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Overview



Why Schools?

Presenter
Presentation Notes
The rationale for why schools are critical settings for promoting and supporting mental health and wellbeing has been consistently documented in a broad range of key National policy documents, which have been instrumental in influencing this practice in schools.
Facilitator clicks up each document in turn, finishing with the Wellbeing policy Statement & Framework for Practice – the DES document, published in 2018, and now the ‘bible’ in terms of wellbeing in schools.
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The Role 
of the 

Teacher

Presenter
Presentation Notes
A key finding from a piece of research conducted by Jigsaw (in collabo with UCD) – called the My World Survey – in 2012 was the importance placed on the presence of ‘One Good Adult’ in the lives of young people as a positive contributing factor to their mental wellbeing.
In Jigsaw we recognise the role of teachers as potential ‘One Good Adults’ in the lives of the young people they interact with.
The DOES has specifically identified the ‘qualified classroom teacher’ as being ‘best placed’ to work with students in all aspects of wellbeing education – and emphasis has been placed on the importance of continued development of competence and confidence to support this role/promotion of wellbeing.



Background

Presenter
Presentation Notes
This e-learning platform builds on the work that Jigsaw has been doing in schools (in the strategy area of capacity building and strengthening communities).



Background

Presenter
Presentation Notes
The online nature of the courses – provides nationwide accessibility to Jigsaw’s work.  Any teacher from around the country (including those outside of the 13 Jigsaw service areas) will be able to access the platform and avail of the training, lesson plans and resources.



Background

Presenter
Presentation Notes
Jigsaw has an established collaboration with ESCI – Education Support Centres Ireland (formerly known as ATECI) - which previously involved the delivery of a Mental Health Awareness Initiative training to teachers around the country.
The content of the introductory courses developed for teachers has evolved from this collaboration.
Jigsaw and ESCI continue to collaborate – and ESCI have endorsed the suite of courses which have been developed for the platform.
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Available from Mid-Aug 2019: jigsawportal.learnupon.com



Presenter
Presentation Notes
Teachers register for the courses through Jigsaw Online and will be signed into a learning management system, which looks like this. 
User-testing feedback has identified that the platform is very easy to navigate and use. 



Module 1: What is Mental Health?

Module 2: Youth Mental Health in 
Ireland

Module 3: National and International 
Perspectives on Promoting and 
Supporting Youth Mental Health in 
Schools

Module 4: Youth Mental Health and the 
School Environment

‘Introduction to 
Youth Mental Health’

Presenter
Presentation Notes
Course A is made up of 4 modules, as explained, and largely focuses on the theory and concepts behind supporting and promoting mental health in schools. 
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Presenter
Presentation Notes
This is an example of some of the interactive elements of the course. In exploring the definition of mental health, teachers are asked to hover over the images, which then provide more detailed information. 



Presenter
Presentation Notes
The course provides regular self-assessment and self-reflection opportunities. This is a mix of true or false, text matching or open-ended question activities.  This is one example of how users are tested on their understanding of mental health. 



Presenter
Presentation Notes
The course also features a number of interviews with some YAP members, school students and school staff on various aspects of youth mental health in school. This is one such video. User-testing feedback has been very positive about this aspect of the course. 



Module 1: A Whole-School Approach to 
Mental Health 

Module 2: Strategies to Promote and 
Support Mental Health

Module 3: Responding to a Young 
Person’s Mental Health Needs

Module 4: Leading Learning in Mental 
Health and Wellbeing

‘A Whole-School Approach to 
Mental Health & Wellbeing’

Course 
B

Presenter
Presentation Notes
Having completed Course A, users can progress onto Course B. Course B focuses more specifically on mental health in the school environment. It is less theoretical and more practical than Course A. 



Presenter
Presentation Notes
This is an example of where users are given the opportunity to go through text on their own. The information on this slide came from consultation with teachers in the development phase of the course. 



Presenter
Presentation Notes
In supporting teachers to respond to the individual needs of the young people they work with, they are taken through the REAL approach. The REAL approach is a concept developed originally as part of our Mental Health Awareness Initiative with ATECI (Association of Teacher Education Centres, Ireland).



Presenter
Presentation Notes
This is an example of some of the information provided on the REAL approach e.g. in R, Recognising, we have used the Irish Examiner piece, but have adapted the signs to make it school specific. This is available as a printable pdf for teachers (as are all the attachments/downloadables). 



Presenter
Presentation Notes
After exploring the REAL approach, users are given the chance to apply the REAL framework through an interactive scenario. There are a number of opportunities throughout the course where users are asked to apply their learning to a practical school-based scenario. 



Presenter
Presentation Notes
In the final module of Course B, Leading Learning in Mental Health, it’s important to note that all teachers can do this training – even if they won’t get the opportunity to deliver specific mental health lessons themselves. This activity provides an opportunity to think about how mental health and wellbeing themes can be incorporated into other subjects. 



Presenter
Presentation Notes
In the final module, Leading Learning in Mental Health, teachers are asked to consider their own teaching practice. 
The 4Cs framework is a reflective framework, which supports teachers to think broadly about how learning will take place in their classroom. It will guide them to think, not only about the content of the lesson, but how to support the content through the classroom culture and through the learning activities. It will also encourage them to consider how effective the lesson has been in terms of whether it has resulted in a change for the young people they teach. This framework is also available as a printable pdf. 





Presenter
Presentation Notes
Self-care is covered is briefly referenced in Course B, but it is made clear to users that since it is such an important area for teachers, there is a separate online course available on Teacher self-care, and users are sign-posted to the self-care online workshop.



Outcome of User-Testing

“I found the course very affirming as it 
recognized a lot of what teachers already do 
in caring for students’ mental health and 
wellbeing. It reminded us of our role and built 
on what we already know/do to further equip 
us to promote mental health and wellbeing.”

“It was realistic, the course designers/writers know 
schools, students and teachers, this is very evident 

and this is why the course is really effective.”

“I like the ideas for strategies for 
embedding language and 
discussion around mental health 
and wellbeing into subjects.”

Presenter
Presentation Notes
15 post primary school teachers invited to participate

Summary of Feedback 
Overall the course content was reported as highly relevant and practical
Noted variations in length of time taken by individuals to complete each course
Positive comments about the use of ‘real-life’ experiences to reinforce key learning as well as opportunities to self-reflect on learning




Proposed New Developments | 2019 -2020

‘Jigsaw Connect’
A series of 

expert-led live 
group 

conversations 
and webinars

7 months 
X 2 live sessions 

per month

Presenter
Presentation Notes

 As part of a new stream of funding from ATECI this year, Jigsaw will also provide ‘Jigsaw Connect’ - a series of expert-led live group chats and webinars for teachers. 
The live group chats and webinars will be facilitated by Jigsaw Education and Training staff and Clinical staff, and will encourage teachers to interact with one another via an online platform, and access and share information and support in relation to their role as the ‘One Good Teacher’ in promoting and supporting student mental health in schools. These webinars will offer an opportunity to explore general student mental health promotion, information and strategies, discuss the implementation of classroom lessons and also address particular issues such as managing anxiety in the classroom, exam stress, etc. which will be hosted by Jigsaw Education & Training and Clinical staff. 
Two live online sessions per month will be provided over a 7 month period from Nov 2019 – May 2020.
This new development will also be endorsed by ATECI.
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Planned Evaluation

• Pre-post and follow up design

• To focus on the perceived confidence and 
competence levels of teachers in the area of youth 
mental health as well as their experience of 
delivering the mental health lessons (where 
applicable)

• To explore participants’ experience of the webinars 
and inform future developments in this area.

Presenter
Presentation Notes
Evaluation period Sept 2019-May 2020 – results/report available Summer 2020 – in advance of 2020/2021 academic year



Thank you.
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