.
Ta bloc-chistit an UAO nasctha le feidhmiocht
instititide maidir le dul i ngleic le héagothroime
inscne trid an bprdiseas Idirphlé Straitéisigh agus
Creat Feidhmiochta an Chdrais, agus cuireann
Dualgas na hEarnala Poibli oibleagaid dhlithiuil

ar institididi ardoideachais comhionannas a chur
chun cinn, idirdheall a chosc agus cearta daonna
a geuid fostaithe agus mac léinn a chosaint.

Té an Clar Oibre Comhionannais Inscne
munlaithe freisin ag polasaithe agus treoracha ar
leibhéal Eorpach. Airitear leis seo sonrai Treoir
Trédhearcachta Pa an Choimisiuin Eorpaigh

a éilionn ar eagraiochtai AE a gcuid maidir leis
an mbearna pha idir na hinscni a roinnt go

poibli, critéar inchailitheachta i ndail le plean
comhionannais inscne an chlair Fis Eorpach

ait a gcaithfidh Institididi Ardoideachais plean
comhionannais inscne a bheith acu le bheith
inchailithe chun cur isteach ar mhaoiniud, agus
Plean Gnimh an AE maidir le Comhionannas
Inscne agus Cumhachti na mBan i
nGniomhaiocht Sheachtrach 2021-2025 (GAP IlI).

Is é an clar Comhionannais Inscne an tionscnamh
is faide bunaithe agus is bunusai de chuid OVPEDI.
Leag sé an bhunobair le haghaidh clar eile, mar
Chombhionannas Ciniocha agus Foréigean Gnéis
agus Ciapadh Gnéis a Chosc agus Freagairt doibh,
agus ta sé fés ina bhunchloch d'obair an OVPEDI.
Mar an clar is faide buan, is € Comhionannas
Inscne an ceann is forbartha agus is fairsinge,
bunaithe ar chuig phriomhcholin, mar a leagtar
amach thios.

Plean Gnimh Comhionannais Inscne (GEAP)

Cuireann Pleananna Gnimh Comhionannais
Inscne na hOllscoile (GEAP) creat struchturtha,
straitéiseach ar fail chun an clar oibre
comhionannais inscne a chur chun cinn ar fud na
hinstititide. Leagann na pleananna seo amach
spriocanna agus gniomhartha sonracha mar aon
le torthai intomhaiste ata dirithe ar aghaidh a
thabhairt ar éagsulachtai inscne i réimsi éagsula,
lena n-airitear earcaiocht, coinnedil, dul chun cinn
gairme, ionadaiocht ceannaireachta, agus cultur
an champais. Taimid ag cur an triu leagan i gcrich
anois, GEAP 3, agus suil againn an chéad GEAP
eile a chruthu in 2024 a chuimseoidh na cuig bliana
amach romhainn.

Modheolaiocht

Glactar cur chuige ilghnéitheach chun
comhionannas inscne a neadu ar fud Ollscoil na
Gaillimhe. Feidhmionn cuig phriomhghné (féach
thios) i dtimthriall leanunach forbartha bunaithe

ar chombhairlidchan, comhchruthud agus anailisiu
sonrai; cur i bhfeidhm; neadu; monatdireacht, agus
athmheasunu ar bhonn rialta chun breathnu ar

na haiteanna is féidir feabhsulchain a dhéanamh i
dtirdhreach ata ag athru de shior.

1 Athena Swan: Leibhéal Institidideach

p Athena Swan: Leibhéal na Scoile

3  Feasacht agus Qilitint

4  Ag Cothu agus ag Tacu le Ceannaireacht na mBan

5 Comhionannas Inscne/EDI a Chur Chun Cinn
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1. Athena Swan: Leibhéal Institivideach

Uséidtear Creat Athena Swan na hEireann mar
uirlis chun athrud cérasach, fadtéarmach a bhru
chun cinn ar iomai leibhéal ar fud na hOllscoile.
Ta sineirgiocht chomhoibrioch idir obair Athena
Swan a dhéantar ar leibhéal na Scoile/an
Aonaid agus an ghniomhaiocht ata & stidradh
ag an leibhéal institiuideach. Comhlanaionn
agus treisionn pleananna gnimh Athena Swan a
bhaineann go sonrach le comhthéacs na Scoile/
an Aonaid na gniomhaiochtai Athena Swan ata
ar siul ag leibhéal institidideach nios leithne
agus a mhalairt. Dha bhunphrionsabal den chlar
comhionannais inscne, agus Athena Swan, is ea:

1. Gur féidir agus gur cheart go mbeadh tionchar
direach ag fioreispéiris agus tuairimi na foirne
ar an gcaoi a munlaitear an obair seo.

2. Go ndéanfai athmheasunu ar a n-éifeachtacht
ar bhonn leanunach ar gach polasai, nos
imeachta agus athru a dhéanfar.

Ollscoil na Gaillimhe

Comhthéacs na hOliscoile:
Dul chun cinn a rinneadh go dti seo

Ta gradam institilideach Cré-umha ag Ollscoil
na Gaillimhe anois agus cuirfidh si isteach ar
ghradam Airgid sa dara rdithe de 2025.

Ta 11 ghradam roinne Cré-Umha ag an Ollscoil
chomh maith agus gradam roinne airgid amhain,
agus is i Scoil na hinnealtdireachta an chéad Scoil
Innealtéireachta i bPoblacht na hEireann a bhain
an creidiunu seo amach.

Scoil an Leighis

Scoil an Altranais agus an Chndimhseachais
Scoil na nEolaiochtai Slainte

« Scoil na Siceolaiochta

« Scoil na Matamaitice, na Staitistici agus
na Matamaitice Feidhmi

« Scoil na nEolaiochtai Nadurtha

« Scoil na nEolaiochtai Bitheacha agus
Ceimiceacha

« Scoil na Riomheolaiochta agus an Institidid
Eolaiochta Sonrai (Combhiarratas)

Scoil an Ghné agus na hEacnamaiochta
Scoil an DIi

Coléiste Osta na Sionna

Dul chun cinn Phlean Gnimh
Instititideach Athena Swan 2021-25

Cuimsionn GEAP na hOllscoile den chuid is mé
gniomhartha énar bplean gnimh Athena Swan
chomh maith le gniomhartha faoi Straitéis Ollscoil
na Gaillimhe don Chomhionannas, Eagstlacht

agus Cuimsiu 2020-25 agus Plean Chur Chun

Feidhme an Chreata Toilithe. T4 na gniomhartha

seo & gecur i bhfeidhm ag priomhchinniri gnimh
ar fud na hOllscoile lena n-airitear Acmhainni
Daonna, Oifig an Uachtarain lonaid agus
Meabhranai, an Leas-Uachtaran EDI, agus oifigi
eile thar thréimhse 4 bliana, 2021-25.

o7

Gniomh curtha i gcrich

o4

Gniomh idir [ldmha
(mar a beartaiodh)

23

Gniomh idir lamha
(moill orthu)

6

Ghniomh nar
tosaiodh fés

Priomhghniomhartha ata Curtha i bhFeidhm

©
©
©
©
©
©
©
©
©

Feidhmiocht Fhorasach tugtha
isteach i mi an Mheithimh 2023.

An tSamhail Leithdhailte Ualaigh Oibre (WAM)
tugtha isteach i mi an Mheithimh 2023.

Ciste maidir le hlarratas, Cur i bhfeidhm agus
Athnuachan Athena Swan bunaithe i mi Mhean
Fémhair 2023 chun tacu le Scoileanna/Aonaid.

Grupa Stilrtha Institiideach Athena Swan
athbhunaithe mar Fhoireann Féinmheasunaithe
Institiideach (ISAT) Athena Swan mar ullmhudchéan
d'iarratas ar ghradam Airgid institidideach i R2 2025.

Clar Forbartha Ceannaireachta seolta i
mi Eandir 2024.

Polasai maidir le Gniomhaiocht
Dhearfach faofa i mi Aibredin 2024.

Cuireadh tus le hathbhreithnil ar an bProiseas
Arduithe Céime Acadula i mBealtaine 2024.

Deontas Covid-19 chun tacu le comhaltai foirne a bhfuil
freagrachtai cdraim orthu seolta i mi Mhedn Fémhair 2024.

Treoirlinte maidir le Saoire Mhaithreachais do
Bhainisteoiri seolta i mi Mhedn Fémhair 2024.
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2. Athena Swan: Leibhéal na Scoile

Ta beagnach gach Scoil in Ollscoil na Gaillimhe

i mbun obair Athena Swan anois. Faigheann

na Scoileanna seo tacalocht én OVPEDI trid an
mBainisteoir Clair EDI do Chomhionannas Inscne.

Ciste maidir le hlarratas, Cur i bhfeidhm
agus Athnuachan Athena Swan

Bunaithe i mi Mhedn Fémhair 2023, cuireann an
OVPEDI maoiniu bliantuil €3,000 ar fail anois do
Scoileanna agus Aonaid chun tacu le gniomhaiocht
Athena Swan ¢ 2023 i leith. T4 an tionschnamh

seo maoinithe faoi Chiste Straitéiseach 10% na
hOllIscoile. Ta sé mar aidhm ag an scéim cinamh
airgeadais a sholathar chun tacu le hiarratais Athena
Swan, le cur i bhfeidhm gnimh agus le hathnuachan
an ghradaim. Ina theannta sin, tugann sé aghaidh
go sonrach ar chuspairi straitéiseacha na hOllscoile
maidir le Gradam Airgid Athena Swan instititideach
a bhaint amach agus lion na scoileanna a bhfuil
gradaim acu a mhéadu faoi 2025.

Ta an scéim mar chuid d'iarrachtai na hOllscoile
an cumas oibridchain agus na priomhthacai
riachtanacha a fhorbairt chun comhionannas
inscne a phriomhshruthd agus a leabu ar bhealach
inbhuanaithe agus éifeachtuil, agus tacu le hobair
Athena Swan, i a aithint agus acmhainni a chur

ar fail ina leith ar bhealach laraithe, cdrasach. Ina
theannta sin, déanfar ualai aonair agus gniomhartha
coiteanna a mhaolu tri fheabhas a chur ar an
gcumas oibriochtuil én iarratas go dti an curi
bhfeidhm agus an athnuachan.

Lionra Seaimpini Athena Swan
Oliscoil na Gaillimhe

Ta gach Cathaoirleach ar Fhoirne FéinmheasUnaithe
Athena Swan Scoile/Aonaid ina b(h)all de Lionra
Seaimpini Athena Swan, 6 bunaiodh é i mi na
Nollag 2022. Tagann na Seaimpini le chéile ar
bhonn raithidil chun dul chun cinn agus constaici
a thagann chun cinn ag leibhéal Scoile agus
Aonaid maidir le Athena Swan a phlé. Cuireann na
mireanna a ardaitear ag na cruinnithe seo le plé
an ISAT Athena Swan. Is é aidhm Lionra Seaimpini
Athena Swan cabhru leo siud a bhfuil baint acu le
gniomhaiochtal Athena Swan ar fud na hOllscoile
eolas a mhalartu agus tacu le chéile.

3. Feasacht agus Oiliuint

Combhairliichan Foirne 2023-24

Tugann an OVPEDI faoi chomhairlidchan
cuimsitheach rialta leis an bhfoireann agus, nuair

is cui, le mic Iéinn. Gné bhunusach dar gcuid

oibre Athena Swan is ea comhairliichan agus
bionn cinedlacha éagsula i gceist, lena n-airitear
suirbhéanna mionsonraithe, suirbhéanna gairide ar
mheon na foirne, agus grupai fécais, i measc nithe
eile. Cinntionn an rannphairtiocht leanunach seo go
bhfuilimid freagruil do riachtanais ar bpobail.

Is € an sprioc ata ann na hathruithe, na
polasaithe agus na ndsanna imeachta a
fheabhsaionn tiomantas Ollscoil na Gaillimhe
don chuimsitheacht agus don mheas a
mhunlud go comhoibrioch, d'fhonn cultur

a chothu ina mothaionn gach duine go
mbaineann luach leo agus go bhfuil tacaiocht
acu. Ta sonrai an chomhairlidchain a tharla in
2023-24 le fail sa tabla thios.

Cineal Comhairlitichain

Aibredn/Bealtaine 2023  Suirbhé Athena Swan ar an bhFoireann ar Fad.

Rata Freagartha

1,016 as 2,733
comhalta foirne (rata
freagartha 37%)

Meitheamh 2023

Combhairliuchan i stil Café Domhanda le foireann acaduil
ag leibhéal Léachtéra agus Léachtdra Shinsearaigh.

46 rannphairtf

Aibrean 2024

Combhairlidchan i stil Café Domhanda le comhaltai foirne
a ghlac saoire mhaithreachais/uchtala le 3 bliana anuas.
Tionscadal comhoibrioch le AD.

25 rannphairti

Medn Fémhair 2023

Suirbhé Meoin do gach comhalta foirne a ghlac saoire
mhaithreachais/uchtafoch le 5 bliana anuas scaipthe ag
AD/OVPEDI.

92 as 164 comhalta
foirne (rata freagartha
56%)

LUnasa 2024

Treoirlinte Dea-Chleachtais do bhainisteoiri a bhfuil
comhaltai foirne faoina gcuram a ghlac saoire
mhaithreachais/uchtaioch le 2 bhliain anuas scaipthe ag
AD/OVPEDI le haghaidh tuairimi.

Seaimpini Athena Swan. Chun tosaigh (ar an tolg), (6 chlé): An Dr Bernadine Brady,
an Dr Paul Flynn, an Dr Sarah-Anne Buckley, an Dr Florence Abrams; An dara line: An
Dr Laura Loftus, Marion Sulej, an Dr Ciara O’'Meara, Anne O’'Grady, Aoibhin Keighron,
Gwen Morris, Aoife Cooke, an tOll. Dearbhaile Morris; Ar chul: An tOll. Paul Murphy, an
tOll. Edward Jones, an Dr John McCrea.
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Oilidint

Cuireann an OVPEDI raon deiseanna oiliina ar fail
ata deartha go sonrach chun tacu le forbairt gairme
na gcomhaltai foirne baineann agus chun feasacht
a ardu ar shaincheisteanna comhionannais inscne.
Forbraiodh chomh maith clair oiliina bainistiochta
agus ceannaireachta nua faoin GEAP 3 chun
prionsabail EDI agus cur chuige duine-larnach a
leabu inar bprdisis agus inar gcultur.

Qilitint Aiseolas

Aurora Tacaionn Ollscoil na Gaillimhe le mna 6 gach catagdir foirne pairt a ghlacadh
gach bliain sa chldr Aurora, clar forbartha ceannaireachta do mhna amhain arna
sheachadadh ag Advance HE. Is tionscnamh comhphairtiochta uathuil é a thugann
saineolaithe ceannaireachta agus instititidi ardoideachais le chéile chun gniomh
dearfach a ghlacadh chun aghaidh a thabhairt ar ghannionadaiocht na mban i bpoist
cheannaireachta san earnail.

“Thug Clar Aurora an fhéinmhuinin dom creididint i mo luach féin agus i mo chumas
féin chun spriocanna a bhaint amach. [...] Fuair sé réidh leis an bhféinamhras a
bhiodh orm agus thug sé guth dom. Thug sé deis dom Iéargas soiléir a fhail ar na
bacainni a chuir mé i mo bhealach féin.”

“Thug sé an deis dom mo ghairm bheatha agus m'fhorbairt laistigh den ollscoil a
mheas go comhfhiosach agus chuir sé le mo thuiscint ar cheannaireacht, agus thug
sé deis dom mo thaithi agus mo scileanna a bhaineann le ceannaireacht a aithint
agus a thuiscint, rud nach ndearna mé roimhe seo.”

“Ta mo dhearcadh ar mo scileanna ceannaireachta agus an chaoi a gcuirim mé féin i
lathair athraithe ag Aurora.”

Clar Forbartha Forbraiodh an clar seo faoi GEAP 3 i gcomhphairtiocht leis an Oifig Foghlama
Ceannaireachta agus Forbartha AD. Ta prionsabail EDI leabaithe sa chlar a bhfuil sé mar aidhm
(Comhphairtiocht le AD) aige tacu le comhaltal foirne meanleibhéil agus sinsearacha, e.g. Cinn Scoile, Cinn

Disciplin, Cinn Aonaid, Bainisteoiri Sinsearacha (Grad 5 né os a chionn), Oifigigh
Theicnitla Shinsearacha, Taighdeoiri Sinsearacha agus Priomhthaighdeoiri, chun a
bhfoirne, scoileanna, ranna agus tionscadail a threoru go héifeachtach. Meascan
de cheardlanna struchturtha ata sa chlar le héascaitheoir agus aoichainteoir{
inmhednacha, agus td moduil roghnacha & dtairiscint freisin.

Féach leathanach 81 faoi Sprioc 5 le haghaidh tuilleadh eolais.

Cursal Mdithreachais: Ceardlann idirghniomhach agus phraiticitil 3 uair an chloig ar line é seo ata deartha

Filleadh ar an Obair chun cabhrd le tuismitheoiri nua a ullmhu agus tacu leo dul i dtaithi ar an ionad oibre
tar éis saoire mhaithreachais/uchtaithe. | measc na n-adbhar a chlddaitear ta luachanna;
teorainneacha a leagan sios; roghanna; gan bheith ag aireachtail ciontach; bainistiocht
ama, tus maith, leath na hoibre; teacht aniar; agus seisiun céitsedla.

An Clar maidir le hUllmhu Chomhoibrigh Ollscoil na Gaillimhe le OL mar cheannaire agus le COBAC, TCD, MU

do Dhul Chun Cinn Acaduil agus UCC mar chomhphairtithe tionscadail ar sheachadadh 4 chohdért de Chlar

(PAA) Maoinithe chun Comhionannas Inscne san Earnail a Fheabhsu, ‘Ag Ullmhd do Dhul
Chun Cinn Acaduil: T4 sé mar aidhm ag an gClar modulach earndla tacaiocht a
thabhairt do mhna acaddula ar leibhéal an Léachtéra Shinsearaigh agus iad ag ullmhu
jarratais rathula ar arduithe céime go leibhéal an Ollaimh agus, ar an gcaoi sin, tacu
le hinstitididi chun sprioc an-uaillmhianach an UAQ 40% d’fhir agus de mhnd ag
leibhéal Ian-ollaimh a bhaint amach faoi 2026.

Ollscoil na Gaillimhe

4. Dul Chun Cinn agus Ceannaireacht na
mBan a Chur Chun Cinn agus Tacu leo

Lion na mBan i bPoist Shinsearacha
Cheannaireachta 2015/16-2023/24

Téa dul chun cinn suntasach déanta le hocht
mbliana anuas 6 chuir an Ollscoil tus lena haistear
Athena Swan in 2016. Ta dul chun cinn suntasach
déanta againn maidir le feabhas a chur ar na
deiseanna gairme acadula maidir le hinscne,

agus td méadu tagtha ar ionadaiocht na mban

i réil shinsearacha sna catagdiri foirne Acadula
agus Gairmiula, Bainistiochta agus Tacaiochta, go
hairithe, mar a léiritear sa tabla.

Cé go bhfuil go leor oibre fos le déanamh — ta rudai
ag breathnu go maith ar an iomlan. Beidh an bhéim
as seo amach ar an dul chun cinn sa réimse seo a
chothd agus a mhéadu nuair is féidir.

Deontais Comhionannais Inscne
a Bronnadh

Tairgeann an OVPEDI tri dheontas in aghaidh

na bliana chun tacu le comhaltai foirne ata ag
filleadh & shaoire fhada, le béim ar leith ar shaoire
mhaithreachais. Léiritear i staidéir go bhféadfadh
tionchar diobhdlach a bheith ag an am a ghlactar
ar shaoire mhaithreachais ar bhealal gairme ban
agus go gcuirtear moill ar ardd céime da bharr.
Cuirtear na deontais seo ar fail chun tacu le
daoine chun go mbeidh a laghad drochthionchair
agus is féidir ag tréimhse fhada shaoire ar
ghniomhaiochtai taighde. Bunaiodh na deontais
seo mar thoradh ar ghniomhaiocht Athena Swan
de chuid Ollscoil na Gaillimhe.

Grad %Ban %Ban
2015/16 2023/24
Léachtdir Sinsearach 33% 48%
Ollamh Pearsanta 10% 33%
Ollamh Bunaithe 1% 20%
Stidrthaoir 0% 50%
Comhrunaf 0% (4) 0% (3)
Runaf Cunta 67% (12) 53% (34)
Runaf 33% (6) 56% (9)

Bliain Deontas Deontas Deontas

Fillte d’Fhorbairt Comhdhluthaithe

Acmhainne

2016/17 8 13 - 21
2017118 7 8 = 15
2018/19 4 1 - 15
2019/20 2 4 10 16
2020/21 6 13 6 25
2021/22 4 6 S 15
2022/23 8 - - 8
2023/24 10 3 S 18
lomlan 49 58 26 133

Lionra Alumni Aurora

Bhi comdradh deich mbliana ag clar
ceannaireachta mna Aurora in 2023. Seoladh
Lionra Alumni Aurora Ollscoil na Gaillimhe i mi na
Samhna 2023 chun an 6caid thabhachtach seo a
cheilidradh, agus rinneadh ceilidradh chomh maith
go bhfuil an clar Aurora tugtha chun criche ag
beagnach 150 bean 6 Ollscoil na Gaillimhe anois.

Ar chlé
Ceardlann Lionra Alumni Aurora, Aibrean 2024:
An tOIl. Anne Murphy agus an Dr Laura Loftus.
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5. Cur le clu Naisiunta/ldirnaisiunta Ollscaoil
na Gaillimhe maidir le Comhionannas
Inscne agus EDI a Chur Chun Cinn

Bionn plé seasta ag Ollscoil na Gaillimhe le
hinstitividi Ardoideachais eile na hEireann agus

le comhphairtithe Eorpacha chun cuir chuige
nuadlaiocha a fhorbairt d'fhonn aghaidh a thabhairt ar
neamhionannas agus chun dea-chleachtas a roinnt.

Tionscadail Mhaoinithe le Comhphairtithe
Seachtracha in 2023-24

« Tionscadal ar an mBearna Pha idir na hinscni

o Firi mbun EDI

« PROMOTE

« Nios laidre le chéile? Meastdireacht ar chlair
forbartha aoninscne vs clair mheasctha
cheannaireachta in Instititidi Ardoideachais

« Clar Piolétach Meantodireachta Contrartha ENGAGE
» Grupa Coimbra

Féach Igh 51-54 faoi Sprioc 3
le haghaidh tuilleadh eolais.

Ollscoil na Gaillimhe

Foréigean Gnéis agus Ciapadh Gnéis
a Chosc agus Freagairt doibh (SVHPR)

Comhthéacs agus Cuira

D’fhoilsigh an Rialtas Sabhailte, Measuil, Tacuil
agus Dearfach: Ag cur Deireadh le Foréigean
Gnéis aqus Ciapadh Gnéis in Institividi
Ardoideachais na hEireann in 2019. Tugtar

an Creat le haghaidh Toilithe in Institividi
Ardoideachais air de ghnath. Mar fhreagra air
sin, chuir an Ollscoil creat le chéile do phlean
gnimh. In 2022, sheol an Rialtas plean feidhmithe
chun aghaidh a thabhairt ar shaincheisteanna a
bhaineann le foréigean gnéis agus ciapadh gnéis
in Institididi Ardoideachais, Plean Feidhmithe,
2022-24.

Is iad an creat, an plean gnimh, an plean
feidhmithe chomh maith le dea-chleachtas
naisiunta/idirnaisiunta, polasai naisiunta/Eorpach,
an dli agus taighde ata ag teacht chun cinn ata
mar spreagadh don chldr oibre maidir le Foréigean
Gnéis agus Ciapadh Gnéis (SVH).

T4 an clar oibre dirithe ar dha théama ar leith —
cosc agus freagairt.

Na Priomhspriocanna a bhi againn do 2023-24:

Tionscadal Polasai agus Creata

p Feasacht ar SVH a mhéadu

3 Qilivint agus Oideachas ar an bPobal

Cuidionn na spriocanna go léir le feabhas
a chur ar bhaint amach phlean gnimh na
hinstitidide/an phlean feidhmiuchain naisiunta.

Priomhéachtai 2023-24

Breis agus 5,000 caidreamh le comhaltai
foirne agus le mic Iéinn, tri cheardlanna,
coisti, feachtais agus tionscnaimh oiliina
agus oideachais.

©

OO ©6O0 606060 ©®O

QOilidint i dToilid agus i nDluthchaidreamh Digiteach
fite fuaite sa churaclam i ngach scoil i gColaiste an
Leighis, an Altranais agus na nEolaiochtai Slainte
agus i roinnt scoileanna i gColaiste na nDan, na
nEolaiochtai Sdisialta agus an Léinn Cheiltigh.

Ceardlanna i nGaeilge agus i mBéarla.

Baineadh Usaid as piaroideachas agus
tionscnaimh nudlacha chun feasacht a mhéadu -
e.g. ealaiontdiri gniomhacha* agus dramaiocht.

Bainisteoir SVHPR ceaptha.

Tionscadal tugtha chun criche:
Tionscadal Polasai agus Creata.

An chéad bhliain tuairiscithe le
foireann shainidil don chlar oibre.

An chéad bhliain ag seaimpini
an toilithe campais.

In éineacht le Toiliu Gniomhach* eagraiodh
imeacht Lionra COSHARE Elevating Voices,
Eliminating Violence: Advancing Evidence based
strategies for SVH in Higher Education.

Suirbhé Eifeachtdlachta an Choiste.

Athbhreithnil seachtrach dearfach.

Comhoibrit éifeachtach le priomhphairtithe —
Comhaltas na Mac Léinn, Cumann na bhFeimineach,
Toiliu Gniomhach* COPE na Gaillimhe agus lonad
Eigeandéla um Eignid na Gaillimhe.
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1. Tionscadal Polasai agus Creata

« Grupa forbartha polasai amhain bunaithe.
« Os cionn 10 gceardlann polasai déanta.

« Os cionn 30 cruinniu le pdirtithe leasmhara
aonair maidir le polasai.

» 4 cheardlann tastala struis déanta ar pholasai.

« Fuarthas 120 moladh feabhsuchain ar dhréacht
2 den pholasal.

« Combhairlidchan polasai le breis is 20 grupa/lucht
leasa inmhednach agus seachtrach.

2. Feasacht ar SVH a mhéadu

« 2 fheachtas feasachta ar na medin shdisialta
(Go Purple (Foréigean Baile), Stalcaireacht).

« Freastalaiodh ar 10 gcruinniu coiste, lena n-airitear
Foireann Bainistiochta na hOllscoile (UMT), an
Coiste Comhionannais, Eagstlachta, Cuimsithe
agus Acmhainni Daonna (EDIHRC) agus Coisti
Feidhmidchain Colaiste.

« 5 sheastan fograiochta ag priomhimeachtal.

3. Oilidint agus Oideachas ar an bpobal

Oilitint Foirne
« An Chéad Phointe Teagmhala (Lucht Freastail: 43).

« Labhraimis faoi.... chaidrimh shldintitla a chothu
(Lucht Freastail: 17).

« Modul rlomhfhoghlama, Foréigean Gnéis agus
Ciapadh Gnéis: Conas Tacaiocht a thabhairt duit féin
agus do do chomhghleacaithe (Lucht Freastail: 4).

« SVH san lonad Oibre (GRCC) (Lucht Freastail: 18).
« Fiosruchan a fhaigheann bonn faisnéise ¢ thrama,
Breithnid agus Smachtbhannai d’'Oilidint ar Mhi-

lompar Gnéis (Lucht Freastail: 14).
QOilidint na Mac Léinn
« An Chéad Phointe Teagmhala (Lucht Freastail: 10).
« Seaimpin an Toilithe (Lucht Freastail: 60).
« Ceardlann Toilithe (Lucht Freastail: 460).

« Ceardlann Dldthchaidrimh Dhigitigh
(Lucht Freastail: 125).

« Seisiln eolais [Réamhra ar SVH agus Toilid] (Lucht
Freastail: 2490).

« Modul rlomhfhoghlama, Foréigean Gnéis agus
Ciapadh Gnéis: Conas Tacaiocht a thabhairt duit féin
agus do do chomhghleacaithe. (Lucht Freastail: 174).

Ollscoil na Gaillimhe

Eile

Pairteach in dhd Thionscadal UAQO. Gniomh 10
(Nésanna imeachta agus cleachtas mapéla a
bhaineann le gearain fhoirmiula faoi mhi-iompar
gnéis in Instititidi Ardoideachais) agus Gniomh 16
(Tarraing aird ar agus tog ar thorthai dearfacha an
tsuirbhé chun tacu le forbairt clar oiliina/oideachais
— cur chuige pioldtach ag an leibhéal aitiuil).

20 Tuairisc gan ainm ar SVH trid an uirlis SpeakOut.

Pairteach in dha 2 chomhoibrit taighde - COSHARE
agus GenderSafe.

Forbairt ghairmidil foirne agus breisoilidint.

« 10+ dtuairisc curtha le chéile — UAO, UMT,
An Chombhairle Acaduil.

« 3iarratas ar mhaoinit déanta ar an UAO.

Ta an Ollscoil fés ag infheistid agus ag tacu le clar
oibre don Fhoréigean Gnéis agus Ciapadh Gnéis

a Chosc agus Freagairt déibh. Tathar ag suil go
seolfar an polasai, nés imeachta agus creat SVHPR
nuashonraithe i mi na Nollag 2024. Leagann an
polasal seo amach tiomantas Ollscoil na Gaillimhe
maidir le foréigean agus ciapadh gnéis (SVH) a aithint,
a chosc, freagairt doibh go héifeachtach agus oibriu
i dtreo deireadh a chur leo ar champais na hOllscoile
agus laistigh de phobal na hOQllscoile. Is clar oibre
uaillmhianach &, ach ta dul chun cinn agus athru
cultuir le feiceail cheana féin trinar gcuid oibre ar
fad agus tri lion na gcomhaltai foirne agus na mac
léinn ata ag teacht chun cinn chun comhairle agus
tacalocht a lorg.

Comhionannas Ciniocha

Comhthéacs agus Cuira

Sheol Ollscoil na Gaillimhe a céad Chreat agus
Plean Gnimh do Chomhionannas Ciniocha
2023-27 an 7 Samhain 2023 ar mhaithe le cur
chuige comhordaithe a chuirfidh feabhas ar
chomhionannas, ar éagsulacht agus ar chuimsiu
san Ollscoil.

Téa an Creat agus Plean Gnimh do Chomhionannas
Ciniocha bunaithe ar ghniomhartha ata leagtha
amach i bPlean Feidhmithe Comhionannais
Cinfocha an UAQ, 2022-24, i bPrionsabail
Frithchiniochais d'Instititidi Ardoideachais na

hEireann agus sa Phlean Gnimh Naisitnta in

Aghaidh an Chiniochais (2023) arb é an toirmeasc
ar leithcheal cinioch is bonn leo. Ta an Creat
agus Plean Gnimh ag teacht le dualgais reachtdla
comhionannais agus chearta an duine. Treisionn
Acht an Udaréis um Ard-Oideachas 2022 agus
Dualgas na hEarnala Poibli i leith Comhionannais
agus Chearta an Duine an Creat agus Plean
Gnimh. Déantar é seo mar go gcuirtear in iul iontu
sin an fhreagracht reachtuil ata ar Ollscoil na
Gaillimhe chun comhionannas deiseanna a chur
chun cinn agus chun tacu le héagsulacht agus le
cuimsid, lena n-airitear comhionannas ciniocha,
san Ollscoil.

Is é an sainmhinid at4 ag an Udards um Ard-
Oideachas ar chomhionannas ciniocha na
ionadaiocht chothrom, eispéiris chothroma agus
torthai cothroma a bheith ag comhaltai foirne agus
ag mic léinn arb as grupai eitneacha mionlaigh

iad, agus sainmhinitear éagothroime ciniocha mar
ionadaiocht mhichothrom, eispéiris mhichothroma
agus torthai michothroma a bheith ag comhaltai
foirne agus ag mic Iéinn arb as grupal eitneacha
mionlaigh iad.

Chuir an Ollscoil tus le prdiseas comhairliuchain
leis an bhfoireann agus le mic Iéinn agus le
comhphairtithe seachtracha, lena n-airitear
eagraiochtai sochai sibhialta aitilla, in 2022-23.
Chuir sé seo bonn fianaise laidir ar fail ar eispéiris
fhoriomléna na foirne agus na mac Iéinn 6
mhionlaigh eitneacha san Ollscoil agus Usaideadh
é chun treoir a thabhairt d'fhorbairt an Chreata
agus an Phlean Gnimh don Chomhionannas
Ciniocha.

Ta 120 gniomh luaite sa Phlean Gnimh a
bhaineann le cuig réimse théamacha, agus leagtar
béim ar a chinntil go dtabharfar tosaiocht do
chomhionannas ciniocha i ngach straitéis agus
polasai chun a chinntit go gcuirfidh an Ollscoil
timpeallacht fhailteach, chuimsitheach ar fail ina
n-aireoidh gach duine muintearas.

Ta cuig réimse théamacha sa Phlean Gnimh —
ceannaireacht, straitéis agus polasai; earcaiocht,
dul chun cinn agus tacaiochtai; sonrai,
faireachan agus tuairiscid; pobal, cumarsaid
agus cultdr; agus an léann agus taighde.

Ceannaireacht, Straitéis agus Polasai

2  Earcaiocht, Dul chun cinn agus Tacaiochtai

3 Sonrai, Monatdireacht agus Tuairisciu

4 Pobal, Cumarsaid agus Cultur
5 Scoldireacht agus Curaclam

Priomhéachtai 2023-24

Le linn na bliana acadula 2023-24 cuireadh go mér
le clar an chomhionannais ciniocha le seoladh an.
Chreata agus Plean Gnimh do Chomhionannas
Ciniocha 2023-27 agus cuireadh go leor
priomhghniomhartha i gcrich.
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1. Ceannaireacht,
Straitéis agus Polasai

« Ta post buan anois ag an mBainisteoir Clair EDI
don Chomhionannas Cinfocha rud a Iéirionn
tiomantas fadtéarmach na hOllscoile do
chomhionannas ciniocha a chur chun cinn.

« Bunaiodh Coiste do Chomhionannas Ciniocha
(fochoiste de chuid EDICC) chun suil a choinnedil
ar chur i bhfeidhm agus monatdireacht an Phlean
Gnimh do Chomhionannas Ciniocha.

« Comhaontu chun tosaiocht a thabhairt do
chomhionannas ciniocha sa chéad Phlean
Straitéiseach eile de chuid Ollscoil na Gaillimhe
agus i bPleananna Straitéiseacha an Cholaiste.

2. Earcaiocht, Dul chun cinn
agus Tacaiochtai

« Thangthas ar chomhaontu chun tosaiocht a
thabhairt do chomhionannas ciniocha sa Straitéis
Idirndisiunta agus sa Straitéis Earcaiochta Mac
Léinn agus Plean Gnimh.

« Ta Scolaireacht Sar-Luthchleasai Tom Molineux
bunaithe do mhic Iéinn ar de bhunadh mionlaigh
eitnigh iad.

« Ta Poist Chomhairleoiri Comhionannais Ciniocha
EDI curtha ar fail chun tacaiocht bhreise a
sholathar do mhic Iéinn agus chun comhionannas
ciniocha a chur chun cinn sna Colaisti.

« Ta foireann Infhostaitheachta Domhanda ann
anois a chuireann tacaiocht bhreise ar fail do mhic
léinn idirnaisiunta le linn an phraisis socruchain
agus sa mhargadh fostaiochta.

« T4 an Lionra Foirne Taighdeoiri bunaithe.

Ollscoil na Gaillimhe

3. Sonrai, Monatdireacht
agus Tuairisciu

« Ta post buan déanta as rél an Bhainisteora Sonrai

rud a léirfonn tiomantas fadtéarmach na hOllscoile
do bhailid agus tuairiscit sonrai EDI agus
eitneachta.

Bailitear sonrai éagsulachta, lena n-airitear sonraf

eitneachta, ar thairseach Core ESS do chomhaltai

foirne atd fostaithe faoi lathair agus bailitear anois
iad freisin ag céim iarratais an phroisis earcaiochta
sheachtraigh.

» Leathnaiodh sonrai earcaiochta chun an chatagoir

foirne taighde ar Core (Aibredn 2024) a chur san
direamh.

Ta Bainisteoir an Chlair EDI do Chomhionannas
Ciniocha agus an Coiste do Chomhionannas
Ciniocha ann anois chun monatdireacht a
dhéanamh ar an bPlean Gnimh le tuairiscii go
bliantuil chuig EDICC, UMT, EDIHRC agus Udaras
na hOllscoile.

4. Pobal, Cumarsaid agus Cultur

« Bunaiodh feachtas leanunach ilghnéitheach
frithchiniochais EDI chun aghaidh a thabhairt ar
iompraiochtai, cleachtais agus tuairimi ciniocha
agus cuireadh i bhfeidhm € ar fud na hollscoile.

5. Scolaireacht agus Curaclam

« Ta taighdeoir iardhochtuireachta agus grupa oibre
ann anois chun maoirsid a dhéanamh ar fhorbairt
cur chuige céimnithe chun an curaclam a athru
agus chun uirlisi a fhorbairt a thacoidh leis an
bhfoireann acaduil dearcthai agus cuir chuige
éagsula a chuimsiu laistigh de mhoduil.

Téa Bainisteoir an Chlair EDI do Chomhionannas
Ciniocha istigh i Lionra Eagstlachta agus
Cuimsithe ENLIGHT agus ta sé i gceannas ar
fhorbairt Chod lompair Threoir ENLIGHT maidir le
Gniomhafochtai Inrochtana agus Cuimsitheacha.

Dearadh Uilioch (UD) agus Inrochtaineacht

Comhthéacs agus Cuira

Ta tiomantas straitéiseach na hOllscoile do
‘phrionsabail an Dearaidh Uilioch a ghlacadh

sa timpeallacht oibre agus foghlama’ curtha

in idl sa Pholasai don Dearadh Uilioch agus
Inrochtaineacht. Cuirtear é seo i bhfeidhm

tri phlean gnimh gaolmhar agus grupa oibre
ardleibhéil, faoi chathaoirleacht an Leas-
Uachtarain Comhionannais, Eagsulachta agus
Cuimsithe, an Dr Helen Maher, a thugann le chéile
raon tionscnamh agus gniomhaiochtai ar fud an
champais fhisicidil agus fhiordil.

In 2023-24, cuireadh i bhfeidhm tionscadail
Chéim 1, PATH 4, agus comhphairtiocht ata ag
forbairt idir an tUdaras um Ard-Oideachas agus
NDA/CEUD chun Dearadh Uilioch san Oideachas
(UDE) a chur chun cinn. Sa chur chuige seo,
cuirtear oideachas leis na tri réimse a bhaineann
go traidisiunta le dearadh uilioch — an timpeallacht
thogtha; tairgi agus seirbhisi; agus an timpeallacht
dhigiteach agus cumarsaid.

Chomh maith leis an iarratas rathuil a rinneadh

ar Chéim 2 PATH 4 chun clar Cumas a fhorbairt
do mhic Iéinn faoi mhichumas intleachtuil, ta dul
chun cinn suntasach déanta ag an Ollscoil ar
thosaiochtai 1, 2, 6 agus 8 den Phlean Gnimh don
Dearadh Uilioch agus Inrochtaineacht.

Dearadh Uilioch na Timpeallachta
Digiti agus na Faisnéise

Tugadh isteach faireachan an NDA ar
inrochtaineacht ghréasain, faoi Threoir an AE
maidir le hinrochtaineacht Ghréasdin, in 2023-
24. D'oibrigh an Comhordaitheoir Cumarsaidi
Inrochtana, Michedl O Cadhain, a ceapadh faoi
Chéim 1 PATH 4 go dluth le Réitigh agus Seirbhisi
Faisnéise agus leis an Teicneolai WWW, Evan
Ryder, mar fhreagra ar iniuchtal seachtainidla,
agus bhi na torthai seo a leanas da bharr:

« Thainig feabhas ar an ratail inrochtaineachta ¢
34%, nuair a cuireadh tus le hiniichadh an NDA,
go 95% i mi Uil 2023.

« Sa chéad ait nd sa dara hait i gconai maidir
le hinrochtaineacht ghréasain i laithreain
ghréasain Instititidi Ardoideachais na hEireann
de réir innéacs inrochtaineachta Silktide.

Forbairt shuntasach eile ar inrochtaineacht
ghréasain is ea seoladh an bharra uirlisi teanga
agus inrochtaineachta ReciteMe. Tugann sé seo
an rogha don Usaideoir:

« A dtaithi ar Idithredin ghréasain na hollscoile a
leasU, beag beann ar an mbrabhsalai.

« Clé agus méid an téacs a athru.

« An cllra, an téacs agus dath naisc a athru.

« Abhar a mhéadu né a athri go méid ar leith.

« Abhar a aistril go teanga eile.

+ Leathanach gréasain a ioslédail mar chomhad
fuaime agus go leor eile.

Recite
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Airitear ar fhorbairti breise in inrochtaineacht
dhigiteach:

« T4 95 comhalta foirne oilte anois i gcruthu caipéisi
inrochtana.

« Chuir Micheal O Cadhain leis an gceardlann seo,
agus roinn sé an cleachtas idirndisiunta ina chur
i 1athair ag an gComhdhail ar Inrochtaineacht
Dhigiteach 2023.

« Seisilin ar leith d'Oifig an Leas-Uachtarain
Comhionannais, Eagsulachta agus Cuimsithe agus
do Cholaiste na nDan, na nEolaiochtal Soisialta &
an Léinn Cheiltigh

« Seisilin eolais, ceardlanna agus inilchtai éagsula
leis an Oifig Margaiochta agus Cumarsaide

« Tionscadal comhoibrioch chun paipéir scridaithe
Matamaitice inrochtana a chur le chéile le Scoil na
Matamaitice, na Staitistici agus na Matamaitice
Feidhmi

« Forbraiodh Mol Inrochtaineachta ar line chun
eolas agus treoir a bhailid ar inrochtaineacht
dhigiteach, fhisiciuil agus chéadfach.

Dearadh Uilioch na Timpeallachta Togtha

Fuair Oifig na bhFoirgneamh agus na nEastat maoiniu
€450,000 chun saoraidi aslonnaithe éigeandala ata
deartha go huilioch a sholathar, bunaithe ar thaighde
dirithe ar an mac Iéinn a rinneadh faoi Thionscadail
Straitéiseacha FSD (2021-22) agus a forbraiodh faoi
Chéim 1 PATH 4 i gcomhphéirtiocht le hOifigeach
Doiteain na hOllscoile, Samer Ourfali. Bhi an bhéim ar
an leibhéal iarrachta coirp a theastaionn 6n mac Iéinn
a bhfuil a s(h)oghluaisteacht teoranta chun freastal
ar léachtai a laghdu agus a chinntiu gur féidir leo

aslonnu go tapa, go sabhailte agus go neamhspleach.

| measc na ngniomhartha bhi:
« Rochtain saor 6 chéimeanna ar hallai mora léachta
agus doirse uathoibriocha ar an mbealach chucu.

« Uasghrddu agus cur le lion na gcathaoireacha
aslonnaithe ar fud an champais, oilidint curtha ar
fail do mharascail déitedin, comhaltaf foirne eile,
agus Oifigigh Chomhaltas na Mac Léinn.

« Athdheimhniu ar ardaitheoiri aslonnaithe, oilidint
curtha ar fail do mharascail doitedin.

« Infheistiocht san Aip Safezone.

« Treoir pleanala aslonnaithe éigeandala curtha ar
fail don fhoireann teagaisc.

Ollscoil na Gaillimhe

Chuir an Comhordaitheoir Inrochtaineachta
Fisicitla, an Dr Deirdre McHugh, an obair seo
i 1athair toscaireachta ¢ Roinn Oideachais

na Liotudine urraithe ag Coimisiun an AE, in
Oifigi an NDA i mi na Nollag 2023 agus ag
Comhdhail AHEAD 2024 i mi an Mharta.

Fuair Oifig na bhFoirgneamh agus na nEastat
maoiniu breise €1.2m le haghaidh oibreacha
inrochtaineachta ar fud an champais.
Bunaiodh Féram na hinrochtaineachta
Fisicilla a thagann le chéile uair sa mhi ar
mhaithe le rannphairtiocht ghniomhach agus
dhireach na mac Iéinn faoi mhichumas maidir
le hoibreacha inrochtaineachta a chur in ord
tosaiochta. T4 an lion céanna ionadaithe

mac Iéinn agus ceannairi agus bainisteoir{
sinsearacha Ollscoile ar an bhféram. Déanann
jonadaithe na mac léinn suirbhéanna agus
sidldidi chun a fhail amach ca bhfuil na réimsi
breise le feabhsu. Téann comhghleacaithe

6 Oifig na bhFoirgneamh agus na nEastat

i gcomhairle leo ar thionscadail agus
taispednann athruithe doéibh chun fadhbanna
inrochtaineachta féideartha a thastail agus a
réiteach.

Chuir comhairliuchan le foghlaimeoiri agus
grupai focais foirne leis an taighde seo tri
chur le forbairt Chairt ALTITUDE don Dearadh
Uilioch san Oideachas Tritl Leibhéal. Ta
tuilleadh eolais faoin gCombhairliuchan le
Foghlaimeoiri ar fail i bpaipéar cleachtais a
foilsiodh in Eagran 17 den iris AHEAD.

Cuireadh obair an fhéraim i 1athair ag
Comhdhail Lionra Rochtana na hEorpa 2024

in Ollscoil Abertay, Dundee i Meitheamh 2024.

Chuir diospdireachtai an fhoraim eolas ar fail

ar raon gniomhartha inrochtaineachta fisicidla
lena n-airitear:

« 70 doras inmhednach cumhacht-chuidithe.

« Comharthaiocht chuig cosain inrochtana
agus ardaitheoir.

» Rochtain fheabhsaithe ar ardaitheoiri.

« Cosain réidhe agus athchdirithe ar fud an
champais.

« Rampai.

Cuireadh tuilleadh eolais ar fail ar mhaithe leis na
hoibreacha ar chosain le cabhair ¢ thionscadal
mapala inrochtaineachta cosan de chuid an
lonaid Taighde Anailisiochta Sonrai Insight SFI

— Crowd4Access don Eolaiocht Shluafhoinsithe

i gcomhar leis an lonad Rochtana, Clar Oibre
Deonal ALIVE agus an BSc. in Eolaiochtai Sdisialta
Feidhmeacha (BASS). Ta an obair seo leagtha
amach i bpaipéar cleachtais in Eagran 17 den Iris
AHEAD.

Dathraigh tionscadal na Saotharlainne
Teagaisc Ceimice saoraid a bhiann 6 1975 go
timpeallacht mhor, gheal foghlama. Tugann an
tsaotharlann teagaisc den scoth seo aghaidh
ar go leor SDGanna, ag cur béim ar an nasc idir
inrochtaineacht agus inbhuanaitheacht.

| measc na n-aiseanna ta:

« Cochall muiche le hairde agus binse
inchoigeartaithe mic léinn.

« Léachtan inchoigeartaithe.

« Scailedin mhora teagaisc timpeall na
saotharlainne.

« Coras fuaime den scoth agus go leor spais le
bogadh.

Tirdhreach champas coillearnai Ollscoil na Gaillimhe.

An Campas Céadfach

Gné larnach de Mhdistirphlean an Champais
is ea an Campas Céadfach agus is iomai
eispéireas céadfach atd ar champas Ollscaoil
na Gaillimhe cheana féin: go hairithe i measc
na gcrann agus an uisce agus na spdsanna
foirmidla.

D'oibrigh Oifig na bhFoirgneamh agus na
nEastat le hailtiri tirdhreacha chun léarscail
chéadfach agus folldine a chur le chéile,

ag cur béim ar spasanna céadfacha laistigh
agus lasmuigh ar an gcampas. Tri Fhéram

na hinrochtaineachta Fisicilla, labhraiodh le
mic Iéinn néara-éagsula le linn an dearaidh,
chomh maith le tionscadail mhdra tégala eile,
lena n-diritear an Leabharlann agus lonad
Foghlama nua.
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https://dev-ahead.ilikecake.ie/journal/how-can-we-make-the-student-experience-more-accessible-inclusive-flexible-exploring-learner-priorities-emerging-from-altitude-charter-consultations
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https://ean.abertay.ac.uk/
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https://www.universityofgalway.ie/media/buildingsoffice/files/mapsrebranded2023/Sensory-and-Wellbeing-Campus-Map.pdf
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Spriocanna EDI

Solathraitear i Straitéis Ollscoil na
Gaillimhe don Chomhionannas,
EagsUlacht agus Cuimsiti 2020-2025
creat leathan inar féidir ar gclair oibre
shonracha a chur chun cinn chun
tacu le hollscoil ata éagsuil, cothrom
agus cuimsitheach ar bhealach
inbhuanaithe agus nualaioch.

Ta na tosaiochtai a cuireadh i bhfeidhm in
2023-24 tuairiscithe faoi chuig sprioc sa
Straitéis EDI ach baineann go leor de na
tionscnaimh le roinnt spriocanna ag an am
céanna, mar gheall ar chomh hilghnéitheach

agus ata siad.

Sprioc 1.

Aithnitear cion
gach duine i bpobal
na hollscoile agus
td meas air.

Cultlr campais a
chothu ata failteach,
cuimsitheach, sabhailte
agus saor ¢ idirdheall.

Ollscoil na Gaillimhe

Tugtar tacaiocht ghniomhach
do gach comhalta foirne
agus mac léinn de réir a
gcuid riachtanas chun

a lanacmhainneacht

a bhaint amach.

Sprioc 5.

Peirspictiocht an
chomhionannais a leabu
san obair ¢ 1d go la sha
feidhmeanna go Iéir.

Sprioc 3.

Déanfaidh Ollscoil na
Gaillimhe cleachtais
nualacha EDI a bhru
chun cinn san Earnail
Ardoideachais.

Comhionannas, Eagstlacht agus Cuimsiti - Tuarascail Bhliantuil 2023-24




Sprioc 1.

Aithnitear cion
gach duine i bpobal
na hollscoile agus
ta meas air.
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Creidiunu
Athena Swan

Athbhunaiodh Grupa Stidrtha Institidideach
Athena Swan mar Fhoireann Féinmheasunaithe
na hinstitidide (ISAT) i mi na Samhna 2023

mar ullmhdchan d'iarratas ar ghradam Airgid
institiideach i R2 2025.

Ta comhaltai foirne as gach leibhéal agus gach
catagdir foirne ar an ISAT lena chinntiu go bhfuil
ionadaithe ann 6 gach cearn den Ollscoil. Ta an
grupa freagrach as an iarratas a scriobh, as anailis
chainniochtuil agus chailiochtuil a dhéanamh,
agus as a chinntiu go gcuirfear Plean Gnimh
Athena Swan 2021-25 Ollscoil na Gaillimhe i
bhfeidhm.

Ta comhaltai foirne as
gach leibhéal agus gach
catagoir foirne ar an ISAT
lena chinntiu go bhfuil
ionadaithe ann ¢ gach
cearn den Ollscoil.

Baill d’Fhoireann Féinmheasunaithe Institiideach Athena Swan (ISAT) Chun tosaigh (6 chlé): An Dr Tina-Karen Pusse, Aoife Cooke, John Caulfield,
an Dr Laura Loftus, Niamh Gallagher; Ar chul: An tOll. Peter McHugh, an Dr Helen Maher, an tOll. Dénal Leech, Aoibhin Keighron

Ollscoil na Gaillimhe

Achoimre ar Lionrai Foirne 2023-24

}:‘ UNWERS[TY
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Lionra Ban na hOllscoile

Chuir coiste feidhmiuchain Lionra Ban na hOllscoile
2023/24 (UWN) tus lena dtéarma i mi Dheireadh
Fomhair le cuigiu léacht bhliantuil Sheehy
Skeffington. Ba i Leifteanant-cheannasai an Gharda
Costa Kimberly Young-McLear a labhair ag an écaid,
agus ba i iar-chomhchathaoirleach an Lionra, an
tOllamh Margaret Hodgins a rinne na socruithe.
Fuair McLear Gradam Naisilnta na Stat Aontaithe
do Sceitheoiri sa bhliain 2019 as oll-mhi-usaid
cumhachta ag Garda Cdsta na SA a nochtadh agus
€ ag laimhseail liomhainti bulaiochta, ciaptha agus
idirdhealaithe.

Redachtail coiste Lionra Ban na hOllscoile 2023-24
dhd mhaidin chaife le linn a dtéarma: ceann amhain
i mi na Samhna chun airgead a bhaili do COPE

na Gaillimhe agus ceann eile i mi an Mharta do La
Idirnaisiunta na mBan.

4 /|

Sa phictilr ag cuigiu Iéacht bhliantuil Sheehy Skeffington — ¢

chlé: An Dr Michelle Sheehy Skeffington, Jane Ennis 6 Choiste
Feidhmiuchain Lionra Ban na hOQllscoile, Leifteanant-cheannasai
an Gharda Césta, an Dr Kimberly Young McLear, an Dr Margaret
Hodgins and Josephine Walsh ¢ Choiste Feidhmitchdin Lionra Ban
na hOllscoile.

An Dr Mary Bennett in

éineacht le Josephine Walsh

& Choiste Feidhmitchain
Lionra Ban na hOllscoile.

An tOllamh Alma
McCarthy leis an Dr
Olivia McDermott,
Comhchathaoirleach
acaduil Lionra Ban
na hOllscoile ag
maidin chaife Lionra
Ban na hOllscoile a
reachtaladh i mi na
Samhna 2023 chun
airgead a bhailid do
COPE.

Sheol Lionra Ban na hOllscoile imeacht tiomsaithe airgid,
“Siuléid Chuimhneachain’, den chéad uair i mbliana,

agus tathar ag suil go mbeidh sé ar siul go bliantuil.
Ghlac breis is 50 duine pairt i searmanas gairid i nGairdin
Cuimhneachain na hOllscoile chun blathfhleasc a leagan
sa Ghairdin, coinneal a lasadh, agus chun cuimhneamh ar
chomhghleacaithe agus ar chairde 6n ollscoil ata imithe
ar shli na firinne. Chuaigh an t-airgead a bailiodh ag an
imeacht chuig Curam Ailse an larthair.

I mi Lunasa, bhi athas ar Lionra Ban na hOllscoile gur
bhronn an Ollscoil dochtuireacht oinigh san Eolaiocht
Eacnamaioch ar a hainmni, Mary Bennett. Ta an Dr Bennett

ina ceann feadhna in go leor earnalacha ¢ na 1960idi i leith,

ag cur le creatlach saisialta, eacnamaioch agus gnd na
Gaillimhe agus na hEireann.
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An Lionra Foirne Idirnaisiunta

Nf Eireannaigh iad 27% den fhoireann i measc

na gcohort foirne go Iéir. Tugann an Lionra
Foirne Idirnaisitinta (ISN) aghaidh ar na ddshlain
shonracha ata rompu agus cruthaionn sé

pobail agus &iteanna muintearais. Os rud é gur
mionlach an-mhor é seo a bhfuil go leor tionchair
aige, nuair a chuireann siad a dtaithi agus a
n-acmhainni le chéile chun athruithe a churii
bhfeidhm, cinntionn an Lionra Foirne Idirnaisiunta
go ndéantar ionadaiocht cheart orthu i struchtur
rialaithe na hOllscoile mar ghrupa a bhfuil leas i
gcoitinne acu.

D'eisigh an Lionra suirbhé agus bailiodh freagraf
6 Chaifé Eagsulachta ar an 19 Méarta 2024,

nuair a thuairiscigh comhaltai idirdheald maidir

le tithiocht, fadhbanna a d'eascair as srianta

ar viosai (ni hamhain do chomhaltaf foirne ach
freisin da gcéili agus leanai), nds imeachta
ionduchtaithe lochtach a bhfuil costais thar a
bheith ard ag baint le bunu/socru, agus polasai
hibridoibre dolubtha (ag cur iallach ar chomhaltaf
socruithe saoire gan pha gan iarraidh a usaid
nuair a tharlaionn éigeandail teaghlaigh thar

lear) ar na saincheisteanna is mo a gcaithfear
aghaidh a thabhairt orthu. Cé go mbraitheann

an Ollscoil ar a foireann idirnaisiiinta agus go
measann si go bhfuil éagsulacht sa chohdrt foirne
rithabhachtach da rathulacht, go hairithe maidir
le feabhas taighde, ba é focas an Lionra Foirne
|dirnaisiunta sa bhliain acaduil 2023-24 easnaimh
sa tacaiocht institilide a shainaithint go sonrach.

D’ainneoin an tuairim choitianta, ni hé an dushlan
céanna a bhaineann le tithiocht do gach duine.
Chomh maith le heaspa solathair, imrionn an
ghéarchéim thithiochta tionchar diréireach ar
chomhaltai foirne idirnaisiunta mar gheall ar
chlaonadh tiarnaf taltin agus gniomhaireachtai,
easpa lionra séisialta, bacainni de bharr
riachtanais caipéisi (is annamh a ghlactar le
rditis bhainc né teistiméireachtai tiarnai talun
neamh-Eireannacha), agus da bharr seo bionn
combhaltafi foirne idirndisiunta leochaileach i leith
camscéimeanna agus daoine mailiseacha. Ni
thacaionn an Oifig Idirnaisitinta agus an QOifig
Léistin ach le mic Iéinn, rud a fhagann bearna
ollmhdr tacaiochta don fhoireann.
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Chuir an Lionra na saincheisteanna seo faoi bhraid
na Combhairle Acadula agus tiondladh Cruinniu
Oscailte ar an 10 Meitheamh 2024 mar chuid
den Phroiseas Combhairliuchdin don Straitéis nua
Ollscoile (2025-2030). Le linn an Chruinnithe
Oscailte, dheimhnigh an tUachtaran Ciaran o)
hOgartaigh go bhfuil pleananna chun Léistin
Foirne a thdégail ag Laithrean Forbartha Oilean
Altanach, ach fés féin go raibh ga le réitigh nios
gearrthéarmai. Ag eascairt as an imeacht seo, ta
liosta moltai eisithe ag an Lionra chun faoiseamh
nios laithri a bhaint amach.

Ina theannta sin, Iéirigh an Lionra mar chuid

den phroéiseas Athbhreithnithe ar Arduithe
Céime Acadula an tionchar a bhionn ag dushldin
idirchulturtha, rochtain theoranta ar thaisteal
comhdhala mar gheall ar shrianta viosai, agus
measunu claonta ar ghnéthachtalacha acadula
lasmuigh de thiortha ina labhraitear an Béarla ar
fhorbairt gairme inmheanai na mball.

D’fhonn aghaidh a thabhairt ar an nds imeachta
jonduchtaithe, ta feabhas curtha ag an Lionra ar an
bhFaisnéis Failtithe ata ar fail do chomhaltai foirne
nua agus d'aitigh sé go gcuirfi tacaiocht dhireach

0 Acmhainni Daonna ar fail d'fhostaithe nua
idirndisiunta, agus ta sé sin ar fail déibh anois.

Ag cur san aireamh gur Taighdeoiri
lardhochtuireachta an cohdrt is mé de chomhaltai
foirne idirnaisiunta faoi Iathair, thacaigh an Lionra
Foirne Idirnaisitnta le bunu Lionra Foirne Taighde, a
mbionn siad ag comhoibrid go dluth leo.

Celebrating Nelson Mandela
Anti-Racism WE_ek

'
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Sa phictiur ag an Café Domhanda le linn Sheachtain Frithchiniochais Nelson Mandela,
Mdrta 2024 - 6 chlé: Owen Patrick Ward, Comhchathaoirligh an Lionra Foirne Taighde
Merve Suzan Zeden & Michael Creane, Gustavo Sambrano, Comhchathaoirligh an
Lionra Foirne Idirndisitinta Tina-Karen Pusse & Dinali Wijeratne, agus Eylul Petek Taneri.

Lionra Foirne LGBT+

Mar choiste agus mar bhaill lionra ata tiomanta do leas
lucht LGBT+ a chosaint agus a chur chun cinn, chomh
maith le timpeallacht shabhailte agus chuimsitheach a
chrutht in Ollscoil na Gaillimhe do lucht LGBT+, té go
leor bainte amach le bliain anuas.

Bhi Aidan Harte agus Ann-Marie Hanlon ina
gcomhchathaoirligh ar an Lionra in 2023/24, le
tacaiocht ¢ Choiste Feidhmidchain. | mi Eanair 2024,
thainig deireadh le rél an Dr Declan Coogan mar
chathaoirleach ar an Lionra, agus gabhann an Lionra
buiochas leis as a cheannaireacht den scoth le roinnt
blianta anuas.

| rith na bliana acadula 2023/24, bhi ionadaiocht ag an
Lionra ag imeachtai éagsula:

+ Brod na Gaillimhe i Lunasa 2023 agus 2024.

« D'eagraigh an Coiste imeachtai inar ardaiodh bratai
ar an gcampas le linn sheachtain an Bhréid in 2023
agus 2024, ar imeachtai tdbhachtacha iad chun
infheictheacht agus comhghuailliocht a chur chun
cinn ar an gcampas.

« Aran 4 Nollaig 2023, rinne an Dr Declan Coogan agus
Aidan Harte ionadaiocht thar ceann an Lionra ag an
gcéad chruinnit naisiunta de Lionral Foirne LGBT+
Instititidi Ardoideachais, it a raibh ionadaiocht as
fud fad na hEireann. Ba é cuspdir an imeachta seo
eispéiris a roinnt agus abhar a leagan amach chun
Téarmai Tagartha a fhorbairt do lionra uile-oiledin.

Ardu Bliantuil na Bratai LGBT+ in Ollscoil na Gaillimhe, Lunasa 2023.
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« Ghlac comhaltai an Choiste pairt in Cafe
Eagsulachta ar Fhrithchiniochas a thug abhar
machnaimh daoibh. Bhi an Café ar siul ar an
19 Marta 2024 mar chuid de Sheachtain
Frithchiniochais Nelson Mandela, agus bhi sé
eagraithe ag an OVPEDI, Lionra Ban na hOllscoile,
agus Lionra Idirnaisiunta na Foirne.

» Redchtaladh seiminear ar an gcaoi a gcaitheann
Stat na hEireann le hiarratasdirf ar Chosaint
Idirndisiunta a shainaithnionn mar bhaill den phobal
LGBT+ i gcomhar le Gluaiseacht Lucht larrtha
Tearmainn in Eirinn (MASI) agus LGBT+ Ireland.
Cuireadh I€argais i lathair ar na hathruithe is ga a
dhéanamh ionas gur féidir le Stat na hEireann an
leibhéal cosanta agus dinite a sholathar a bhfuil
iarratasoiri ar Chosaint Idirndisidinta LGBT+ ina
dteideal faoin dli idirnaisiunta.

Ag an gCruinniu Ginearalta Bliantuil an 29 Aibrean
2024, aithniodh taighde, infheictheacht, polasai,
tacaiochtai agus leathnu an Chldir LGBT+ Ally laistigh
den Ollscoil mar thosaiochtai don Lionra don bhliain
ata le teacht.
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An Lionra Foirne Néara-éagsula

Nua-bhunaithe in 2024 trid an gCiste Tionscadail
EDI, cuireann an Lionra Foirne Néara-éagsula
roimhe le piarthacaiocht a chur ar fail do
chomhaltai foirne Néara-éagsula agus do
thaighdeoiri PhD agus deiseanna a chur ar fail
ddéibh spas a chruthu le chéile inar féidir leo barr a
maitheasa a bhaint amach.

Failtionn sé rompu siud a aithnionn mar Néara-
éagsuil, iad siud a bhfuil diagndis fhoirmidil acu,
agus iad siud ata den tuairim go bhfuil siad
Néara-éagsuil. Tagraionn néara-éagsuil doibh
siud a bhfuil a bhfeidhm néara-chognaioch
éagsuil le feidhmeanna an néarchinedlaigh is
coitianta; cuimsionn an téarma ADHD, Uathachas,
disléicse, difriocht comhordaithe forbartha
(diospraicse), diosgraife, dioscalcuile, difriochtai
proiseala céadfacha, OCD, dicheangal aitheantais,
imni ghinearalta, dépholach, scitsifréine, Tourette
agus difriochtai inchinne struchtdrtha eile, ach nil
sé teoranta don liosta seo. | mbeagan focal, ma
bhraitheann duine go mbaineann an Lionra leo, ta
failte rompu.

Redachtaladh seisiun smaointeoireachta i mi

an Mheithimh 2024, chun deis a thabhairt do
bhaill teacht le chéile agus a bhfis a roinnt.
Rinne Grace Harrison (Combhairleoireacht na
Mac Léinn) éascaiocht ar an seisiun agus
d'fhreastail comhaltai foirne néara-éagsula agus
taighdeoiri PhD air. Le linn an tseisiuin seo, chuir
rannphairtithe in idl na luachanna a theastaigh
uathu a bheadh ag an Lionra; d’aithin siad na
laidreachtai a thugann foireann agus taighdeoiri
PhD néara-éagsula do phobal na hOllscoile;
rinne siad breithnid ar rél an Lionra san Ollscoil;
agus rinne siad measunu ar na bacainni agus ar
na dushlain a bhionn le sard chun go mbainfear
rathulacht amach. D’aithin na rannphairtithe

tri phriomhghné don Lionra: mol sdisialta agus
pobail a chruthd, larphointe a bhunt le haghaidh
acmhainni agus oideachas frithphairteach, agus
comhghrupa a fhorbairt chun cabhru le cleachtas
néardhearbhaithe a threord agus a éileamh
laistigh den Ollscoil.

Ollscoil na Gaillimhe

Ta borradh tapa tagtha faoin Lionra ¢ cuireadh
tus leis, agus ta breis is 50 duine pairteach ann
anois. Bionn cruinnithe miosula rialta ann dodibh
siid a aithnionn iad féin mar Néara-éagsuil (cibé
acu go foirmiuil no féinaitheanta) agus a bhfuil
fonn orthu imeachtai téamula a eagru bunaithe
ar abhair spéise. Baintear Usaid as suaitheantais
chumarsaide ag imeachtai uile an Lionra chun a
chinntiu go léiritear meas ar roghanna cumarsaide
gach duine. Ta Grupa Stitrtha bunaithe chun
Téarmai Tagartha an Lionra a fhorbairt agus chun
ullmhd da sheoladh foirmidil sa bhliain acaduil
2024-25.

Chun tuilleadh eolais a fhail, déan teagmhail le
ndsn@universityofgalway.ie
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Aiseolas 6 rannphairtithe tar éis an tSeisitin Smaointeoireachta faoi conas a
bhraith siad faoi Lionra Foirne Néar-Eagsula a bheith ar fail déibh. Déanann an
téacs beag aithris ar na focail sa chlé moér (cruthaithe ag wordificator.com).

An Lionra Foirne Taighde

Téa an Lionra Foirne Taighde (RSN) bunaithe

in Ollscoil na Gaillimhe chun ardan
trasdisciplineach a sholathar trina bhféadfaidh
combhaltai foirne taighde cur le forbairt cultuir
taighde nios éagsula, nios cothroime agus nios
cuimsithi. Bunaiodh an Lionra Foirne Taighde
mar fhreagra ar riachtanas aitheanta, ar léiriodh
é tri shuirbhé 6n lonad Forbartha Taighdeoiri in
2019 inar leirigh tuairim is 90% de na freagroiri
tacaiocht do lionra da leithéid. Aithniodh bunu
an Lionra freisin mar cheann de 22 gniomh
molta a thainig chun cinn ag Grupa Oibre
Chombhairle Acaduil na hOllscoile ar Fhoireann
Taighde.

Bunaiodh Coiste Eagruchadin an Lionra Foirne
Taighde i mi 1Uil 2023, agus cruinniu acu faoi
dhd sa mhi chun an bhunchloch a leagan sios
do bhunu an lionra, lena n-airitear bunreacht
fhoirmidil a fhorbairt, maoiniu taighde
straitéiseach a fhail on Leas-Uachtaran Taighde
agus Nuadlaiochta, agus eagru chéad AGM an
Lionra, ait ar toghadh coiste feidhmiuchain.
Airitear ar an gCoiste Feidhmitichain comhaltaf
ex officio 6 fhoireann taighde na Comhairle
Acadula as gach coldiste, ionadaithe 6 Choiste
Taighde na hOllscoile, agus 6n lonad Forbartha

Taighdeoiri. Ta seoladh foirmidil an Lionra Foirne

Taighde beartaithe don 2 Nollaig 2024.

Ta an Lionra Foirne

Taighde (RSN) bunaithe in
Ollscoil na Gaillimhe chun
ardan trasdisciplineach a
sholathar trina bhféadfaidh
comhaltai foirne taighde cur
le forbairt cultuir taighde
nios éagsula, nios cothroime

agus nios cuimsithi.

Is féidir le comhaltai foirne taighde ar
spéis leo a bheith pairteach sa Lionra an
fhoirm bhallraiochta a lionadh ar Microsoft
Forms anseo: https://forms.offiice.com/e/
Ez7Z8EGRTG.

Chun tuilleadh eolais a fhail, seol riomhphost
chuig rsn@universityofgalway.ie né lean
@RSNGalway ar X.

Cruinnit Cinn Bhliana de Lionra na Foirne Taighde, 3 Bealtaine 2024 - ¢ chlé: Nikita Burke,
Merve Suzan Zeden, Noreen Brennan, Michael Creane, Indu Patwal, Niall 0 Brolchain,
Aoibhin Keighron, Gunaseelan Kuppurangan, Alexandra Chuieri, KM Saif-Ur-Rahman,
Muhammad Sohail Riaz, Gustavo Sambrano, Anahita Shariat, Ammina, Shifana, Shifana
Verena Platzgummer, Corine Nzeteu, Eoghan Dunne, Ann O’Brien, agus Christian Schweizer.
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Tuarascail ar an mBearna
Pha idir na hinscni 2024

Sonraitear i bPlean Straitéiseach na hOllscoile
2020-2025 go bhfuilimid tiomanta do laghdu
suntasach a dhéanamh ar an GPG agus sa
chomhthéacs seo ta an bhearna pha idir na
hinscni & riomh agus a tuairiscid ag Ollscail
na Gaillimhe 6 2019 le sonrai bonnline 6 2018,
i bhfad chun tosaigh ar an gceanglas reatha
reachtafochta sin a dhéanamh.

Léirionn sonrai GPG 2024 feabhas beag thar an
tréimhse seo é mheanbhearna pha 20% in 2018
go 15.9% GPG ar an medn in 2024 cé nach
bhfuil an line i gcénai direach bliain ar bhliain.

Meanbhearna Pha Bearna Pha Airmheanach

2024 =15.9% 2024 =14.4%
2023 =18.4% 2023 =17.4%
2022 =18.6% 2022 =15.5%
2021 =18.0% 2021 =10.9%
2020 =17.9% 2020 =12.0%
2019 = 17.9% 2019 = 12.0%
2018 = 20.0% 2018 = 18.4%

An Bhearna Pha idir na hinscni 2018-24

Priomhthorthai

In 2024, bunaithe ar fhoireann de 2,862 san
eagraiocht; tugann an mheanbhearna pha 15.9%
idir na hinscni le fios go bhfuil difear 15.9% sa
mheanpha d’fhir agus do mhna in aghaidh na huaire
agus é curtha in iul mar chéatadan den mheanpha
in aghaidh na huaire d’'fhir beag beann ar nadur na
hoibre, ar an rél nd ar shinsearacht. Is € 14.4% an
bhearna pha airmheanach a thugann le tuiscint go
dtuilleann bean san Ollscoil 85.6¢ in aghaidh gach
€1 a thuilleann fear.

Léirionn an tabla thios go bhfuil an GPG nios
soiléire sa chatagoir acaduil foirne (mean 20%) rud
a léirionn ionadaiocht na bhfear agus na mban sna
graid acadula shinsearacha. | gcodarsnacht leis sin,
is iad na graid foirne Ghairmiula, Bhainistiochta agus
Tacaiochta (PMS) is mé a chuireann leis an GPG
meanach. Léirionn na sonrai GPG d'fhoireann PMS
gur mo an seans go mbeidh graid nios airde ag fir,
cé go bhfuil i bhfad nios mo ban sa chatagoir foirne
seo. Léirionn sé seo gurb i an phriomhcheist na an
easpa soghluaisteachta anios do gach comhalta
foirne PMS. | gcas na foirne taighde, is é 4.5% an
mheanbhearna pha, agus is é 3% an t-airmhean.

Catagoir GPG GPG Lion Foirne

Meanach Airmheanach

Léirionn na sonrai ar fhostaithe fireanna agus Ta sé seo méran mar a chéile le sonrai na
baineanna a bhfuil ionadafocht acu i ngach ceann mblianta roimhe seo ach go bhfuil feabhas beag
de na ceithre cheathairil pha an comhréir nios le feiceail i sonrai 2024 6 thaobh céataddn na
airde d'fhoireann na mban sa Mhedncheathairil mban sa cheathairil phd Uachtarach ar fud na
fochtarach (67.7%) i gcomparaid le comhréir hinstitidide (47.48%) agus léiritear é seo sa
jomlan na mban san Ollscoil (58.3%). Os a choinne mhedn GPG laghdaithe 6 18.4% in 2023 go

sin, nil an oiread ban sa cheathairil Uachtarach 15.96% in 2024.

(47.5%), agus is meascén d'ionadaiocht na mban
sa da cheathairil pha sin ata ag tiomaint an GPG in
Ollscoil na Gaillimhe.

Combhréir na bhFostaithe i ngach Ceathairil (2024)

fochtarach 58.24% 41.76% P4 in aghaidh na huaire < €23.93
Lar iochtair 67.69% 32.31% P& in aghaidh na huaire €23.95-€31.98

Lar uachtair 59.69% 40.31% P& in aghaidh na huaire €31.98-€44.69

Uachtarach 47.48% 52.52% P4 in aghaidh na huaire > €44.69

Bean Fear

Ollscoil na Gaillimhe  15.9% 14.4% 2,862 Aithnitear san Ollscoil gur dushlan suntasach
£40.38 Acadlil 20.0% 539% 1013 ¢ an GPG a Iaghqu, mar is |eir on rata athraithe
measartha mall 6 2018 i leith. Is eol go maith go
PMS 11.9% 14.8% 1,066 bhfuil cllra casta ag an scéal seo san ollscoil rud
€3576 Taighde 45% 30% 283 ata le sonru i bproifil agus i ngg[lgadh na ph]‘ear
agus na mban ar fud na hinstitidide agus inar
mbearna pha idir na hinscni. Sa chomhthéacs seo,
tdimid tiomanta d'aghaidh a thabhairt ar an GPG
agus aithnimid go mbeidh ga le gniomhaiocht
leanunach thar thréimhse nios faide chun laghdu
suntasach a bhaint amach.
Mna Fir Mna Fir
15.9% 14.4%
Mednbhearna Pha Bearna Pha
Airmhednach
Catagoir Meanbhearna Pha Bearna Pha Airmheanach
Pairtaimseartha  36.5% 8.9%
Sealadach 51% 1.5%
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Aitheantas a thabhairt doibh siud
a bhfuil obair éachtach deanta
acu do EDI laistigh dar bPobal

Sa phictidr ag Gradam Michael McDonagh do Sharmhaitheas Lucht Tacaiochta Phobal Taistealaithe na hEireann, 2024 - 6
chlé: An Dr Helen Maher, Mary Ward Moriarty, Anne-Marie Stokes, Imelda Byrne, Nell McDonagh agus Laura McDonagh.

Gradam Michael McDonagh do
Sharmhaitheas Lucht Tacgl'ochta
Phobal Taistealaithe na hEireann

Bronnadh Gradam Michael McDonagh do
Sharmhaitheas Lucht Tacaiochta Phobal
Taistealaithe na hEireann, 2024 ar Imelda Byrne,
Ceannasal an lonaid Rochtana. Aithnionn an gradam
sariarrachtai Imelda, a bhfuil ceannaireacht Iéirithe
aici maidir le tabhacht stair agus cultur Thaistealaithe
na hEireann, rannphairtiocht iomlan Thaistealaithe

na hEireann san oideachas, agus cearta daonna
Thaistealaithe na hEireann a chur chun cinn.

Ollscoil na Gaillimhe

Gradaim Dhéan CMNHS

Déanann Gradaim Dhéan Cholaiste an Leighis, an Altranais
agus na nEolaiochtai Slainte (CMNHS) ceiliiradh agus
aitheantas ar sharobair agus ar sharéachtai na foirne acadula,
taighde, riarachain agus teicniula ar fud an Choldiste, rud a
chothaionn cultdr tuisceana agus aitheantais.

Buaiteoiri Ghradaim Dhéan CMNHS 2024

» Comhionannas, EagsUIacht agus Cuimsiu: Katherine Pigott
« Idirnaisiinu: Sharon Glynn

» Teagasc agus Foghlaim: Bushra Karim

« Taighde, Nualaiocht agus Staidéar larchéime: Collette Kelly
» Meantdireacht agus Forbairt Foirne: Tim O’'Brien

« Rannphairtiocht: Martha Killilea

Comhionannas, Eagsulacht agus Cuimsiti - Tuarascail Bhliantuil 2023-24
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Tugtar tacaiocht ghniomhach do
gach comhalta foirne agus mac
léinn de réir a gcuid riachtanas chun
a lanacmhainneacht a bhaint amach.
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lonadaiocht na mBan i Roil Shinsearacha

Acadula agus Cheannaireachta

Gniomh tosaiochta i straitéis EDI 2020-25 is ea

an GEAP a chur i bhfeidhm chun comhionannas a
bhaint amach agus chun gannionadaiocht na mban

i réil shinsearacha acadula agus cheannaireachta

a cheartd. Mar a sonraiodh ni ba thuisce faoin dul
chun cinn ar chomhionannas inscne, td an-dul chun
cinn déanta ¢ thosaigh an Ollscoil ag cur GEAPanna i
bhfeidhm in 2016 agus ta feabhas mor tagtha ar lion
na mban i roil shinsearacha san Ollscaoil.

Beidh an bhéim as seo
amach ar an dul chun cinn
sa réimse seo a chothu agus
a mhéadu nuair is féidir.

Lion na mBan i bPoist Shinsearacha Acadula agus Cheannaireachta (2015/16-2023/24)

Grad % Ban 2015/16
Léachtdir Sinsearach 33%
Ollamh Pearsanta 10%
Ollamh Bunaithe 1%
Runai Cunta 67%
Runai / Comhrunaf 23%

43 Ollscoil na Gaillimhe

% Ban 2023/24
48%
33%
20%
53%
42%

La Idirnaisiunta na mBan 2024

Rinne Ollscoil na Gaillimhe ceiliuradh ar La
Idirndisiinta na mBan le sraith imeachtai ar
feadh seachtaine.

Reachtail an OVPEDI agallamh an-
chumhachtach leis an Dr Katriona O’Sullivan,
udar an leabhair cuimhni cinn is mé diol
‘Poor’ | gcomhra leis an Leas-Uachtaran
Comhionannais, Eagstlachta agus Cuimsithe,
an Dr Helen Maher, labhair Katriona ar a
taithi féin agus i ag éiri anios beo bocht,

agus rinne si cur sios ar an gcor a thainig ina
saol mar gheall ar chuiseanna struchturacha
agus ar dhaoine aonair. Tugadh le fios an
tionchar ollmhor a bhionn ag oideachasadiri
agus ag daoine Udardsacha ar mheon agus ar
fhéinmhuinin an duine.

Is iomai gniomhaiocht a rinneadh i rith na
seachtaine ar fud na hOllscoile, 6 phlé ar
thaithi na mban sna Criocha Palaistineacha
go combhraite faoi fhreagrachtai curaim.
Sna seisiuin ar chothromaiocht oibre-saoil
agus mna i réil cheannaireachta pléadh
téamai forbartha gairmiula, agus cuireadh
deiseanna lionraithe ar fail tri mhaidineacha
caife éagsula, chomh maith le ceiliuradh

ar choméradh dha bhliain déag de Lionra
Ban na hOllscoile (UWN). Anuas air sin, bhi
imeachtai dirithe ar mhna sna réimsi STEM,
lena n-airitear gairmeacha sa Riomhaireacht
Ardfheidhmiochta agus san innealtdireacht,
agus cuireadh crioch leis an gclar le plé ar
fhoréigean inscne-bhunaithe agus ar imirce
nios déanai i mi an Mharta.

An Dr Katriona O’Sullivan, Udar ‘Poor; sa ghrianghraf leis an Uachtaran agus foireann OVPEDI
(6 chlé): Owen Ward, Margaret Forde, Niamh Kavanagh, an Dr Laura Loftus, an Dr Katriona
O'Sullivan, an tUachtaran, an tOllamh Ciaran O hOgartaigh, an Dr Helen Maher, Aoife Cooke,
Niamh Gallagher.

Imeachtai La Idirnaisiinta na mBan 2024 in Oliscoil na Gaillimhe

4 Mérta I gcomhra le Katriona O'Sullivan, Udar an leabhair Poor
Oifig an Leas-Uachtarain Comhionannais, Eagsulachta agus
Cuimsithe

An Gnathshaol faoi Fhorghabhail: Eispéireas

na mBan sna Criocha Pailistineacha

lonad Léann Domhanda na mBan, Ceann Disciplin an Léinn Inscne
agus Ban, Scoil na hEolafochta Polaitidla agus na Socheolaiochta

5 Marta Comhra Faoi Chiram
Coldiste na nDan, na nEolaiochtai Sdisialta agus an Léinn Cheiltigh

Maidin chaife - failte roimh chach
An Instititiid Eolaiochta Sonraf

7 Mérta Plé ar Chothromaiocht Oibre-Saoil agus bolgam tae
Colaiste an Leighis, an Altranais agus na nEolafochtai Slainte

8 Marta Mna i mbun Ceannaireachta: Léargas Macanta 6 Acaddiri Scoil an
Ghné

Scoil an Ghnd agus na hEacnamaiochta

Maidin Chaife ag Ceiliuradh 12 bhliain Lionra na mBan
Lionra Ban na hOllscoile

La Idirnaisiiinta na mBan: ‘Muintearas’ leis an Mol Smaointe
An Mol Smaointe

Gairmeacha i Riomhaireacht Ardfheidhmiochta
lonad Riomhaireachta Ardleibhéil na hEireann (ICHEC)

9 Marta Painéal na mBan san Innealtéireacht ag an La Oscailte
Scoil na hinnealtdireachta

22 Marta  An Tionscadal Foréigean Inscne-Bhunaithe agus Imirce
An tlonad do Léann Domhanda na mBan
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Rannphairtiocht na Mac Léinn a Leathnu

| mi na Bealtaine 2024, rinne lonad Rochtana
Ollscoil na Gaillimhe ceiliiradh ar éacht mhor, is

€ sin Clair Rochtana a bheith & dtairiscint acu ar
feadh 25 bliain. O bunaiodh an tlonad in 1999, bhi
rél rithabhachtach ag na clair seo maidir le tacu le
mic léinn ¢ chulrai faoi ghannionadaiocht chun dul
ar aghaidh chuig fochéim lanaimseartha in Ollscoil
na Gaillimhe. Chun an éacht thdbhachtach seo

a chomoradh, reachtaladh sraith imeachtai ar an
gcampas, lena n-airitear seoladh na Tuarascala
maidir le Rannphairtiocht a Leathnu 2022-23,
plé painéil le mic Iéinn an Chlair Rochtana a bhain
céim amach le déanai, athbhreithnid 25 bliain 6n
bhfoireann a bhi pairteach sa chlar ¢ cuireadh

tus leis, bearbaiciu alumni Rochtana, agus plaic
chomdrtha in Aras Ui Chathail a rinne Méara
Chathair na Gaillimhe, an Comhairleoir Eddie
Hoare a nochtadh.

Forbairt mhér ar an gclar le blianta beaga anuas
is ea comhphairtiocht an lonaid Rochtana le Grant
Thornton, mar atd modul meantdireachta gairmiuil
a thairiscint do mhic Iéinn ata ag déanamh
staidéir ar abhair ghnd ar an gclar rochtana. In
2023-24, chuaigh Medtronic i gcomhphairtiocht
leis an lonad Rochtana chomh maith chun
meantoireacht ghairmiuil a sholathar do mhic
Iéinn atd ag déanamh staidéir ar dbhair eolaiochta
ar an gclar.

Ag teacht le samhail shaolré an mhic léinn mar
ata leagtha amach ag an lonad Rochtana maidir
le rannphairtiocht a leathnu, cuireadh roinnt
tionscnamh leathnaithe rannphairtiochta ar fail in
2023/24 chomh maith i mbunscoileanna agus in
iar-bhunscoileanna an réigitin. Airiodh leis seo:
clar bunscoileanna Uni4U an lonaid Rochtana, a
leathnaiodh go breis agus 200 daltairang a sé i
gcuig bhunscoil DEIS agus bunscoileanna nasctha
i gCathair na Gaillimhe; rinneadh leathnu breise
ar chlar Uni4U an lonaid Rochtana, a d'oibrigh le
breis agus 28 iar-bhunscoil DEIS agus sé iar-
bhunscoil nach scoileanna DEIS iad, rud a d’'fhag
go raibh tionchar ag an gclar ar nios mo na 2,131
dalta; leathnaiodh clar Grinds4Minceirs an lonaid
Rochtana, a chuireann teagasc breise saor in
aisce ar fail do dhaltai Phobal Taistealaithe na
hEireann agus do dhaltai Romacha, agus anois ta
tacalocht acaduil & cur ar fail do 14 dhalta.

Ag leibhéal iar-iontrala, bhi tacaiocht airgeadais
fés ar fail do mhic Iéinn, go hairithe trid an gCiste
Cunaimh Airgeadais (FAF) agus sparanachtai agus
scoldireachtai breise. In 2023/24 bhain beagnach
1,550 mac léinn san iomlan leas as an maoiniu
Tastala Maoine, Cruatain Eigeandéla, agus
HEAR/Rochtana den Chiste Cunaimh Airgeadais.

Ollscoil na Gaillimhe

Ceilidradh 25 Bliain an lonaid Rochtana, Bealtaine 2024.

Chuir an tlonad Rochtana maoiniu ar fail do 107
mac Iéinn ¢ ghrupai faoi ghannionadaiocht tri
Chiste Sparanachta 1916 an Chlair Rochtana

ar Ardoideachas (PATH 2) de chuid an Udarais
um Ard-Oideachas (UAO). Mar seo a leanas a
leithdhaileadh an maoiniu:

» Bronnadh €5000 in aghaidh na bliana ar 36 mac
léinn ar feadh ré a gcuid staidéir.

» Bronnadh €2000 in aghaidh na bliana ar 18 mhac
léinn ar feadh ré a gcuid staidéir.

« Bronnadh iocaiochtai aon uaire €1,500 ar 53 mac
léinn.
A bhui le sintius flaithidil 6n déantusair aitiuil
Hygeia, fégraiodh an chéad duine ar ar bronnadh
Scoldireacht Hygeia in 2023/24. Dirithe ar mhic 1éinn
ata faoi mhibhuntaiste socheacnamaioch, cuireann
an chomhphairtiocht leantnach seo idir Hygeia agus
Oliscoil na Gaillimhe scoldireacht €4,000 in aghaidh
na bliana ar fail ar feadh thréimhse staidéir fochéime
an mhic léinn, chomh maith le deis intéirneachta
agus socruchain. In 2023/24 freisin, fuarthas sintids
flaithiuil eile ¢ Bhanc na hEireann trid an gciste do
Thaistealaithe na hEireann agus an ciste do mhic
Iéinn a bhfuil taithi acu ar chdram, a chuir tacaiocht
airgeadais ar fail do mhic Iéinn de chuid Phobal
Taistealaithe na hEireann agus do mhic léinn i
seirbhis iarchdraim TUSLA.

Priomhghrupa tosaiochta i bPlean Naisiunta
an UAO um Chothromas Rochtana ar
Ardoideachas 2022-28, is ea mic Iéinn faoi
mhichumas lena n-airitear mic léinn faoi
mhichumas intleachtdil (UAO, 2022, Ich

52). | mi Eanair 2024, bronnadh maoinit ar
Ollscoil na Gaillimhe tri Chéim 2 de PATH

4 chun clar oideachais a fhorbairt do mhic
|éinn faoi mhichumas intleachtuil. In 2024-25,
tabharfaidh an Clar nua Cumas eispéireas
foghlama lanaimseartha cuimsitheach do mhic
Iéinn faoi mhichumas intleachtuil, ag meascadh
gniomhaiochtaf sdisialta, ranganna acadula,
agus socrdchain oibre chun cur le forbairt

phearsanta agus le hionchais fostaiochta araon.

Lion iomlan na mac léinn a thainig isteach tri
bhealai iontrala leathnaithe rannphairtiochta (2023)

Fidntas HEAR 94
Tacaiocht HEAR 67
Fiuntas DARE 225
Tacaiocht DARE 136
Bonnstaidéar 10
Mic Léinn Bhreisoideachais agus 107
Oilidna

Mic Léinn Lanfhasta 70
Rochtain do Mhic Léinn 19
Lanfhasta

Rochtain do Lucht Fagala Scoile 21
lomlan 752

FET
Breisoideachas agus Oilidint

HEAR
Bealach Rochtana ar
Ardoideachas

DARE
Bealach Rochtana ar Oideachas
do Dhaoine faoi Mhichumas

Fonduireacht/Rochtain do
lucht fagala scoile agus
Rochtain Lanfhasta

Mic Léinn an Diopléma sa
Bhonnstaidéar

Lanfhasta

Mic Iéinn a thainig isteach trid
an mbealach iontrala sainitil do
mhic 1éinn lanfhasta

Céimithe an Mhoduil Rannphairtiochta Gairmiula (PEM), an tlonad Rochtana 2023-24, in éineacht le comhphdirtithe an mhoduil Grant Thornton agus Medtronic.

| ¢ 3 T
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ALTITUDE

‘ THE NATIONAL CHARTER FOR UNIVERSAL
DESIGN IN TERTIARY EDUCATION

An Chairt ALTITUDE don
Dearadh Uilioch san Oideachas

| Méarta 2024, seoladh Cairt ALTITUDE don
Dearadh Uilioch san Oideachas, i ndiaidh
tionscadal comhairliichdin bliana faoi stidir
ATU, i gcomhar le hQOllscoil na Gaillimhe,
UCD agus MTU, agus an priomh-chomhoibri
naisiinta AHEAD. Is comhoibril leathan
trasearnala € an Tionscadal ALTITUDE arna
mhaoiniu ag an UAQO faoi PATH 4 agus ta sé
ghniomhaireacht ndisiiinta rannphairteach,
cuig cinn déag d'Instititidi Ardoideachais agus
seisear ionadaithe 6 Bhoird Oideachais agus
Qiliuna.

Cuireann an Chairt treochlar ar fail do chur

i bhfeidhm cérasach an Dearaidh Uilioch
bunaithe ar cheithre philéar: Foghlaim, Teagasc
agus Measunu; Tacaiochtai, Seirbhisi agus
Rannphairtiocht Shdisialta, an Timpeallacht
Fhisiciuil; agus an Timpeallacht Dhigiteach.

T4 sé bunaithe ar rannphairtiocht leathan leis
na pairtithe leasmhara uile san oideachas triu
leibhéal, lena n-airitear foghlaimeoiri, comhaltai
foirne, ceannairi sinsearacha, gniomhaireachtai
naisiinta agus comhlachtai maoinithe, agus
grupai ionadaiocha naisiunta.

Ollscoil na Gaillimhe

Féachann fis an tionscadail ar thodhchai
san oideachas triu leibhéal ina ‘gcuimsitear
gach foghlaimeoir go claochlaitheach tri
dhearadh uilioch san oideachas, agus as
sin faightear an t-ainm ALTITUDE. T4 sé
mar aidhm aige tacaiocht agus spreagadh
a thabhairt d'Instititidi Ardoideachais agus
Boird Oiliuna agus Oideachais chun dul chun
cinn inbhuanaithe a dhéanamh i dtreo cur
chuige UD a leabu go cdrasach a chuireann
éagsulacht dhaonna i gcroildr dhearadh an
oideachais trit leibhéal, agus a chothaionn
rathulacht do gach foghlaimeoir.

Cairt Omois

Thug an Dr Rachel Hilliard agus an Dr Shivaun
Quinlivan, in éineacht leis an Ollamh Lucy-Ann
Buckley, an Dr Deirdre Halloran, an Dr Niloufar
Omidi, an Dr Annabel Egan agus Sandra Roe
faoi thionscadal taighde cuimsitheach maidir
le meas a dhaingniu in Ollscoil na Gaillimhe.
Bhi sé mar aidhm leis an tionscadal tuiscint

a fhail ar an gciall a bhaineann pobal na
hollscoile as meas, breithilinas a thabhairt ar
an gcomhthéacs reatha, agus Cairt Omais a
chruthd.

Bailiodh sonraf tri shuirbhéanna agus
ceardlanna le 246 rannphairti as 14 aonad
ollscoile, idir fhoireann agus mhic I1éinn.
Léirigh an taighde go raibh daoine ar aon
intinn faoi ghnéithe tdbhachtacha: t4 6mos
saothraithe ag cach, ba chdéir go mbeadh sé
frithphairteach, agus ciallaionn sé caitheamh
go cothrom le gach duine. D'aontaigh 95% go
bhfuil gach duine freagrach as cultdr émdis a
fhorbairt. Leag na priomhthorthai béim ar imni
faoi dhimheas institidideach, sibhialtacht san
ionad oibre, agus dinimic chumhachta laistigh
den struchtdr céimlathach.

Gealltar sa Chairt Omdis ollscoil mheastil a
fhorbairt bunaithe ar iontaobhas. Cuirtear sios
ar fhreagrachtai aonair (amhail caitheamh le
daoine eile le cinealtas agus le cuirtéis) agus
gealltanais institiGideacha (lena n-airitear 6mos
a chur chun cinn mar luach agus aghaidh a
thabhairt ar sharuithe ar ghealltanais urraim).

| measc na bpriomh-mholtaf ata le cur i
bhfeidhm ta:

« Aonaid chun pleananna neadaithe ditilla a
aithint tri phleandil straitéiseach.

Foireann Bainistiochta na hOllscoile chun
ceannaireacht a sholdthar trif mhachnamh a
dhéanamh ar a gcultur 6mais.

Treoir a fhorbairt maidir le hémds a chur i
bhfeidhm laistigh d'aonaid.

Clair oilina do bhainistii 6mdsach agus
idirghabhail an tslua.

+ Omos a leabu sna prdisis d’Fheidhmiocht
Fhorasach agus earcaiocht.

« Measunu rialta ar chultdr tri thomhas
trédhearcach.

Teagmhail bhreise le pobal na mac Iéinn
chun cur chuige ar leith a fhorbairt.

« Omés a leab i bpolasaithe agus i nésanna
imeachta ata ann cheana.

Proisis laidre, shoiléire agus inusaidte
chun dul i ngleic le hiompar dimheasuil go
leanunach.

Cheadaigh Udarés na hOllscoile an Chairt
Omais i mi an Mheithimh 2024. Fagann

sé seo go bhfuil Ollscoil na Gaillimhe ina
ceannrodal san earnail, agus i ar an gcéad
Instititid Ardoideachais in Eirinn a d’fhorbair
Cairt chuimsitheach Omais, rud a thacaionn
lena tiomantas a bheith ina hinstitivid ata
bunaithe ar luachanna.
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Sprioc 3.

Déanfaidh Ollscoil na
Gaillimhe cleachtais nualacha
EDI a bhru chun cinn san
Earnail Ardoideachais.

49 Ollscoil na Gaillimhe
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Tionscadail Chiste Feabhsuchain
C}omhionannais Insche an
Udarais um Ard-Oideachas

Ag tabhairt aghaidh ar an mBearna Pha idir
na hinscni in Ardoideachas na hEireann

Rinne Ciste Feabhstichain Comhionannais Inscne an UAO maoiniti ar an
tionscadal seo in 2023. Faoi cheannas Ollscoil na Gaillimhe déanann an
tionscadal anailis ar na priomhthorthai maidir leis an mBearna Pha idir na hinscni
(GPG) in Instititidi Ardoideachais, ag tarraingt ar shonrai GPG 2022 agus ar
léargais 6 roinnt Instititidi Ardoideachais in Eirinn agus sa Riocht Aontaithe.

Ta 3 chéim ar leith sa tionscadal:

1 Fianaise: Taighde agus Anailis

2 Idirghabhail: Munlaitheoir Idirghniomhach a Chruthu

3  Scaipeadh: Foghlaim Chomhroinnte

Céim 1: Fianaise: Taighde agus Anailis

Ait a n-aithnitear agus a ndéantar anailis ar phatrdin
laistigh den GPG in Instititiidi Ardoideachais na hEireann
agus fiosraitear na priomhthiomanaithe agus na
hidirghabhalacha a tugadh isteach chun an bhearna a
dhunadh.

Le linn na céime seo, chuir cuid d'fhoireann EDI Ollscoil

na Gaillimhe i lathair an chéad staidéar cuimsitheach,
ilbhliantuil ar an GPG in instititiid ardoideachais amhain in
Eirinn. Diritear go hairithe ar thuarascéil GPG na Gaillimhe
2022, agus ag an am céanna cuirtear béim ar threochtai
agus ar an méid a foghlaimiodh ¢ shonrai na mblianta
roimhe sin le cohdirt foirne imdhealaithe, agus tugtar
sonrai ar an mean agus meanach GPG a chuirtear ar fail do
gach cohort.

Leag an chéim thaighde seo sios priomhthiomanaithe an
GPG in Instititidi Ardoideachais na hEireann ag aithint agus
ag measunu tionchar na n-idirghabhalacha ar leibhéal
naisiUnta agus idirnaisiunta. | measc na n-aschur ta moltaf
maidir le sonrai breise, anailis agus riachtanais tuairiscithe
chun Iéargais nios briomhara a sholathar ar chuiseanna na
GPGanna in Institididi Ardoideachais na hEireann.

Ta torthal an staidéir foilsithe in Administrative Sciences
(mdpi.com).

Priomhthorthai ar chéim an Taighde

Bhi an mean GPG sna hollscoileanna IUA sa raon ¢ 5%
go 18.6% agus bhi an GPG airmhednach idir 10% agus
24.1%. Ba léir na torthai céanna sna hOllscoileanna
Teicneolaiochta.

Bhi tri phatrun le sonrd i dtiomdnaithe na bearna pa idir na
hinscnf in Ollscoileanna an IUA as an anailis a sholdthair
léargais luachmhara:

1. Ollscoileanna a bhfuil mean airmheénach < acu.

2. Ollscoileanna a bhfuil mean airmhednach > acu.

3. Ollscoileanna a bhfuil mean agus airmhean an-chosuil
lena chéile acu.

Ollscoil na Gaillimhe

Bhreathnaigh an anailis ar ionadaiocht na foirne
de réir inscne i ngach ceann de na ceathairileanna
pa i gcomparaid le praifil inscne iomlan na
hOllscoile. D'ainneoin raon leathan sa GPG sna
hOllscoileanna, agus in ainneoin comhréir nios mo
ban ar an iomlan i mbeagnach gach Ollscoil, ta
tearcionadaiocht ar mhna sa cheathairil tuarastail
uachtarach (R4) i ngach Ollscoil agus is ddichi na
a mhalairt go mbeidh ro-ionadaiocht orthu i ngach
Ollscoil sna ceathairileanna iochtair (R1 & R2) le
héagsulacht bheag sna hinstititidi. Bhreathnaigh
an anailis freisin ar ionadaiocht na mban ata ina
lan-olluna agus an céatadan den chatagoir foirne
acadula laistigh de phréifil iomlan na foirne do gach
Ollscoil. D'ainneoin méadu ar chomhréir na mban
ata ina lan-olluna 6 19% in 2013 go 30.8% in 2022
(UAO 2023), ta tearcionadaiocht na mban ata

ina lan-olltna ina priomhspreagadh ag an GPG in
Ollscoileanna na hEireann.

Céim 2: Idirghabhail: Munlaitheoir
Idirghniomhach a Chruthu

Ta obair ar siul faoi lathair chun munlaitheoir
idirghniomhach a chruthu a Usaidfear chun na
modhanna is éifeachtal a aithint chun GPG a laghdu
in Instititidi Ardoideachais na hEireann.

Céim 3: Scaipeadh: Foghlaim Chomhroinnte

Criochnofar Céim 3 in 2025 agus an tionscadal &
thabhairt chun criche le seiminear, ina dtabharfar
mionsonrai ar thorthai chéim thaighde an
tionscadail seo, agus ina dtaispeanfar cuspdir agus
feidhmidlacht an mhunlaitheora idirghniomhaigh
chun na modhanna is éifeachtai a aithint chun
laghdu a dhéanamh ar an GPG in Instititidi
Ardoideachais na hEireann.

PROMOTE

Ta sé mar aidhm ag PROMOTE tacu le
comhionannas inscne agus le dul chun cinn
gairme do thaighdeoiri ban luathghairme, tri
lionra foghlama naisiunta a fhorbairt a thacaionn
le harduithe céime, le foilsit agus le hiocaiocht
ban i dtaighde sna disciplini acadula go Iéir.

Chruthaigh an tionscadal stér ar line do bhaill
amhain, stér ata criptithe ar féram lionraithe
agus malartaithe eolais € do thaighdeoiri/
acaddiri ban luathghairme in Institididi
Ardoideachais na hEireann, tri smaointe agus
aiseolas a sholathar ar fhorbairt (agus ina
dhiaidh sin ar fheabhsu) an ardain oilitina/
lionraithe agus na n-imeachtai oiliina/
lionraithe. Is iad na hinstititidi Ardoideachais
ata i gceist na Ollscoil Mha Nuad (i gceannas),
Olliscoil Luimnigh, Ollscoil Teicneolaiochta

an Qirdheiscirt, Ollscoil Teicneolaiochta na
Mumhan, chomh maith le tacaiocht ¢ Ollscoil
Chathair Bhaile Atha Cliath, Coldiste na
hOllscoile, Corcaigh agus Ollscoil na Gaillimhe.

Nios laidre le chéile?
Meastoireacht ar chlair
forbartha aoninscne vs clair
mheasctha cheannaireachta
in Institividi Ardoideachais

Scrudaionn an tionscadal taighde seo
gifeachtulacht na gclar forbartha ceannaireachta,
agus an gcabhrafonn siad le mna agus iad ag
tabhairt faoi réil shinsearacha acadula in Institididf
Ardoideachais né nach gcabhraionn. Scridaionn
agus luachdlann na comhphairtithe: (1) an bhfuil
buntaiste inléirithe ag clair cheannaireachta

(mna amhain vs. inscne mheasctha) do mhna
agus iad ar thair roil cheannaireachta in Institididi
Ardoideachais; (2) an bhfuil éifeachtacht

dhifridil idir na cldir seo d’acadairi ban; (3)

agus déantar moltai maidir le dearadh clar
forbartha ceannaireachta uile-chuimsitheach

a chuimseoidh mna agus grupai eile, ag gach
leibhéal san Ardoideachas. Direofar sna torthai ar
ghniomhaiochtai sonracha is féidir le hinstitididi
ardoideachais a dhéanamh chun cabhru lena
gclair oiliina féin a mheas agus a athdhearadh i
dtéarmai cuimsitheachta, éifeachtulachta agus
luach institidideach.

Fir a spreagadh le comhionannas
inscne a fhorbairt - clar
piolotach a fhorbairt in Instititidi
Ardoideachais na hEireann

Aithnitear nach féidir le mna — ag gniomhu
astu féin — comhionannas inscne a bhaint
amach. Faoi cheannas MTU, bhi sé mar aidhm
leis an tionscadal seo sainchlar a chruthu
d’Institividi Ardoideachais na hEireann chun a
chur ar a suile d’fhir go bhfuil rél tdbhachtach
acu agus go bhfuil ga lena rannphairtiocht
chun comhionannas inscne a bhaint amach.
Is minic a luaitear rannphairtiocht na bhfear

a fheabhsu in obair comhionannais inscne
agus luaitear an clar oibre EDI nios leithne i
bpleananna gnimh comhionannais inscne go
minic, ach is annamh a fhéachtar go grinn air i
bpolasaithe agus i bpleananna comhionannais
inscne in eagraiochtai. Mar thoradh air

sin, té stoc comhdhluite eolais agus sraith
cleachtas tagarmharcala fos in easnamh sna
hinstitididi ardoideachais. Tabharfaidh an clar
na huirlisi is ga d’fhir chun a rannphairtiocht i
gcomhionannas inscne a dhoimhnid.
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Ollscoil na Gaillimhe

Grupa Coimbra

Is i an Bainisteoir Clair EDI do Chomhionannas
Inscne ionadai Ollscoil na Gaillimhe ar Ghrupa
Oibre Comhionannais aqus Eagsutlachta Ghrupa
Coimbra.

Is comhlachas é Coimbra d'ollscoileanna
cuimsitheacha, ildisciplineacha san Eoraip

a bhfuil ardstadas idirndisiunta acu. Ta na
hollscoileanna seo ag iarraidh naisc speisialta
acadula agus chulturtha a chruthd, ar mhaithe
lena mbaill, chun idirnaisiunu, comhoibrid acaduil,
feabhas san fhoghlaim, sa taighde agus sa
tseirbhis don phobal a chur chun cinn. Ta sé mar
aidhm ag an nGrupa freisin tionchar a imirt ar
pholasai oideachais agus taighde na hEorpa agus
dea-chleachtas a fhorbairt tri chémhalartu taithi.
Cuireann an Grupa Oibre Comhionannais agus
Eagsulachta tacaiocht ar fail d’Ollscoileanna
Ghrlpa Coimbra sna réimsi seo a leanas:
oideachas cuimsitheach agus ceannaireacht,
comhionannas idir fir agus mna, éagsulacht agus
trasnachas.

Rinne an Bainisteoir Clair EDI do Chomhionannas
Inscne cur i lathair freisin le Grupa Coimbra

ar obair Chomhionannas Inscne Ollscoil na
Gaillimhe ag Comhdhail Erasmus in Seville i mi
Aibreain 2024.

lonadaithe Ghrupa Coimbra ag Comhdhail Erasmus+, Seville, Aibrean 2024.

% opceried :
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Sprioc

Cultur campais a
chothu ata failteach,
cuimsitheach, sabhailte
agus saor 0 idirdhealu.
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Seachtain Frithchiniochais

Nelson Mandela

Bhi Seachtain Frithchiniochais Nelson Mandela
ar sidl ar an gcampas 6n 19 — 25 Mérta 2024.
Ta oidhreacht, crogacht agus dianseasmhacht
Nelson Mandela sa chomhrac in aghaidh

an chiniochais agus an leatroim le linn na
cinedheighilte, agus an chaoi ar chuir sé an
neamhchiniochas, an neamhghnéasachas, an
tsiochain agus an t-athmhuintearas chun cinn
san Afraic Theas i ndiaidh na cinedheighilte,

ina inspioraid do gach duine a shamhlaionn

fis do shochai chomhionann. Ag tégail ar

an rath a bhi ar Sheachtain Frithchiniochais
Nelson Mandela 2023, bhi sé mar aidhm ag

an tseachtain imeachtai in 2024 feasacht

a ardy, muintearas a chur chun cinn agus
teacht le fis Nelson Mandela. Agus é seo

mar phointe tosaigh, thug an clar imeachtai
freagra freisin ar an tirdhreach geopholaitiuil
reatha agus ar na hainghniomhartha i ndail

le cearta daonna atd feicthe againn in go

leor aiteanna ar fud an domhain sa |2 ata

inniu ann. Dearadh na himeachtai le bheith
machnamhach agus idirghniomhach, agus chun
éascaiocht a dhéanamh ar phlé, foghlaim agus
rannphairtiocht le raon leathan saincheisteanna
a bhaineann le cine, eitneachas, frithchiniochas,
cearta an duine agus ceartas sdisialta.
Chuimsigh an clar imeachtai gniomhaiochtai faoi
stivir na mac léinn agus na foirne lena n-airitear
seimineair, oilidint, ceardlanna, taispeantais
agus imeachtai agus gniomhaliochtai culturtha.

Ta oidhreacht, crégacht agus
dianseasmhacht Nelson Mandela
sa chomhrac in aghaidh an
chiniochais agus an leatroim

le linn na cinedheighilte,

agus an chaoi ar chuir sé

an neamhchiniochas, an
neamhghnéasachas, an tsiochain
agus an t-athmhuintearas chun
cinn san Afraic Theas i ndiaidh na
cinedheighilte, ina inspioraid do
gach duine a shamhlaionn fis do
shochai chomhionann.

Ollscoil na Gaillimhe

Is € Zak Moradi, ar iomanai agus udar
Coirdineach-Eireannach é a scriobh Life Begins
in Leitrim, a rinne an tseachtain a sheoladh,
agus bhi an clar seachtaine ar sidl ag an am
céanna leis an La Idirnaisiunta chun Idirdhealu
Cinioch a Dhiothu, a dhéantar a cheiliuradh
gach bliain ar an 21 Marta.

Rinneadh comdradh sa chlar chomh maith ar

an 21 bliain atd caite 6n uair a bhronn Ollscoil
na Gaillimhe dochtuireacht oinigh ar Nelson
Mandela in 2003. Rinne Ambasaddir na hAfraice
Theas chun na hEireann, Mabet van Rensburg,
an 13 stairidil sin a chomdradh trid an aitheasc
tosaigh a thabhairt san Ollscoil Dé hAoine,

an 22 Marta. Bhi plé painéil ina dhiaidh sin

dar teideal ‘Strengthening Relations Between
University of Galway and South Africa’

Ag seoladh Sheachtain Frithchiniochais Nelson Mandela 2024 — O chlé: Tianming
Yao, mac Iéinn PhD, Malik Thiam, mac léinn ar an mBaitsiléir Trachtdla, Uachtardn
Ollscoil na Gaillimhe, an tOllamh Ciaran O hOgartaigh, Zak Moradi, ioménaf
Coirdineach-Eireannach agus Udar Life Begins in Leitrim, an tOllamh Ciara Meehan,
Déan na Mac Léinn, Ollscoil na Gaillimhe, agus Suad Mooge, Ceannaire agus
Coitsedlal Oige, Sport i gCoinne Ciniochais.

Rinne an Ollscoil céad Scoldireacht Sar-
Luthchleasai Tom Molineaux do mhic Iéinn ar
de bhunadh mionlaigh eitnigh iad a sheoladh.
Rugadh Tom Molineaux ina sclabhai in 1785
agus bhain sé Usaid as an dornalaiocht chun
a shaoirse a bhaint amach. Bhi cld agus cail
air go hidirnaisiunta mar fhear mér spairt sular
cailleadh &, agus é beo bocht, i nGaillimh in
1818. Bhi taispeantas faoi shaol Tom oscailte
don phobal i rith na seachtaine i bPlas
Leabharlann Ui Argadain, agus thaispeain an
Ollscoil clar faisnéise TG4, ‘Tom Molineaux —
Crossing The Black Atlantic’

| measc na gcainteoiri clditeacha i rith na
seachtaine, bhi an Dr Mads Gilbert a thug
|éacht dar teideal ‘Health Apartheid in Palestine’
an 19 Mdrta, agus Francesca Albanese agus
Maha Abdallah a rinne plé ar an staid reatha

in Gaza ag léacht dar teideal ‘Implications

of South Africa’s Genocide Case at the
International Court of Justice’ an 22 Marta.

Bhi roinnt imeachtai & reachtail ar an
gcampas i rith na seachtaine, agus airiodh leo
ceardlanna, taispeantais, ceolchoirmeacha
beo, oiliuint comhionannais ciniocha, seisiuin
idirghniomhacha, seimineair agus plé painéil.

Seo a leanas cuid de na buaicphointi:

« Ceolchoirm leis an gCumann Ceolfhoirne,
20 Marta.

Seiminedr faoi Stat na hEireann agus
larratasdiri LGBT+ ar Chosaint Idirnaisiunta,
21 Marta.

« Ceardlann ar Phobail a Nascadh: Pobail na
Gaillimhe i gcoinne an Chiniochais agus an
|dirdhealaithe, 21 Marta.

Léacht lonad na hEireann do Chearta an Duine:
Implications of South Africa’s Genocide Case at
the International Court of Justice, 22 Marta.

Walk the Talk Galway: Siuldid an Daingin,
23 Marta.

« Holi - Ceiliuradh na nDathanna, 24 Mérta.

Baill an phainéil ag an bplé ar ‘Strengthening Relations Between University of Galway
and South Africa; 22 Méarta 2024. Sa ghrianghraf 6 chlé: An Dr Pat Morgan, Owen
Ward, Duduzile Unathi Ndlovu, an Dr Helen Maher, an tAmbasadoéir Mabet van
Rensburg, Einne Curran, agus an Dr Su-Ming Khoo.

Bhi taispeantas faoi shaol
Tom oscailte don phobal i
rith na seachtaine i bPlas
Leabharlann Ui Argadain,
agus thaispeain an Ollscaoil
clar faisnéise TG4, ‘Tom
Molineaux — Crossing The
Black Atlantic:
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Seiminear Hibrideach ar Oideachas agus

Sport ar mhaithe le hinrochtaineacht
agus Cuimsitheacht

Ta Colaiste na hEolaiochta agus na
hinnealtdireachta tiomanta do thimpeallacht
foghlama inrochtana agus cuimsitheach a
sholathar, ag cinntiu folldine na mac léinn agus
na foirne go Iéir. | gcomhar le Access for All
Loch Ri agus le tacaiocht 6n Qifig Rochtana
agus 6 Chombhaltas na Mac Léinn, reachtail
coiste EDI an Cholaiste seiminear hibrideach
ar Oideachas agus Spért don Inrochtaineacht
agus Cuimsitheacht an 14 Feabhra 2024. Bhi
scéalta inspiordideacha pearsanta ¢ mhic
Iéinn, én bhfoireann agus ¢ alumni le cloisteail
ag an imeacht, agus cuireadh béim ar an
tionchar domhain a bhionn i gceist nuair ata
sport inrochtana agus cuimsitheach, agus an
chaoi a gcuireann sé seo le caighdean saoil
nios fearr.

Airiodh leis an seiminedr plé thar a bheith
spéisiuil ar Theiripe Ghorm ar mhaithe le
folldine agus sldinte, chomh maith le [éargais
6 dhaoine a bhionn pairteach i Spdirt
Pharailimpeacha ag fiosru conas is féidir

le deiseanna cuimsitheacha feidhmiochta
eispéiris dhearfacha a chruthd. Ni hamhain
gur spreag na scéalta agus an fhoghlaim
seo an lucht freastail ach chuir siad tus
freisin le comhraite fiintacha ar conas is
féidir leis an Ardoideachas teacht chun cinn
chun timpeallacht nios cuimsithi agus nios
inrochtana a thairiscint do dhaoine aonair ar
gach leibhéal cumais.

Bhi scéalta inspioraideacha

Léirigh na heispéiris phearsanta a roinneadh
an chumhacht a bhaineann leis an teacht

aniar maidir le constaici a sharu agus Iéirigh
siad an tdbhacht a bhaineann le cuimsiu san
oideachas agus sa spdrt. Ina theannta sin,
chruthaigh comhphairtiocht an Cholaiste le
Access for All Loch Ri roghanna eile inrochtana
do mhic léinn a ghlacann pairt in obair allamuigh
uisce-bhunaithe, rud a thacaionn tuilleadh le
tiomantas an Choldiste maidir le cuimsitheacht
agus rochtain do chéach.

Ciste Tionscadail EDI

| rith na bliana acadula 2023-24, thacaigh Ciste
Tionscadail EDI na hOllscoile le tionscnaimh a
chuireann muintearas agus cuimsitheacht chun
cinn ar fud an champais. Bhi €25,000 san iomlan le
roinnt, rud a d’fhag go raibh an-iomaiocht ann. Bhi
sé oscailte don fhoireann agus do mhic Iéinn araon.

Dhirigh an ciste ar an téama ‘Muintearas’ agus bhi
sé roinnte in dha shraith:

1. Dhirigh Tionscadail EDI (€10,000) ar
thionscnaimh a thug aghaidh ar aon cheann
de na réimsi cosanta faoi reachtaiocht
chomhionannais lena n-airitear inscne,
aois, stadas sibhialta, stadas teaghlaigh,
cine/eitneachas, ballraiocht de Phobal na
dTaistealaithe, michumas, claonadh gnéis agus
reiligiun/creideamh. Cuireadh na tionscadail seo i
gcrich i rith na bliana acadula.

2. Dhirigh Tionscadail Frithchiniochais (€15,000)
go sonrach ar thionscnaimh a rinneadh le linn
Sheachtain Frithchiniochais Nelson Mandela (18—
22 Mdrta 2024). Bhi na tionscadail seo sa bhreis
ar shraith nios leithne imeachtai a dearadh chun
comhionannas ciniocha agus frithchiniochas a
chur chun cinn, ag teacht le fis Nelson Mandela
agus ag an am céanna ag léirid croiluachanna
na hOllscoile, mar ata meas, oscailteacht, barr
feabhais agus inbhuanaitheacht.

Fuair 28 tionscadal maoiniu. Bronnadh 15 acu sin ar
thionscadail Shraith 1 agus 13 faoi Shraith 2.

Sraith 1: Tionscadail EDI

Eagsulacht sa Dli

Eagraithe an Tionscadail:
Meadhbh King, Cumann Dli Ollscoil na Gaillimhe

D'eagraigh an tionscadal seo imeacht ‘Eagsulacht
sa DIi" a thug ardan do chainteoiri ¢ phobail
imeallaithe laistigh de ghairm an dli. Ghlac

breis agus 50 duine pairt i gcur i l1athair agus i
ndeiseanna lionraithe le gndlachtai dli. Bhi sé

mar aidhm ag an imeacht idirphlé, foghlaim agus
gniomh a chothu chun gairm dli nios éagsula, nios
cothroime agus nios cuimsithi a chruthd. Roinn
na cainteoiri eispéiris phearsanta, straitéisi chun
bacainni a sharu, agus Iéargais ar chur chuige
ilghnéitheach maidir le héagsulacht agus cuimsiu.

Oiche STEM na Peirse

Eagraithe an Tionscadail:
Seyedmohammad Moosavizadeh, Cumann na
hlaraine, Ollscoil na Gaillimhe

D'eagraigh Cumann na hlaraine “Oiche STEM na
Peirse” chun cultur na Peirse a cheiliuradh agus
chun cuimsitheacht a chothu don phobal mac 1éinn
as an larain atd ag dul i méid in Ollscoil na Gaillimhe.
Mheall an 6caid 160 duine, lena n-airitear 20
cuairteoir idirndisiunta. | measc na ngniomhaiochtai,
bhi cur i lathair oideachasuil ar stair agus ar chultdr
na Peirse, taispeantais ilmheanacha, damhsa
traidisiunta Peirseach, léamha filiochta, agus
ceilidradh ar Nowruz (Athbhliain na Peirse). Bhi sé

pearsanta 6 mhic léinn, 6n
bhfoireann agus 6 alumni
le cloisteail ag an imeacht,
agus cuireadh béim ar

an tionchar domhain a
bhionn i gceist nuair ata
sport inrochtana agus
cuimsitheach, agus an
chaoi a gcuireann sé seo le
caighdean saoil nios fearr.

Sa phictitr ag an seiminedr ar Oideachas agus Spdért ar mhaithe le hinrochtaineacht
agus Cuimsitheacht, 14 Feabhra 2024 — Chun tosaigh, 6 chlé: Mark Barry agus John
Fulham (Cumann Cathaoireacha Rothai na hkireann); Ar chul, 6 chlé: Aedin McAleer,
Mary Dempsey, Ciaran Mullooly, Olive Mills, Sheena Fennell.

mar aidhm ag an tionscadal muintearas a chruthu
do mhic léinn na Peirse agus tuiscint thraschultirtha
a chur chun cinn i measc phobal na hollscoile.

Oiche STEM na Peirse, Ostan Chuan na Gaillimhe, Béthar na Tra, 23 Mérta 2024.
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Ciste Tairgi Deimhnithe Trasinscne

Eagraithe an Tionscadail:

Izzy Tiernan, Cumann Bréd Ollscoil na Gaillimhe,

Combhaltas na Mac Léinn

Seoladh an Ciste Tairgi Deimhnithe Trasinscne chun
tairgi riachtanacha deimhnithe inscne a sholathar

do mhic léinn. Léirigh aiseolas ¢ na mic léinn an-

tacaiocht don tseirbhis riachtanach seo a thabhairt

ar ais arfs ar an gcampas, agus cuireadh iarratais

isteach a luaithe agus a seoladh é. Tri thacaiocht
phraiticiuil agus acmhainni, bunaiodh an ciste chun

timpeallacht chuimsitheach champais a chothu
ina dtugtar tacaiocht ghniomhach do mhic Iéinn
trasinscne ina n-aistear aistrithe.

Fem Fest 2024

Eagraithe an Tionscadail:

Réisin McGrath, Cumann na bhFeimineach, Ollscoil

na Gaillimhe

Sraith imeachtai ar feadh seachtaine a bhi'i
gceist le Fem Fest 2024, i gcomhthrath le La

Idirnaisiunta na mBan. | measc na n-imeachtai bhi
plé ar fhoréigean inscne-bhunaithe, bochtaineacht
mhiostraithe, inscne agus imirce, cearta atairgthe

agus éicfheimineachas. Bhi cainteoiri, imeachtai

sdisialta, ceardlanna, Iéiriu scannan agus suitealacha
ealaine i gceist leis an bhféile. Buaicphointe ab ea an
maérshiul “Reclaim the Night” a mheall thart ar 200
duine. Bhi sé mar aidhm ag an tionscadal tdbhacht an
fheimineachais san 210 haois a chur chun cinn agus
pobal na hollscoile a spreagadh chun machnamh a
dhéanamh ar cad a chiallaionn feimineachas ddéibh.

Mdrshiul “Reclaim the Night” Fem Fest, an Fhaiche Mhor, 8 Marta 2024.

Rannphairtithe na ceardlainne Ciorcal Scéalaiochta (6 chlé): Gautam
Mathu (an India), Yang Shu (an tSin), Arini Nurul Hidayati (an Indinéis),
Aradhana Yadav (an India), agus Sitti Hadijah (an Indinéis).

Ciorcail Scéalaiochta:
Forbairt Scileanna Idirchulturtha

Eagraithe an Tionscadail:
Aradhana Yadav, Nafisah Zeanatul,
Danielle Kennan

Chuir an tionscadal seo tri cheardlann ciorcal
scéalaiochta ar fail do mhic léinn fochéime agus
iarchéime Ollscoil na Gaillimhe. Bhi sé mar aidhm leis
na ceardlanna, a bhi bunaithe ar mhodheolaiocht na
gciorcal scéalaiochta UNESCO, deiseanna a chruthu
le haghaidh plé agus machnaimh idirchultidrtha.
Bhailigh foireann an tionscadail aiseolas ¢ na
rannphairtithe agus 6 na haisitheoiri agus rinneadh
anailis orthu chun an tionchar a mheasunu agus chun
impleachtai a aithint d’idirghabhalacha amach anseo.
Ba é an sprioc deis forbartha inniulachta idirchultdrtha
a thairiscint don fhoireann agus do mhic 1éinn, ag

cur le timpeallacht champais nios iomlaine, nios
ilchultdrtha, nios cothroime agus nios cuimsithi.

Leathnu ar an nGrupa Tacaiochta Piarai
do Thaighdeoiri Luathghairme

Eagrai an Tionscadail:
Lorraine Hayman

Chuir an tionscadal seo leis an nGrupa Tacaiochta
Piarai do thaighdeoiri luathghairme in Ollscoil na
Gaillimhe. Airfodh ar na priomhghniomhaiochtaf
seisilin mhiosula tacaiochta piarai agus
Siompodisiam Folldine gach Céadaoin ar ar fhreastail
breis agus 35 taighdeoir luathghairme 6 na Colaisti
ar fad. Mar chuid den siompdisiam bhi seisitin ar
jonchollt agus caidreamh, plé painéil ar dhushldin
a bhionn le saru ag taighdeoiri luathghairme, agus
seisiln ealaion-bhunaithe. Bhi sé mar aidhm ag an
tionscadal feabhas a chur ar mhothu muintearais
agus folldine na dtaighdeoiri luathghairme, go
hairithe iad siud 6 chulrai imeallaithe.

Gniomhartha Muintearais

Eagraithe an Tionscadail:
An Dr Mairéad Ni Chréinin,
an Dr Charlotte Mclvor

Bhi sé mar aidhm ag an tionscadal seo
comhionannas agus cuimsiu fadtéarmach a chur
chun cinn i spasanna agus i gcumainn taibh-ealaion
ar an gcampas tri dheis a thabhairt do mhic Iéinn

6 mhionlaigh eitneacha, lena n-airitear Pobal
Taistealaithe na hEireann agus na Romaigh, pdirt a
ghlacadh in oilidint agus i ndeiseanna taibhléirithe.
Dhirigh an tionscadal ar ghniomhaiochtai taighde
agus ullmhuchain, ag déanamh priomhghniomhartha
lena n-airitear grupa stidrtha alumni ¢ ghrupaf
eitneacha mionlaigh a chur le chéile, ceardlann
tastala a dhearadh le healaiontoiri gairmiula, plé le
cumainn abhartha, agus suirbhéanna a ullmhu do
rannphairtithe ceardlainne. Tus a bhi sa tionscadal
do cheardlanna agus do thionscnaimh eile amach
anseo chun deiseanna Iéirithe a dhéanamh nios
inrochtana agus nios cuimsithi.

Bhi Dagogo Hart (ina sheasamh) agus Samuel Yakura i mbun ceardlann
filiochta mar chuid den tionscadal ‘Gniomhartha Muintearais, faoi
cheannas an Dr Mairéad Ni Chrdinin agus an Dr Charlotte Mclvor, 6
Dhisciplin na Drédmaiochta & na hAmharclannaiochta.

Tionscadal Feasachta ar an Néara-
éagsulacht (NAP): Feasacht a mhéadu agus
cuimsiu na mac léinn néara-éagsula a chur
chun cinn

Eagraithe an Tionscadail:

An Dr Cecilia de Souza Valente, an Dr Martina
Wernecke, an Dr Muriel Voisin, an Dr David Cheung,
an Dr Deirdre McHugh, an tOIl. Helen Blanchard

Chuir NAP seisiun oiliina 3 uair an chloig ar fail ar

an néara-éagsulacht agus ar fheasacht uathachais
do 25 d'fhoireann Scoil na nEolaiochtai Bitheacha
agus Ceimiceacha (SBCS). Rinne an oilidint, a chuir
Oifigeach Oideachais & Qiliuna é AslAm, Carthanacht
Uathachais na hEireann ar fail, cur sios ar an tuiscint
ar uathachas agus ar choincheapa gaolmhara,

ar thaithi an uathachais, agus ar uathachas i
gcomhthéacs an bhreisoideachais. Bhi sé mar aidhm
leis an tionscadal scileanna a thabhairt don fhoireann
chun tacu le mic léinn ar Speictream an Uathachais
agus cultur 6madis agus cuimsitheachta a chothu.
Rinneadh an seisiun oiliuna a thaifeadadh agus a chur
ar fail i bhfoirm fiseain ghearra d'oilidint ar éileamh
até inrochtana d'fhoireann uile agus do mhic Iéinn
jarchéime SBCS.

An Lionra Foirne Néara-éagsula

Eagrai an Tionscadail:
An Dr Frances McCormack

Chuir an tionscadal seo tus le forbairt an Lionra
Foirne Néara-éagsula in Ollscoil na Gaillimhe.
Airfodh leis an gcéad chéim den fhorbairt seisitn
smaointeoireachta chun suim a mheas agus chun
fis an lionra a chruthd, agus cruinnithe miosula
caidrimh shdisialta ina dhiaidh sin. Chruthaigh

an tionscadal spas do chomhaltai foirne agus do
thaighdeoiri PhD néara-éagsula chun pobal agus
tacaiocht a aimsid. Bunaiodh Grupa Stidrtha chun
rialachas an lionra a leagan sios ar mhaithe le
seoladh oifigidil sa bhliain acaduil nua. Ghlac an
lionra pairt in oilidint dhearfach ¢ thaobh na néara-
éagsulachta san ionad oibre agus cuireadh tus le
plé ar thionscnaimh fhéideartha amach anseo, lena
n-airitear straitéis néara-éagsulachta agus clar Ally
don Ollscoil.
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Muintearas a Chothu
Turas Cuimsithe

Eagraithe an Tionscadail:
Fariba Foolad, Maziar Kanani

Mar thoradh ar an tionscadal seo cruthaiodh
fisedn 60 soicind dar teideal ‘Beyond Borders:
Embracing Diversity in Our Community’ chun
béim a leagan ar an gceist ‘Ca as thu? agus an
chaoi ar féidir leis an gceist daoine a choimhthiu
i ngan fhios. Bhi dha charachtar san fhisean,
duine aitiuil agus duine ¢ thir eile, chun a léiriu
an chaoi ar féidir leis an gceist seo daoine aonair
a choimhthiu. Tri scéalaiocht chruthaitheach
amhairc, spreagann sé comhbha agus machnamh
ar an gcaoi ar féidir le céimeanna beaga dul

i bhfeidhm ar mhothd muintearais an duine i
bpobal an champais.

Seiminear ar Oideachas agus Sport
ar mhaithe le hinrochtaineacht agus
Cuimsitheacht

Eagrai an Tionscadail:
Mary Dempsey

Redchtéladh seiminedr hibrideach ar “Oideachas agus
Spdrt don Inrochtaineacht agus don Chuimsitheacht”
an 14 Feabhra 2024, i gcomhphairtiocht idir Ollscoil
na Gaillimhe agus Access for All Loch Ri. Bhi sé mar
aidhm ag an imeacht, ina raibh an fhoireann, mic

Iéinn agus alumni pairteach, muintearas a chothu

do dhaoine faoi mhichumas. Bhi scéalta pearsanta

ag an seiminear inar leagadh béim ar na buntaisti a
bhaineann le spdrt cuimsitheach agus obair allamuigh
inrochtana, lena n-airitear comhphdirtiocht le Access
for All Loch Ri chun roghanna eile a thairiscint d'obair
allamuigh uiscebhunaithe. Léirigh an tionscadal an
bealach is féidir le comhchruthu inrochtaineacht agus
caighdean na beatha a fheabhsu.

Seiminedr ar Oideachas agus Sport don Inrochtaineacht agus don
Chuimsitheacht, 14 Feabhra 2024, Aula Maxima, Ollscoil na Gaillimhe.

Ocaid Shdéisialta Sparanacht 1916

Eagrai an Tionscadail:
Cathal Shanagher

Rinne an teacht le chéile bliantuil seo ceiliuradh ar
mhic Iéinn a bhaineann leas as clar Sparanacht 1916,
a chuireann ardoideachas chun cinn i measc grupai
faoi ghannionadaiocht. Thug an t-imeacht le chéile
buaiteoiri sparanachtai, acichainteoiri, an fhoireann,
an chéad bhliain, agus alumni an chlair, agus rinneadh
roinnt scéalta pearsanta a aithris, rud a thug deis do
mhic Iéinn machnamh a dhéanamh ar a ndushlain
agus a n-éachtal. Rinne an écaid ceilitradh freisin ar
éagsulacht agus cuimsitheacht, ag cur béim ar rdl
na sparanachta maidir le timpeallacht oideachasuil
chothrom a chruthu ina mbraitheann gach mac Iéinn
go bhfuil luach orthu agus tacaiocht & tabhairt ddibh
ina n-aistear oideachais.

Muintearas a Mhiniu: taithi na mac léinn
néara-éagsula ar an gcampas a fhiosru

Eagraithe an Tionscadail:
An Dr Heike Felzmann, an Dr Lucy Elvis

Bhi sé mar aidhm ag an tionscadal tuiscint

a fhail ar bhacainni agus ar éascaitheoiri an
mhuintearais do mhic Iéinn néara-éagsula,

agus naisc a fhorbairt idir pairtithe leasmhara
éagsula. Tar éis proéisis chomhairlidchain leis

an gCumann Néara-éagsula (NDSoc) agus

leis na Seirbhisi Tacaiochta Michumais (DSS),
eagraiodh sraith imeachtai agus ceardlann, trinar
rinneadh inidchadh ar eispéiris na mac léinn
néara-éagsula ar mhuintearas ar an gcampas.
Chriochnaigh an tionscadal i mBealtaine 2024 le
ceardlann idirghniomhach dar teideal “Ag Leathnu
an Champais Chuimsithigh,” a chdémhaoinigh
Disciplin na FealsUnachta. Le cabhair imeachtai
an tionscadail roinneadh na heispéiris agus na
moltai a bhi dirithe ar mhuintearas a fheabhsu i
ngnéithe éagsula de shaol an champais.

Sraith 2: Tionscadail Sheachtain
Frithchiniochais Nelson Mandela 2024

Béim ar Eiseamlairi na nDideanaithe

Eagraithe an Tionscadail:
Mary Dempsey, Andrew Flaus, Aidan Harte

Léiriodh cldr faisnéise 14 ndiméad, ‘Safe Sanctuary:
Belonging at University of Galway, chun aird a

tharraingt ar chosan oideachais na ndideanaithe

a bhfuil cénaf orthu lasmuigh d’Eirinn, agus ar an
tionchar mér a bhi aige agus chun spreagadh a
thabhairt do dhidednaithe a bhfuil cénai orthu
lasmuigh d’Eirinn agus ar mian leo bheith ina mic Iéinn
anseo. | mi Lunasa 2023, chuir Colaiste na hEolaiochta
agus na hinnealtdireachta failte roimh a chéad bheirt
scolairf tri chldr scoldireachta Passworld an AE in
iarrachtai comhoibriocha le Aerogen, Nasc, Pobal na
Gaillimhe agus UNHCR Eire.

Holi Ceiliuradh na nDathanna

Eagraithe an Tionscadail:
Sai Gujulla, Cumann na hindia

D'eagraigh Cumann na hindia ceilidradh briomhar
Holi, inar tugadh 187 mac léinn le chéile in imeacht
a shaibhrionn an cultdr. Moladh an ceilidradh go
speisialta as atmaisféar compordach a chruthu.
Cuireadh cuimsitheacht chultdrtha chun cinn trid
an imeacht, ait ar tugadh cuireadh do mhic Iéinn

6 chulrai éagsula a bheith pairteach i dtraidisidin
na hindia. Cothaiodh muintearas laidir, agus duirt
go leor daoine a bhi i lathair go raibh suil acu le
ceiliuradh eile amach anseo.

Holi Ceilidradh na nDathanna, 24 Marta 2024.

Combhionannas,

Sylvie Mossay agus an Dr Maura Stewart le daltai ¢ Choldiste Mheirlinne, Co.
na Gaillimhe ag an gceardlann frithchiniochais ‘Lucht Labhartha na Fraincise:
agus a bhFéinidlacht lolrach!

Lucht Labhartha na Fraincise:
agus a bhFéiniulacht lolrach

Eagrai an Tionscadail:
Sylvie Mossay

Cuireadh ceardlann frithchiniochais Fraincise ar fail

do 40 dalta 6 thri mheanscoil: Coldiste Bhride Bhaile
Locha Riach, Colaiste Mhuirlinne, agus Ardscoil Mhuire,
Béal Atha na Sluaighe. Bhi an tionscnamh dirithe ar
fheasacht a mhéadu ar eispéiris éagsula laistigh de
phobail ina labhraitear Fraincis. Scriudaiodh difriochtafl
cultdrtha idir tiortha a labhraionn Fraincis san Afraic
agus san Eoraip, agus leagadh béim ar an tdbhacht a
bhaineann le meas agus glacadh le cultuir éagsula.
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https://www.youtube.com/watch?v=atbhM-QyOz0
https://www.youtube.com/watch?v=atbhM-QyOz0
https://www.youtube.com/watch?v=uQqifKFj5zg
https://www.youtube.com/watch?v=uQqifKFj5zg

Ceardlann Frithleatroim Frithchiniochais (ABAR)

Eagraithe an Tionscadail:
Coiste EDI Cholaiste na Sionna

Eagraiodh ceardlann chuimsitheach frithleatroim i
gColaiste na Sionna. Bhi 30 mac Iéinn agus comhalta
foirne pairteach i bplé fiuntach faoi chiniochas

agus leithcheal. Baineadh Usaid as gniomhaiochtai
idirghniomhacha chun smaointeoireacht chriticiuil
agus comhbha a spreagadh, agus roinneadh eispéiris
phearsanta in atmaisféar tacuil.

Ceardlann Frithleatroim Frithchiniochais (ABAR), Coldiste na Sionna.

Ina nGuth féin - Comhthuiscint a
chomhchruthu ar Chuimsit agus Muintearas

Eagraithe an Tionscadail:

Seaimpini Eagstlachta Cholaiste an Ghné, an
Bheartais Phoibli agus an Dli - Amanda Hogan,
Niamh Burke, Edward Britton

Redchtaladh ceardlann idirghniomhach, inar
eascaiodh comhraite ciallmhara faoin muintearas

tri phlé painéil. Roinn daoine as cllrai éagsula a
n-eispéireas féin, lena n-airitear Iéargas 6 dhaoine

i solathar direach agus ¢ bhaill de Phobal na
dTaistealaithe. Chuir cainteoiri Iéargais luachmhara ar
fail, inar leagadh béim ar eispéiris idirdhealaithe agus
inar pléadh straitéisi chun cuimsiu a chothu.

Ceardlann ‘Ina nGuth féin:
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Impleachtai Chas Cinedhiothaithe na
hAfraice Theas ag an gCuirt Bhreithitnais
Idirndisiunta

Eagraithe an Tionscadail:
Madeleine Moffatt, Beatrice Canossi, Rania
Muhareb, Coiste Dluthphairtiochta na Palaistine

Bhi Iéacht agus plé painéil ar Chas Cinedhiothaithe na
hAfraice Theas ag an gCuirt Bhreithidnais Idirnaisiunta
(ICJ) an 22 Mérta 2024. Ba iad Rapdirtéir Speisialta
na Naisiun Aontaithe Francesca Albanese agus an
scolaire Palaistineach Maha Abdallah a labhair ag an
imeacht, ait ar scrudaiodh impleachtai imeachtai ICJ
na hAfraice Theas i gcoinne losrael faoi Choinbhinsitin
an Chinedhiothaithe. Pléadh naisc fhéideartha

idir gluaiseachtai frith-chinedhiothaithe agus
dluthphairtiocht na Palaistine.

Lucht eagraithe ‘Impleachtai Chas Cinedhiothaithe na hAfraice Theas ag
an gCuirt Bhreithiunais Idirndisiunta’ & ‘Cinedheighilt Sldinte sa Phalaistin’

(6 chlé): Beatrice Canossi, Rania Muhareb, agus Madeleine Moffatt.

Cinedheighilt Slainte sa Phalaistin

Eagraithe an Tionscadail:
Madeleine Moffatt, Beatrice Canossi, Rania
Muhareb, Coiste Dluthphairtiochta na Palaistine

Thug an Dr Mads Gilbert aoiléacht an 19 Marta
2024, inar leagadh béim ar na tionchair dhiobhalacha
a bhi ag forghabhail agus ag imshui losrael ar
shldinte na bPalaistineach, rud ata fréamhaithe i
gciniochas struchturtha ar chuir saineolaithe sios

air mar ‘chinedheighilt slainte’ Bhi thart ar 150 duine
pairteach i bplé faoi dhdshlain curaim slainte in Gaza,
agus cuireadh béim ar dhluthphairtiocht ata bunaithe
ar fhianaise. Rinneadh anailis ar an dirid cérasach ar
bhonneagar curaim slainte na Palaistine, agus aird

ar leith & tabhairt ar na hiarmhairti a bhaineann le
rochtain shrianta ar chabhair dhaonnuil.

Tight Spaces: Ceardlann Solathair
Dhirigh faoi stitir na hOige

Eagraithe an Tionscadail:
An Dr Brenda Gallagher, Kathryn Moore,
Natasha Muldoon, Nike Awoyemi

Chuir daoine éga a bhfuil taithi acu ar an tsabhailteacht a
lorg in Eirinn ceardlann nudlach ar fail. Bhi caoga duine i
lathair ag seisitin idirghniomhacha, inar roinneadh eispéiris
phearsanta ar an gcoéras Solathair Dhirigh. Cuireadh

cruth nua ar an gceardlann le hionchur é mhic 1éinn an
Professional Masters of Education. Ardaiodh feasacht ar
chéras cosanta idirndisiinta na hEireann agus scridaiodh
straitéisi forbartha dluthphairtiochta.

Muintearas & Frithchiniochas: Is féidir
linn difear a dhéanamh le chéile

Eagraithe an Tionscadail:
Sean Cameron, Brenda Gallagher, Sinead Muldoon

D’fhorbair mic Iéinn an PME ¢ Scoil an Oideachais agus
foireann meanscoile Ag Foghlaim Le Chéile na Gaillimhe
tionscnamh comhoibrioch. Tri imeacht tobsmaointeoireachta
le pairtithe leasmhara, sainaithniodh agus tarraingiodh

le chéile priomhthorthai maidir le torthai foghlama agus
cumasu. Ansin cruthaiodh cur i Iathair bunaithe ar na
|éargais seo dirithe ar lucht féachana ollscoile agus pobail,
inar scrudaiodh téamai cuimsitheachta, comhionannais agus
muintearais tri chomhphlé.

Chun tosaigh, 6 chlé: Anthony Cichoki agus Guilia Santos (Mic Iéinn,
Mednscoil Ag Foghlaim Le Chéile na Gaillimhe); An Dr Brenda Gallagher
(Stidrthoir Clar PME (Bliain 1), Scoil an Oideachais, Ollscoil na Gaillimhe)

Ar chul, 6 chlé: Sean Cameron agus Hannah Bredin (Mic Léinn PME, Scoil
an Oideachais, Ollscoil na Gaillimhe); Sarah Molloy agus Tara Broderick
(Foireann, Meanscoil Ag Foghlaim Le Chéile na Gaillimhe); Sophie Leach
(mac léinn PME, Scoil an Oideachais, Ollscoil na Gaillimhe); Debbie Thomas
(Oifigeach Oideachais, Worldwise Global Schools).

is the most
powerful
weapon

hich+

Ca as thu?

Eagraithe an Tionscadail:

An Dr Cormac Forkan, Anne Loftus, Janna Lindstrom,
Theatre for Change i nGaillimh agus Clar Ollscoile
Tearmainn Oliscoil na Gaillimhe

Forbraiodh suiteail idirghniomhach, ina raibh tri Iéarscail —
ceann de Ghaillimh, ceann d’Eirinn, agus ceann den domhan
— agus tugadh cuireadh do rannphairtithe biorain a leagan
ar na léarscaileanna ag cur in ill carbh as déibh mar fhreagra
ar an gceist oscailte, “Céa as thu?” D'éascaigh aisteoiri TfCG,
in éineacht le mic Iéinn BA, mionphlé ar chéannacht agus
muintearas tar €is na biordin a bheith crochta. Chruthaigh na
biordin léargas ar éagsulacht an phobail, agus chruthaigh an
mionphlé ardan chun saincheisteanna casta féinitlachta a
iniichadh laistigh de spasanna comhroinnte.

Léarscail idirghniomhach mar chuid den tionscadal ‘Ca as thu?’

‘Céim chun Tosaigh’ — Léamh ar dhrama aitiuil

Eagraithe an Tionscadail:
An Dr Deirdre Curran, Joan Lally

Rinneadh léiriu cruthaitheach ar shaincheisteanna na
sochai comhaimseartha in Eirinn trf lionsa dhinimic an
teaghlaigh. Suite i gcathair na Gaillimhe in 2019, ta an
scéal dirithe ar Aisling, a bhfuil caidreamh rémansuil aici le
Kamali, duine 6g én tSiombaib a bhfuil cénai air i Solathar
Direach, ag tabhairt dushlan dearcthai aititla agus
naisilnta i leith cine agus inimirce. Tri chur sios ficseanuil
bunaithe ar imeachtal fiorula, bhreathnaigh an Iéirid ar
chinfochas, inimirce, muintearas, agus na dushlain ata
roimh dhideanaithe. Léirilonn an drama toradh déchasach
féideartha, dd mbeadh daoine sdasta iad féin a chur Céim
chun Tosaigh!

‘Céim chun Tosaigh’ — Léamh ar dhrama aitidil.




Feachtas Feasachta EDI

An1 Marta 2024, sheol Oifig an Leas-Uachtarain Comhionannais,
EagsUIachta agus Cuimsithe Feachtas Comhionannais,
Eagsulachta agus Cuimsithe (EDI) faoin teideal “Spas do Chach”.

Bunaithe ar aiseolas 6 roinnt comhairlichan agus ag teacht
leis an téama ‘Muintearas, is I&irid cruinn € an feachtas ar an
éagsulacht agus ar na tacaiochtai ata inar n-institidid trid leibhéal.

Féach ar
YouTube

Is iad seo a leanas priomhchuspdiri an fheachtais:

1. Eagsulacht na foirne agus na mac Iéinn a chur
chun cinn.

2. Oideachas a chur ar phobal na hollscoile maidir le
comhionannas, éagsulacht agus cuimsiu.

3. Aird a tharraingt ar thiomantas na hollscoile do
chur chuige neamhfhulaingthe maidir le ciniochas.

4. Na tacalochtai ata ar fail don fhoireann agus do na
mic léinn a chur chun cinn.

Agus comhaltai foirne agus mic Iéinn ag scrollail

ar mheain shdisialta na hollscoile né ag déanamh

a mbealach timpeall an champais, thug siad faoi
deara gnéithe éagsula den fheachtas, agus san
direamh leis sin bhi bratacha ‘Spas do Chach’ agus
comharthaiocht chun ar bpobal éagsuil a chur chun
cinn, mar aon le heolas faoi na tacaiochtai ata ar fail
don fhoireann agus do mhic léinn.

Ollscoil na Gaillimhe

Céard is féidir leis an bhfoireann a
dhéanamh chun tacu leis an bhFeachtas
EDI?

« Claraigh d'Oilitint Comhionannais Ciniocha.

« [oslédail an Aip SafeZone.

Is é SafeZone an aip nua atd deartha againn chun
cabhru leat a bheith sabhdilte, agus suaimhneas
intinne a bheith agat, ar champais Ollscoil na
Gaillimhe. Is féidir an aip SafeZone a ioslodail in
aisce, ta sé éasca i a Usaid agus is féidir tuilleadh
a fhoghlaim anseo.

Seoladh Chartlanna na Mincéiri

Cuimsionn Cartlanna na Mincéiri bailidchan

de gach cineal dbhar, cdipéisi stairidla agus
téacsanna scolartha ina measc. Ta béim sa
chnuasach ar Thaistealaithe na hEireann 6 na
1960idi nuair a d'athraigh Eire go sdisialta, go
heacnamaioch agus go culturtha; an tionchar a
bhi ar an bpobal fanaiochta duchasach agus tus
ghluaiseacht chearta phobal na dTaistealaithe in
Eirinn agus san Eoraip. T4 mireanna sa bhailitichan
a bhaineann le cearta daonna, oideachas,
fostaiocht, tithiocht, ceol, béaloideas agus
grianghraif de phobal na dTaistealaithe. Chomh
maith leis sin, téa abhar ann ¢ acmhainni reatha
ata sna cataldga agus sna bailidchain ata ar fail
cheana féin lena n-airitear Bailichan Ritchie-
Pickow agus Bailiichan Joe Burke.

Cuireadh tus leis an tionscadal i mi na Samhna
2021 trath a raibh ceilidradh @ dhéanamh ar

175 bliain 6 bunaiodh an Ollscoil in 1845. Faoi
stitiir Owen Ward, Bainisteoir Clair EDI do
Chombhionannas Ciniocha agus an Chartlannaf
Kieran Hoare, bhi taighde agus digitid Chartlanna
na Mincéiri ar cheann de shé thionscadal a bhi
urraithe ag Oifig Uachtaran na hOllscoile tri chiste
speisialta chun &r stair institidideach a chur ar an
taifead agus a roinnt.

Sheol an tUachtaran Ciaran O hOgartaigh agus
an Dr Mary Warde Moriarty an chartlann ar

an 28 Lunasa 2024 i Seomra Léitheoireachta
na gCartlann & na mBailiichan Speisialta i
Leabharlann Ui Argadain.

Féach ar
YouTube

Ag 6cdid seolta Chartlanna na Mincéiri ar an 28 Lunasa 2024 (¢ chlé): Owen Ward, Bainisteoir
Clair EDI do Chomhionannas Ciniocha; Catriona Cannon, Ceannasai na mBailiichan
Oidhreachta agus an Digitithe sa Leabharlann; an Dr Mary Warde Moriarty, Taistealai,
Gniomhai ar son Chearta an Duine, agus Udar; an tOllamh Ciardn O hOgartaigh, Uachtaran
Ollscoil na Gaillimhe, agus Anne-Marie Stokes, Oifigeach Oideachais Taistealaithe.
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https://www.universityofgalway.ie/media/studentservices/files/SAFEZONE-DOCUMENT.pdf
https://www.youtube.com/watch?v=moQlyjUldOY
https://www.youtube.com/watch?v=32lyQn4Rp68

SL(M): Tionscadal Foghlama
Seirbhise Imirceach/Dideanaithe

Ta an tionscadal seo, ata a stiuradh ag Ollscoil
Santiago de Compostela (an Spainn), bunaithe ar
mhodheolaiocht foghlama seirbhise, a cheanglaionn
an fhoghlaim le seirbhis pobail chun aghaidh a
thabhairt ar riachtanais chuimsithe imirceach. |
measc na gcomhphairtithe td ACCEM (an Spainn),
Ollscoil na Gaillimhe (Eire), Universita di Verona

(an lodail), agus Glocal Factory (an lodail). Ag rith

6 Mhean Fémhair 2022 go Lunasa 2025, déanann
an tionscadal teagmhail le mic Iéinn ollscoile ¢
dhisciplini éagsula, muinteoiri, imircigh/dideanaithe,
agus aonain shaisialta chun na dushlain chuimsithe
ata roimh phobail imirceacha a aithint agus aghaidh
a thabhairt orthu.

Guide ta Best Practices in tho University for
the Incluslon of Migrants and Refugees in
Europe

Laarming an Educationa

| measc na bpriomhéachtai in 2024 bhi:

1. ‘Guide to Best Practices in the University
for the Inclusion of Migrants and Refugees
in Europe’ a fhoilsid i Spainnis, lodailis agus
Béarla. Leagtar amach sa treoir seo dha
thionscadal déag foghlama seirbhise ollscoile
a cuireadh i gcrich le linn na bliana acadula
2023-24 sa Spainn, san lodail agus in Eirinn.

2. In Ollscoil na Gaillimhe, cuireadh an modul
‘Teagmhalacha Idirchulturtha’ i bhfeidhm mar
chuid den chlar ‘An Réd seo Romhat, arna
chomhordu ag an Dr Lorraine Tansey agus an
Dr David Doolin. Roinntear na mic Iéinn in dha
ghrupa: Chomhoibrigh gripa amhain le GoCom
Radio, an chéad raidio pobail ilteangach in
Eirinn a fhreastalaionn ar ghrdpai imeallaithe,
chun straitéisi margaiochta a fhorbairt leis an
bPriomhfheidhmeannach Islammiyah Saudique-
Kadejo. D'oibrigh an dara grupa leis na
hQibrithe Tacaiochta én Ucrdin Olena Domina
agus Tetiana Horobets ag lonad d'Obair
Dheonach na Gaillimhe chun ceardlanna LIFT
(Todhchai na hEireann a Threoru le chéile)

a éascu d'Ucranaigh a bhfuil cénai orthu i
nGaillimh.

3. Rinneadh obair ar chirsa MOOC (Olichursa
Oscailte ar Line) ar line faoin bhfoghlaim
seirbhise d'Ollscoil Santiago de Compostela.
Thaifead an Dr Siobhan Morrissey ¢ Ollscoil
na Gaillimhe fisean ar ‘Rél na Mac Léinn’ i
dtionscadail seirbhise-fhoghlama ollscoile, a
bheidh le feiceail mar chuid den MOOC don
bhliain acaduil 2024-25.

Foréigean Gnéis agus Ciapadh
Gnéis a Chosc agus Freagairt doibh

COSHARE

Ta an lionra COSHARE cleamhnaithe le comhoibriu
taighde nios leithne idir Ollscoil Uladh agus Ollscoil
na Gaillimhe [faoi chathaoirleacht an Dr Susan
Lagdon, Oliscoil Uladh & an Ollaimh Padraig Mac
Néill, Ollscoil na Gaillimhe]. Dirfonn COSHARE ar
chur chuige cuimsitheach uile-oiledin a bhunu

i leith taighde agus cleachtais maidir le toilid,
foréigean gnéis, agus ciapadh gnéis, a chuimsionn
Ardoideachas agus réimse nios leithne na sin aris.

Is scéim chomhoibrioch é an Clar Taighde
Thuaidh-Theas ata & seachadadh ag an Udaras
um Ard-Oideachas (UAO) thar ceann na Roinne
Breisoideachais agus Ardoideachais, Taighde,
Nualaiochta agus Eolaiochta agus an Aonaid
um Oilean Comhroinnte i Roinn an Taoisigh. Ta
maoinil taighde don Chlar Taighde Thuaidh-
Theas a chur ar fail ag Tionscnamh na nOilean
Comhroinnte.

Is & aidhm fhoriomlan an tionscadail COSHARE
straitéis uile-oileain a sholdthar chun suirbhé a
dhéanamh ar an bhfoireann faoina dtaithi agus

a ndearcadh ar thoilii agus C-SVH in earnail
ardoideachais Thuaidh/Theas na hEireann chomh
maith le malartu eolais a éascu idir lucht acaduil
agus gairmithe.

Taighde COSHARE

| mi Eanair 2024 rinne COSHARE an chéad suirbhé
uile-oileain ar chomhaltai foirne san ardoideachas i
bPoblacht na hEireann agus i dTuaisceart Eireann,
dit ar tugadh cuireadh déibh a dtuairimi agus a
dtaithi ar fhoréigean gnéis agus ciapadh gnéis

a roinnt. Bhi sé mar aidhm ag an suirbhé cur
chuige aontaithe a chur chun cinn chun aghaidh a
thabhairt ar na saincheisteanna seo. Tathar ag suil
le torthal na tuairisce i bhFémhar 2024.

Imeachtai Lionraithe COSHARE

Rethinking Resistance and Barriers

Reachtaladh an chéad chruinnid COSHARE ag an
MAC i mBéal Feirste, ina raibh ceardlann faoi stidir
Clarissa J. DiSantis, priomhshaineolai ar dhul i ngleic
le foréigean ar bhonn inscne in ollscoileanna. Mar an
chéad chleachtdir tiomnaithe sa Riocht Aontaithe sa
réimse seo, rinne Clarissa l& iomlan de cheardlanna
idirghniomhacha dar teideal ‘Rethinking Resistance
and Barriers — Progressing SVH Initiatives in Higher

Education.’ Bhi sé mar aidhm ag an seisiun na huirlisi a
thabhairt do bhaill an lionra COSHARE chun tionscnaimh
a chur chun cinn maidir le foréigean ar bhonn inscne a

chosc agus freagairt dé san ardoideachas.

‘Rethinking Resistance and Barriers; 9 Deireadh Fémhair 2023 — 6 chlé: Liam McBrearty,
an Dr Ngozi Anyadike-Danes, an Dr Susan Lagdon, an tOll. Padraig MacNeela, Clarissa
DiSantis, Rebecca Connolly.

Leathanach clidaigh an ‘Guide to Best Practices in the University for the
Inclusion of Migrants and Refugees in Europe: Service-Learning as an
Educational Resource; a d’fhoilsigh Ollscoil Santiago de Compostela in 2024.
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Fiona Drouet.

Elevating Voices, Eliminating Violence

Bhi an dara himeacht lionraithe COSHARE, “Elevating
Voices, Eliminating Violence: Advancing Evidence-
Based Strategies for SVH Prevention in Higher
Education,” ar sill thar dha 14 in Ollscoil na Gaillimhe
ar an 11 agus an 12 Marta 2024. Leag Fiona Drouet ¢
EmilyTest béim ar an tdbhacht a bhaineann le cosc a
chur ar fhoréigean gnéis agus ciapadh gnéis. Rinne
ceannairi sa Bhainistiocht Nochta, lena n-airitear
Gemma MacNally, James McCormack, Michelle
Caulfield, agus Kara Stewart, priomhstraitéisi a
roinnt. | bpainéal faoi stiuir Rebecca Connolly phléigh
saineolaithe na castachtal a bhaineann le cosc a chur
ar fhoréigean gnéis agus ciapadh gnéis.

Thug Sandy Cox 6 Ollscoil lllinois léargais ar
oideachas piarai agus comhthéacs SAM, agus

roinn ‘Seaimpini an Toilithe Campais’ in Ollscail

na Gaillimhe an taithi phraiticilil ata faighte acu.

Bhi an plé a rinneadh ag an 6caid rithabhachtach
maidir le haghaidh a thabhairt ar shaincheisteanna
maidir le toilid, foréigean gnéis, ciapadh gnéis, agus
comhionannas sa saol acaduil, agus leagadh béim ar
an gcomhiarracht is ga chun spasanna nios sabhailte
agus nios cuimsithi a chruthd.

O chlé: Daniel Lynch, Amy Staudt.

O chlé: Elaine Mears, Caitriona Gleeson, Andras Kolto.

GenderSafe

Is tionscadal maoinithe ag an AE é GenderSafe
(UniSafe roimhe seo) a sheasann ar son gan
glacadh ar chor ar bith le foréigean ar bhonn
inscne sa Limistéar Eorpach Taighde agus a
thacaionn le hinstititidi taighde agus ardoideachais
timpeallachtal sabhailte, cuimsitheacha agus
measula a bhunu tri pholasaithe cuimsitheacha a
chruthu.

Le tri bliana anuas, td imscrddu déanta ag UniSAFE
ar leitheadulacht an fhoréigin ar bhonn inscne

sa saol acaduil agus i dtaighde, chomh maith le
freagrai na n-instititidi agus creatai polasaithe
reatha. Chuir a suirbhé mdrscala — a rinne 42,000
comhalta foirne agus mac léinn ¢ 45 eagraiocht
(Ollscoil na Gaillimhe san aireamh) i 15 thir — sonrai
laidre inchomparaide ar fail, a ndearnadh anailis
orthu agus ar cuireadh i gcomparaid le torthai 6
agallaimh, mapdil polasaithe agus cas-staidéir ar
fhreagrai institidideacha. Cuireadh uirlisi agus moltaf
nithidla ar fail le cabhair an eolais seo:

« Cuireann an Paipéar Ban do lucht déanta polasai
agus bainisteoiri institiideacha le comhthuiscint a
fhorbairt ar fhoréigean ar bhonn inscne.

« Tarraingnionn an Paipéar Ban ‘From policy to
practice: The evidence base for ending gender-
based violence in higher education and research’
aird ar réil agus ar fhreagrachtal eagraiochtai
ardoideachais agus taighde chun aghaidh a
thabhairt ar fhoréigean ar bhonn inscne.

« Leagann sraith moltai béim ar an rél agus ar an
obair is féidir le pairtithe leasmhara ar leith a
dhéanamh chun aghaidh a thabhairt ar fhoréigean
ar bhonn inscne agus chun deireadh a chur leis.

« Sraith straitéisi d'institividi ardoideachais
agus d'eagraiochtai taighde chun polasaithe
institiideacha ata dirithe ar dheireadh a chur le
foréigean ar bhonn inscne a fheabhsu, a chur i
bhfeidhm agus a mheasunu.

Ceardlann chomhfhoghlama GenderSafe in Krakéw, Samhain 2023.

| rith na bliana, reachtail UniSafe an Dara Comhdhail
maidir le Deireadh a chur le Foréigean ar bhonn
Inscne sa Saol Acaduil in Bilbao na Spdinne trath

an ama a raibh Comhairle an Aontais Eorpaigh

faoi Uachtardnacht na Spainne. Ba é an téama

na Ag obair i dtreo ardoideachas agus taighde

ata sabhailte agus measuil do chach — Glaoch ar
Ghniomh chun Deireadh a chur le Foréigean ar
bhonn Inscne.

I mi na Samhna 2023, tugadh cuireadh do
Niamh Kavanagh pairt a ghlacadh i gceardlann
chomhfhoghlama in Krakdw, chun aghaidh a
thabhairt ar na téamai seo a leanas:

» meicniochtai tuairiscithe foirmidla agus
neamhfhoirmiula i gcas eachtrai foréigin ar bhonn
inscne;

« straitéisi maidir le conas measunu riosca a
dhéanamh.

Bhi obair UniSafe/GenderSafe agus na huirlisi
praiticiula an-Usaideach inar dtionscadal polasai
agus creata.

Ta Ollscoil na Gaillimhe ag glacadh pairte faoi lathair
i bpobal cleachtais ghinearalta GenderSafe agus i
réimse téamach an Trasnachais.

Chun tuilleadh eolais a fhail, tabhair cuairt ar:
An tionscadal - GenderSAFE

‘Elevating Voices, Eliminating Violence; Marta 2024 — 6 chlé: An tOlIl. Padraig
MacNeela, Gemma MacNally, Sandy Cox, Rebecca Connolly.

O chié: Niamh Kavanagh, Aoife Cooke agus an Dr Helen Maher ag
comhdhail UniSAFE in Bilbao, Deireadh Fémhair 2023.
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Ollscoil Tearmainn

Chuir Clar Scoldireachta na nOllscoileanna
Tearmainn (UoS) failte roimh 19 mac léinn nua
chuig an Ollscoil don bhliain acaduil 2023-24.

Is € seo an cuigiu bliain den chldr, agus ta sé
oscailte d'iarratasoiri ar Chosaint Idirndisitnta,

do dhideanaithe, do ghrupai inimirceacha
leochaileacha agus do Thaistealaithe na hEireann.

| gcomhar le ceithre Cholaiste na hOllscoile, ta
failte curtha ag an gclér roimh 62 mac Iéinn ¢ 22
tir éagsuil chuig an Ollscoil go dti seo, agus chun
tacu leis an gcohdrt seo ar a n-aistear oideachais
déantar iad a phéiredil le meantdiri tacaiochta agus
acadula araon. Cuireann gné mheantoireachta

an chldir bealaf praiticiula ar fail d’fhoireann na
hollscoile chun caidrimh fhiintacha a chothu le cuid
de na mic Iéinn is dichumhachtaithe a mbionn orthu
déiledil le leithcheal ina saol laethuil. | mbliana,
thug an Ollscoil Tearmainn tacaiocht freisin do
Chlar Passworld an AE, ag soldthar stipinne agus
tacaiocht mheantdra do mhic léinn ata ag teacht
isteach. Le tuilleadh eolais a fhail, seol riomhphost
chuig: uni.sanctuary@universityofgalway.ie

Téa Clar na Scoileanna Tearmainn ag dul 6 neart go
neart, le péire de na curadh-scoileanna ainmnithe
lonnaithe sa chathair, agus ceithre scoil eile ag
tabhairt faocina n-aistear Tearmainn. Chun pdirt a
ghlacadh i gClar na Scoileanna Tearmainn, is féidir
riomhphost a chur chuig
sanctuary@universityofgalway.ie

| rith mhionna an tsamhraidh, dhirfomar ar n-aird
ar an gClar Idirthréimhse Oideachais agus
Fostaiochta (ETP) atd bunaithe ar riachtanais a
sheachadadh ar an gcampas. Ta an clar deartha
go sonrach chun foghlaim agus forbairt scileanna
a chur ar fail chun rannphairtiocht iomldn san
oideachas, san fhostaiocht agus i sochai na
hEireann a éascu ar bhonn nios leithne, agus t&
sé ag teacht le croiluachanna straitéiseacha na
hOllscoile, mar atd Meas agus Oscailteacht. Ta an
clar ildisciplineach, agus forbraiodh é i gcomhar
leis an lonad Rochtana, an tlonad Forbartha
Gairmeacha, an tSéiplineacht, Flirt FM agus lonad
an Bhéarla tar éis préiseas comhairlidchain le
grupal rannphairtithe beartaithe an chldir. Fuair
gach duine den daichead a cuig rannphairti ar

an gclar Teastas Rannphairtiochta 6n Leas-
Uachtaran don Rannphairtiocht, an Dr Paul Dodd.

Rannphairtithe ar an ETP ag ceilidiradh crioch a bheith curtha leis an gclar i mi 1Uil 2023.
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Passworld an AE

An chéad chonair oideachais in Eirinn a
dhearadh do dhidganaithe a bhfuil conai
orthu lasmuigh d’Eirinn

Ta Coldiste na hEolaiochta agus na hinnealtéireachta
tiomanta do chomhdheiseanna a sholathar agus
deiseanna staidéir idirndisiinta a chruthd do
dhideanaithe a bhfuil cénaf orthu lasmuigh d’Eirinn.
Mar ‘Ollscoil Tearmainn,’ ta rél larnach ag an

Ollscoil maidir le tacu le hollscoileanna Eireannacha
gealltanas na hinstititide a rinneadh ag Féram
Domhanda na nDideanaithe 2023 sa Ghinéiv a
chomhlionadh.

Ar fud an domhain, ta rochtain ar ardoideachas

do dhideanaithe teoranta, agus nil ach 5 faoin
gcéad de dhideanaithe in ann rochtain a fhail ar
oideachas triu leibhéal. D'fhonn aghaidh a thabhairt
air seo, cuireann an tionscadal Passworld an AE cur
chuige nualaioch ar fail chun conairi sabhailte agus
dleathacha go hEirinn a chrutht do dhideanaithe.
Tri dhiriu ar dheiseanna oideachais bunaithe ar
chumas agus ar fhilintas, cinntionn an tionscnamh
go bhfeictear dideanaithe roghnaithe mar mhic
|éinn idirndisiunta, seachas iad a shainit de réir a
stadais dideanai. Ta an t-idirdheall seo tabhachtach,
toisc go gcaomhnaionn sé dinit agus saintréithe

na mac léinn ata ina ndideanaithe, rud a éascaionn
comhthathu sdisialta nios nadurtha.

T4 Eire sa pheircintil is airde maidir le hoideachas triu
leibhéal domhanda agus ta si faoi réir tionscnaimh
nualacha a threorud ar nds an tionscadail Passworld
an AE. Mar chuid den iarracht seo in 2022,
roghnaigh UNHCR, Gniomhaireacht na Naisiun
Aontaithe do Dhideanaithe, agus Nasc, an tlonad
do Chearta na nimirceach agus na nDideanaithe,
Colaiste na hEolaiochta agus na hinnealtéireachta
mar chomhphadirti acaduil. Ba é rél an Cholaiste

an chéad chonair oideachais a dhearadh agus

a phiolétu do dhideanaithe a bhfuil cénai orthu
lasmuigh o’Eirinn.

| gcomhar leis an Ollscoil Tearmainn agus i
gcomhphairtiocht le Aerogen, a chuir intéirneachtai
taighde agus urraiocht ar fail, chuir an Colaiste failte
roimh a chéad bheirt mhac Iéinn dideanaithe i Mean
Fomhair 2023 én gCongd agus 6 Chamarun. | mi
Mhean Fémhair 2024, glacfaidh beirt mhac Iéinn
eile on Eiritré agus on tSudain Theas pairt sa chlar.
Faigheann na mic léinn tacalocht airgeadais agus
shoisialta 6n nGrupa Urraiochta Pobail, ag cinntiu
go bhfuil rochtain acu ar na seirbhisi a theastaionn
uathu agus go n-eirionn leo a bheith pairteach i saol
na hollscoile.

In 2022, thiondil Oliscoil na Gaillimhe cruinnid

le hionadaithe ¢ naoi gcinn d'ollscoileanna na
hEireann, ceannairi pobail dideanaithe, agus

baill den tsochai shibhialta Eorpach, agus bhi
lucht féachana domhanda ar line i Iathair chomh
maith. Dhirigh an plé ar an gclar a leathnd, agus
mar thoradh air sin, cuirfidh dha ollscoil bhreise
failte roimh a gcéad mhic Iéinn dideanaithe i
Medn Fémhair 2024. Ghlac Colaiste na hOllscoile,
Corcaigh (UCC) le mac Iéinn amhain, agus t4 fdilte
curtha ag Colaiste na hOliscoile, Baile Atha Cliath
(COBAC) roimh bheirt mhac Iéinn.

Tugann na mic Iéinn seo réimse fairsing taithi agus
scileanna éagsula go hEirinn, rud a shaibhrionn

na pobail acadula, ghairmidla agus shaisialta a
bhfuil siad pairteach iontu. Roinneadh rath agus
foghlaim an tionscadail go hidirnaisiunta, lena
n-airitear san lodail, san Eilvéis, sa Bhruiséil, sa
tSeapdin agus sna Stait Aontaithe.

-,

adventure

=l W

Sebastine Akom, scoldire Passworld an AE in Ollscoil na Gaillimhe.

Féach ar
YouTube
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Colaiste Aoisbhach

Léiritear tiomantas Choldiste an Leighis, an
Altranais agus na nEolaiochtai Sldinte (CMNHS)
don chuimsitheacht agus don éagsulacht tri
thionscnaimh éagsula a thacaionn le haois. In
2023/2024, tacaiodh le tri thionscadal i dtri

scoil an Cholaiste trid an tionscnamh maoinithe
don Cholaiste Aoisbhach. Maoiniodh go leor
tionscadal chun gniomhaiochtai nua a spreagadh
agus chun réimsi laidreachta teagaisc, taighde né
for-rochtana a neartd. Ta baint ag na tionscadail
seo le 10 bPrionsabal Aoisbhacha an lionra
domhanda d'Oliscoileanna Aoisbhécha (AFU). Tri na
tionscnaimh seo, Iéirfionn an CMNHS a thiomantas
do thimpeallacht chuimsitheach, 6mdsach agus
shaibhrithe a chruthud do dhaoine de gach aois,

le béim ar leith ar luach a thabhairt do dhaoine
scothaosta den phobal agus caidreamh a bhunu leo.

Ta tuilleadh eolais faoi na tionscnaimh seo le fail ag:
universityofgalway.ie/agefriendlycollege

¢ Ceardlann maidir le Colaiste Aoisbhach a chothu:
Bhi ceardlann ar siul ar an 27 Meitheamh chun aird
a tharraingt ar na ceardlanna éagsula do dhaoine
scothaosta a redachtaladh le 12 mhi anuas.

o Trath na gCeist Idirghltine: D'eagraigh EDI
CMNHS dhd thrath na gceist, faoi stitir Michelle
Canavan, Duygu Sezgin, Ciara O’'Meara, chun
daoine scothaosta as pobal na Gaillimhe, mic
léinn, agus ionadaithe 6 charthanachtai ar nés
ALONE agus CROI a thabhairt le chéile.

« Tionscadal Foghlama Idirghldine: Rinne mic léinn
teiripe saothair sa tril bliain comhdhearadh ar
shraith ceardlann, faoi stidir an Dr Sinead Hynes
agus an Dr Hazel Killeen, agus combhairleoiri eile
do dhaoine scothaosta. Sna ceardlanna cludaiodh
topaici mar chothd, folldine, sldinte chognaioch,
stair aitiuvil, seandalaiocht, réalteolaiocht,
grianghrafaddireacht, scéalaiocht agus
scribhneoireacht chruthaitheach.

« Caifé Corcra: Rinneadh triail phiolétach ar chaifé
cuimhne faoi stilir mic Iéinn chun tacu le daoine
scothaosta ata buailte le caillidint cuimhne agus
lena gcuid curamoiri. Cuireadh oilidint ar mhic Iéinn
i dteiripe chognaioch spreagtha agus d'fhorbair
siad clar sé seachtaine de ghniomhaiochtai
téamacha.

Ollscoil na Gaillimhe

« Modul maidir le Maireachtail go Follain: Bhi
daoine a bhfuil riochtai ainsealacha orthu i 1athair
ag modul NU3103 Maireachtail go Folldin chun a
dtaithi saoil a roinnt le mic 1éinn. Ina dhiaidh sin,
thug mic léinn altranais cuairt ar thithe altranais
aitidla chun caidreamh a chothu le cénaitheoiri
agus tabhairt faoi ghniomhafochtai ceardaiochta.

« Cluiche Eagothroime Néaltraithe: Re4chtéladh
imeachtai comhairliichdin i mBaile Locha
Riach agus le linn imeacht an CMNHS maidir le
Colaiste Aoisbhach a Chothu chun an Cluiche
Eagothroime Néaltraithe a chur in oiridint do
chomhthéacs na hEireann. T an obair ar siul,
faoi stitir an Dr Dyugu Szegzin, chun an dearadh
a fheabhsu agus chun abhar chartai an chluiche
a chur in oiridint do sheirbhisi curaim slainte na

hEireann.

Trath na gCeist Idirghltine, mar chuid de thionscnaimh Aoisbhacha de
chuid Choldiste an Leighis, an Altranais agus na nEolaiochtaf Sldinte.
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Sprioc 5.

Peirspictiocht an
chomhionannais a leabu
san obair 6 la go la sna
feidhmeanna go léir.
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Oilidint EDI

Chuir an OVPEDI sraith chuimsitheach clar oiliuna
sa Chomhionannas, Eagstlacht agus Cuimsit
(EDI) ar fail in 2023-24. T4 na clair seo deartha
chun cumas a fhorbairt agus timpeallacht
chuimsitheach a chothdu ait a bhfuil meas ar
éagsulacht ar fud na hinstitidide.

Cuireadh leis an bportfdilio oiliuna in 2023-24
chun aghaidh a thabhairt ar phriomhréimsi EDI:

o Cultdar agus lompar san lonad Oibre: Cuireadh
oilidint i ngniomh an tslua agus clair feasachta
ar Chomhionannas Ciniocha ar fail chun
dushlan a thabhairt diompraiochtai do-ghlactha
agus chun cleachtais frithchiniochais a chur
chun cinn.

« Ceannaireacht Chuimsitheach: Cuireadh
tacaiocht do bhainisteoiri ar fail tri
chlair thiomanta mar an Clar Forbartha
Ceannaireachta agus ‘Tabhacht na
mBainisteoiri, a dhirfonn ar chultlr cuimsitheach
san ionad oibre a chruthu.

« Tionscnaimh Shaintacaiochta: Cuireadh
clair spriocdhirithe lena n-airitear ‘Cursaf
Maithreachais: Filleadh ar an Obair, Feasacht ar
Mhichumas, agus oilitint ar Néara-éagsulacht i
bhfeidhm chun tacu le riachtanais na foirne.
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Gniomh an tSlua

Solathraionn oilidint i nGniomh an tSlua na scileanna
chun dushldn a thabhairt d'iompraiochtal do-ghlactha
e.g. ciniochas, bulaiocht, gnéaschiapadh, agus
iompraiochtai michui eile, lena n-diritear iad siud a
d’fhéadfadh a bheith normalaithe le himeacht ama.

Spriocghrupa: Gach comhalta foirne.

Claontacht Neamh-chomhfhiosach

Soldthraionn an oilitint seo feasacht nios fearr don
fhoireann ar chlaonadh neamh-chomhfhiosach,

ar an taighde agus ar an tionchar a bhionn ag
claonadh neamh-chomhfhiosach i gcinnteoireacht,
idirghniomhaiochtai laethula i gcinnti earcaiochta
agus roghnoireachta, agus ar ghniomhaiochtaf
spriocdhirithe chun dul i ngleic le tionchar na
claontachta neamh-chomhfhiosai.

Spriocghrupa: T4 oilidint i gClaontacht Neamh-
Chomhfhiosach riachtanach do gach comhalta
foirne a ghlacann pairt ar phainéil earcaiochta,
ar phainéil mheasunaithe ar ardu céime agus do
chomhaltai na bpriomhchoisti cinnteoireachta.

Oilitint Comhionannais Ciniocha

Ta sé mar aidhm leis an oilidint seo feasacht

a chur chun cinn, cur le heolas na foirne agus
acmhainneacht a fhorbairt maidir le ciniochas agus
frithchiniochas in Ollscoil na Gaillimhe, idir theoiric
agus chleachtas. Treordidh an clar rannphairtithe i
dtreo cleachtas ata dirithe ar ghniomhartha, agus
fécas aige ag an am céanna ar eispéiris bheo
laistigh de thimpeallacht ardoideachais. Tugann
sé deis do rannphdirtithe chomh maith machnamh
a dhéanamh ar a bhféadfaidis a dhéanamh chun
pobal cuimsitheach ollscoile a chur chun cinn.

Spriocghruipa: Gach comhalta foirne, foireann ata
ag plé le mic I1éinn.

Oilidint dhearfach i leith na néara-
éagstulachta san ionad oibre

Tabharfaidh an oilidint seo tuiscint mhaith ar an
néara-éagsulacht mar chinedlacha difridla inchinne
agus déanfar iniichadh ar na huirlisi is ga chun
ionad oibre néara-chuimsitheach a chruthu.
Baintear leas as an bhfianaise is fearr atd ar fail, lena
n-airitear eispéiris thrasnacha agus cas-staidéir.

Spriocghruipa: Gach comhalta foirne.

Léiriu Inscne, Féinitlacht Insche
& Eagsulacht

Ta sé mar aidhm ag an gceardlann seo tacaiocht
instititideach a fheabhsu don fhoireann agus do
mbhic Iéinn trasinscne agus neamh-dhénartha.
Fiosraionn na rannphairtithe eispéiris reatha na
bpobal seo in Eirinn agus cothaionn siad liofacht i
dteanga agus i dtéarmaiocht mheastil. Cuireann
timpeallacht thacuil ar chumas rannphairtithe
ceisteanna a chur, straitéisi comhghuailliochta a
fhorbairt, agus cuirtear réitigh phraiticidla ar fail do
chleachtais oideachais nios cuimsithi.

Spriocghrupa: Gach comhalta foirne.

Tabhacht na mBainisteoiri

Cuirfidh an clar oiliina seo comhairle bainistiochta
agus ceannaireachta ar fail maidir le:

« Conas cultdr a chrutht ina bhfuil meas agus
tacaiocht don fhoireann ar fad, lena n-airitear
freagrachtai seachtracha.

« Conas tacu le fostaithe a bhfuil freagrachtai
curaim orthu agus conas filleadh ar obair tar éis
saoire a bhainistiu.

Spriocghrupa: Bainisteoiri line agus maoirseoiri.

Cursai Maithreachais: Filleadh ar an Obair

Ceardlann idirghniomhach agus phraiticiil 3

uair an chloig ar line ata deartha chun cabhru le
tuismitheoiri nua a ullmhu agus tacu leo dul i dtaithi
ar an ionad oibre tar éis saoire mhaithreachais/
uchtaithe.

Spriocghrupa: Foireann ata le filleadh/ata tar éis
filleadh ¢ shaoire mhaithreachais/uchtéla.

Feasacht ar Mhichumas

Téa an oilidint tri uair an chloig deartha chun tacu
le cur i bhfeidhm Threoir na Foirne maidir le
Michumas san lonad Qibre.

Spriocghrupa: Gach comhalta foirne agus go
moér mor aon chomhalta foirne ata freagrach as
combhalta foirne eile i.e. bainisteoiri line agus
Priomhthaighdeoiri.

Let’s Talk About Race in the Higher
Education Sector

Is € an modul 30 néiméad seo ceann de na chéad
chéimeanna i bhfeasacht ar chiniochas a mhéadu
san earnail ardoideachais. Cuideoidh an oilitint

leis an bhfoireann teacht ar chomhthuiscint, agus
aghaidh a thabhairt, ar na polasaithe, préisis

agus cleachtais institilideacha a dhéanann
neamhionannas idir comhaltai foirne agus mic Iéinn
0 chulrai éagsula a neadu agus a athchruthu.

Spriocghrupa: Gach comhalta foirne.

Oilidint i gClaontacht Neamh-
Chomhfhiosach

Ta sé mar aidhm leis an modul ar line, ar éileamh
seo, blaiseadh a thabhairt de na bunghnéithe a
bhaineann le claontacht neamh-chomhfhiosach,
cinedlacha claontachta, agus na bealai éagsula
chun dul i ngleic le claontacht né aghaidh a
thabhairt uirthi.

Spriocghrupa: Gach comhalta foirne.

EDI san Ardoideachas

Cur chuige nasctha ata i gceist leis an gclar
ar line, ar éileamh seo chun tuiscint a fhail ar
shaincheisteanna EDI agus cearta daonna san
Ardoideachas.

Spriocghrupa: Gach comhalta foirne.

Oilitint don Chéad Phointe Teagmhala i
gCas Nochtadh

Cuirtear na scileanna cui ar fail do rannphdirtithe
an chlair oiliina seo chun go mbeidh ar a gcumas
glacadh le heolas a nochtfar doibh maidir le
foréigean gnéis agus ciapadh gnéis a bheith déanta
ar dhaoine.

Spriocghruipa: Comhaltai Foirne agus Mic Léinn.
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Oilitint EDI

Clar Forbartha
Ceannaireachta

Cuireadh Clar piolétach Forbartha Ceannaireachta
ar sidl i mi an Mharta 2024 tri chomhphairtiocht

idir an Oifig Foghlama agus Forbartha, Acmhainni
Daonna agus Oifig an Leas-Uachtarain
Comhionannais, Eagstlachta agus Cuimsithe
(OVPEDI), agus seolfar go foirmidil & i Medn Fémhair
2024. Is tionscnamh é seo faoi na Pleananna Gnimh
do Chomhionannas Inscne agus Athena Swan.

Ta luachanna comhionannais, éagsulachta agus

cuimsithe san direamh sa chlar, atd mar chuid de
chdram nios leithne an OVPEDI chun EDI a leabu
i bprdisis, ndsanna imeachta institidideacha agus
oibriochtai laethula na hOllscoile.

Ta an Clar Ceannaireachta deartha chun tacu le
comhaltai foirne meanleibhéil agus sinsearacha,
amhail Cinn Scoile, Cinn Disciplin, Cinn Aonaid,
Bainisteoiri Sinsearacha (Grad 5 nd os a chionn),
Oifigigh Theicniula Shinsearacha, Taighdeoiri
Sinsearacha agus Priomhthaighdeoiri, a bhfoirne,
scoileanna, ranna agus tionscadail a threord go
héifeachtach le meas, le héifeachtulacht agus le
héifeachtacht. Ghlac 16 dhuine pairt sa chlar, as fud
fad na gcoldisti, na n-aonad larnach agus na bpost
sinsearach taighde.

Ta tri chuid sa chlar: culig cheardlann ar an

lathair a thugann aghaidh ar thopaici bundsacha
ceannaireachta (A Bheith i do Cheannaire,
Cumarsaid a Dhéanamh mar Cheannaire, A
Bheith i gCeannas ar Dhaoine Eile, Tu Féin a
Bhainistit agus Athri a Dhéanamh), tri cheardlann
roghnacha ar leith, agus tacaiocht chéitseala ag
an deireadh.

Gné shainiuil den chlar is ea go gcuirfidh cainteoir
inmheanach as Ollscoil na Gaillimhe crioch le
gach ceardlann, rud a thabharfaidh comhthéacs
institivideach agus taithi don phréiseas foghlama.

Tar éis an chlair phioldtaigh, fuarthas aiseolas
thar a bheith dearfach ¢ rannphairtithe, agus
béim ar leith & leagan ar luach an lionraithe piarai,
an tionchar cumhachtach a bhi ag scéalta na
gceannairi inmheanacha, agus na deiseanna

a cruthafodh chun machnamh comhoibrioch

a dhéanamh ar dhushlain cheannaireachta i
gcomhthéacs an ardoideachais.

Spriocghrupa: Gach comhalta foirne.

An tUachtaran lonaid & Meabhrénai, an tOllamh Peter McHugh, an Dr Laura Loftus, Kevin O'Sullivan, Declan McGrath, Aisling Conroy, an Dr

Andrew Hunter, an Dr Jane Conway, Niamh Kavanagh, Tricia Cunnigham, an tOIl. Laoise McNamara, Naomh Cassidy, an Dr Enda Howley, an tOIl.

Erin McCarthy, an Dr Daniel Savery.
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Polasai maidir le Socruithe
Réasunta do Mhic Léinn in Ollscoil
na Gaillimhe

Ta mic 1éinn faoi mhichumas, mic léinn le riochtai
sldinte leanunacha coirp né meabhairshlainte nd le
deacrachtai foghlama sonracha i dteideal de réir an
dli Socruithe Réasunta a bheith ar fail déibh de réir
mar is ga chun tacu leo lena gcuid staidéir. Déanann
mic Iéinn iarratas chuig an tSeirbhis Tacaiochta
Michumais agus déanann siad measunu riachtanas le
Comhairleoir Michumais chun moltai oiridnacha maidir
le socruithe réasunta a chinneadh.

Forbraiodh an Polasai maidir le Socruithe Réasunta do
Mhic Léinn tri chomhairliichan fairsing idir Deireadh
Fomhair 2022 agus Marta 2024. Bhi an prdiseas
forbartha faoi stiuir Ghrupa Oibre an Pholasai maidir
le Socruithe Réasunta, ar a raibh ionadaithe ¢ Oifig

an Leas-Uachtarain Comhionannais,, Eagstlachta
agus Cuimsithe (EDI); Oifig Dhéan na Mac Léinn; an
Fhoireann Acaduil; an tlonad Rochtana/an tSeirbhis
Tacaiochta Michumais; agus Comhaltas na Mac Léinn.

Faomhadh an Polasai maidir le Socruithe Réasunta do
Mhic Léinn in Ollscoil na Gaillimhe (QA092) ag cruinnid
na Comhairle Acadula an 4 Meitheamh 2024 agus

ta sé ar fail anois ar laithrean gréasain na hOllscoile
ag an seoladh seo a leanas: universityofgalway.ie/
media/registrar/docs/policiesfromjune2024/QA092-
Student-Student-Student

Cur i bhFeidhm agus Tionchar a
Thombhas: Tionscadal Polasai maidir leis
an tSambhail Leithdhailte Ualaigh Oibre
(WAM) agus Feidhmiocht Fhorasach

Tugadh faoi thionscadal sé mhi tri chomh-urraiocht ar
Oifig an Leas-Uachtarain Comhionannais, Eagsulachta
agus Cuimsithe agus Acmhainni Daonna chun
meastdireacht a dhéanamh ar fheidhmit agus ar
éifeachtacht bhraite na bpolasaithe maidir leis an tSamhail
Leithdhailte Ualaigh Oibre agus Feidhmiocht Fhorasach.
Faomhadh na polasaithe seo i samhradh na bliana 2023
agus moladh iniuchadh a dhéanamh ar dhul chun cinn
institiiideach chun cabhru leis an gcur i bhfeidhm go dti
seo a thomhas agus chun moltai a sholdthar maidir le
monatdireacht a dhéanamh ar fhorbairt.

Airitear le cuspairf an tionscadail: measunu a dhéanamh
ar stddas reatha an chur i bhfeidhm; aiseolas a

bhailid ar dhushlain agus ar dheiseanna; meicniochtai
monatdireachta a fhorbairt don da pholasal; agus tuairisc
a sholdthar ar shonrai cur i bhfeidhm agus tionchair
bhliain 1. | measc na nithe insolathartha ta: comhairliichan
agus cumarsaid le pdirtithe leasmhara; proisis cur chun
feidhme a thagarmharcail i gcoinne institididi eile; uirlisi
inilchta agus suirbhéireachta chun sonrai a bhailiu; agus
an comhairlichan, an tagarmharcail, agus na sonrai a
thiomsu i dtuarascail deiridh.

Cabhroidh an tionscadal leis an institidid a hathbhreithniu
ar an iarratas ar Ghradam Airgid Athena Swan a
chriochnu, chomh maith le tuilleadh meastdireachta agus
monatdireachta ar pholasaithe maidir leis an tSambhail
Leithdhailte Ualaigh Oibre agus Feidhmiocht Fhorasach
de réir mar a fhorbrdidh siad.

An Tionscadal maidir leis an
gCuraclam a Dhichoiliniu

Is cuid rithdbhachtach é an tionscadal maidir

leis an gCuraclam a Dhichdiliniu arna stidradh

ag an Dr Tanja Kovacic dar dtiomantas ar fud

na hollscoile an curaclam a bhunathrd agus a
éagsulu. T4 sé mar aidhm ag an tionscadal tacu
le forbairt, le cur i bhfeidhm agus le measunu
tionscnamh agus idirghabhalacha chun an aidhm
seo a bhaint amach. Féachann sé freisin le
huirlisi a fhorbairt chun tacu leis an bhfoireann
acaduil, tri thacu le SDGanna a leabu laistigh den
churaclam, lena n-diritear peirspictiochtal éagsula
6én Deisceart Domhanda, 6n bhFéinniocht, én
Léann Duchasach agus Léann na nDaoine Dubha.

Is iad seo a leanas aidhmeanna an tionscadail:

» Dea-chleachtais a aithint chomh maith le
hanailis a dhéanamh ar bhearnai maidir le
comhionannas, éagsulacht eitneach, dichas
agus aghaidh a thabhairt ar éagothroime
cinfoch i gcuraclaim ardoideachais agus
oideolaiocht i gcuraclaim éagsula i ndisciplini
Ollscoil na Gaillimhe.

Athbhreithnit a dhéanamh ar na huirlisi atd ann
cheana chun curaclaim san ardoideachas a
dhichoiliniu agus a aithint cad a d'fhéadfadh a
bheith dbhartha d’Oliscoil na Gaillimhe.

Anailis a dhéanamh ar an litriocht go naisiunta
agus go hidirnaisiunta chun dea-chleachtas a
thuiscint maidir le husaid abhair éagsula laistigh
den churaclam, ag tarraingt ar thaighde 6n
Deisceart Domhanda, Léann na nDaoine Dubha,
Léann Duchasach, agus Fanaiocht.

Tacu le pairtithe leasmhara inmhednacha
agus comhairle a thabhairt déibh maidir

le hidirghabhalacha a fhorbairt, measunu
a dhéanamh ar dhul chun cinn ar leibhéal
institiideach, agus idirghabhalacha ar fud
na hinstititide a aithint lena n-airitear dea-
chleachtas.
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Tosaiochtai Chlar Oibre EDI

2024-25

Comhionannas
Insche

« Cur isteach ar chreidiunu
Institiiideach Athena Swan ag
leibhéal an Airgid i mbabhta Aibrean
2025.

o Cuirfidh Scoil an Ghné & na
hEacnamaiochta isteach ar
chreidiunu Athena Swan ag leibhéal
an Airgid.

» Riomhiris Athena Swan le foilsit gach
raithe.

« Creat Forbartha Bainistiochta
agus Ceannaireachta a sheoladh
i gcomhphairtiocht le Foghlaim &
Forbairt.

« Seiminear ar an mBearna Pha idir na
hinscni a reachtail.

» Imeacht Comhionannais Inscne
maoinithe ag ENLIGHT+ a
chomheagru in Ollscoil Comenius, an
Bhrataslaiv.

« Caibidil a chur le himleabhar Ghripa
Coimbra ar an abhar ‘Tabhacht EDI.

» Obair comhionannais inscne a chur
i I1dthair ag Comhdhail Bhliantuil
Ghrupa Coimbra, Bologna i mi an
Mheithimh 2025.

Foréigean Gnéis agus
Ciapadh Gnéis a Chosc
agus Freagairt doibh

Comhthuiscint a chothu ar an
gclar oibre don Fhoréigean Gnéis
agus Ciapadh Gnéis a Chosc
agus Freagairt doibh in Ollscoil na
Gaillimhe.

Timpeallacht shabhdilte agus
omosach a chothd do phobal na
hOllscoile.

Seirbhis chomhairleach rinda
ghairmidil a sholathar do phobal na
hOllscoile ar chursal a bhaineann
le Foréigean Gnéis agus Ciapadh
Gnéis.

Timpeallacht thacuil a sholathar
do phobal na hOllscoile a bhfuil
tionchar ag Foréigean Gnéis agus
Ciapadh Gnéis orthu.

Sonrai/Taighde a Usaid chun an clar
oibre a mheas, aghaidh a thabhairt
air agus tuairisciu air.

Comhionannas
Ciniocha

Tosaiocht do chomhionannas
cinfocha sa chéad Phlean
Straitéiseach eile de chuid Ollscoil
na Gaillimhe agus i bPleananna
Straitéiseacha na gColdisti.

Rannphairtiocht i Measunachtaf
Tionchair Comhionannais a neartu.

Caod lompair Solathraithe agus Clar
Eagsulachta Solathraithe a fhorbairt.

Struchtdr 18idir a fhorbairt chun

tacu le dualgais na gCombhairleoiri
Comhionannais Ciniocha EDI sha
colaisti.

Tacu le forbairt agus le cur i bhfeidhm
Uirlisi Earcaiochta Cuimsithi agus
feachtais Earcalochta Foirne.

Qibriu leis an mBainisteoir Sonraf
EDI, an Stiurthoir Acmhainni Daonna
agus an Leas-Uachtaran Taighde
agus Nualaiochta chun gniomhartha
sainithe sonraf eitneachta a chur
chun cinn.

An Tuarascail Bhliantuil faoi
Chomhionannas Ciniocha 2023-24 a
chriochnu agus a fhoilsiu.

Bunline a leagan sios chun dul chun
cinn acaduil agus gairme a thomhas.

Meicniocht a fhorbairt chun cdsanna
ciniochais a chur ar an taifead.

Sprioc 30% den fhoireann agus na
mic léinn a chriochnaionn oilitint EDI /
Frithchiniochais.

Dearadh Uilioch (UD)
agus Inrochtaineacht

Cur i bhfeidhm UD a leathnu agus a
dhoimhnil agus cleachtas a roinnt
go naisiunta agus go hidirnaisiunta.

Togail ar éachtai sna timpeallachtai
toégtha agus digiteacha chun cultur
campais a chothu ata failteach,
cuimsitheach, sabhailte agus saor ¢
leatrom (Sprioc Straitéise EDI 4).

Labhair an Dr Deirdre McHugh agus
Imelda Byrne, Ceannasai an lonaid
Rochtana, faocinar ndul chun cinn i
dtreo campas fisiciuil atéd deartha go
huilioch ag an gcomhdhail mér le ra
idirndisiunta UD2024, in Osl6, i mi na
Samhna 2024.

Tiondlfar Comhdhail Lionra Rochtana
na hEorpa 2025 in Ollscoil na
Gaillimhe i mi an Mharta 2025.

Ceapfaidh an Ollscoil Bainisteoir an
Dearaidh Uilioch chun prionsabail UD
a leabu tuilleadh.

Leandint le hoilitint foirne a
sholathar maidir le caipéisi
inrochtana a chruthu agus oilidint
agus acmhainni a fhorbairt chun go
mbeidh eolas ag an bhfoireann ar fad
ar phrionsabail UD.

Leanuint ar aghaidh ag Usdid ghuth
na mac léinn ar gach feabhsu
inrochtaineachta tri Fhéram na
hinrochtaineachta Fisiciula.
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Go raibh maith agat

Tugann Tuarascail Bhliantuil EDI |éargas ar an
raon leathan cuspdiri agus gniomhaiochtai
a cuireadh i bhfeidhm chun comhionannas
agus cuimsiu a chur chun cinn in Ollscoil na
Gaillimhe. Ta ceannaireacht, rannphairtiocht
agus tiomantas na foirne agus na mac Iéinn
rithabhachtach don obair chomhoibrioch
seo. Ba mhaith leis an bhfoireann EDI
aitheantas a thabhairt don obair fhairsing

a rinne comhghleacaithe, mic léinn agus
comhphairtithe pobail a dhéanann difriocht
shuntasach do phobal na hollscoile.
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