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Overview

* Public Engagement as a significant part of health service development

» Examples from health policy and health service development initiatives

* My more direct experience of public engagement
» Slaintecare Health Service Reform

» Health Information Policy and Practice

* Publicengagement....... and some reflections on the question of the
existing organisation of facilities



Extensive use of public engagement in
health and social care



Women's Health

Listening Exercises

‘Open policy making’ model, working
In a collaborative way, involving policy
makers, clinicians, international
partners, advocates, health experts
and the voices of women through
workshops, research and outreach.




Mental Health Services

LIVED EXPERIENCE-LED:
People with Lived Experience

lead their own decisions,
solutions and activities, and

may collaborate or seek
support in doing so.

v

CONSULT: \l

Obtain feedback on
plans, proposals and
processes that may influence

EDUCATE:
Provide opportunities to
learn more about plans,
proposals and processes to

current and future decisions
help people to understand

and assist with
the development of
alternative solutions.

problems, alternatives

THPES of and solutions.
Menltal Heallth

Engagemenl

INFORM:
Provide information to A
people and let them know
what has been decided and
what is going to happen.
CO-PRODUCE:
Implement, deliver and
evaluate supports, systems
and services, where PWLE,
carers, supporters and staff
work in an equal and

reciprocal relationship.

Coproduction - Whole System Working Together

Safer better healthcare cannot be delivered in isolation. The best

outcomes comes are achieved when all parts of the system work
collaboratively.

Co-production is the active involvement of citizens in service
planning, design and delivery including the direct involvement of
users in the production, at least in part, of their own services.
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Mental Health

WHO.framework for Engagement Sharing the Vision
meaningful engagement A Mental Health Policy
of people living with noncommunicable diseases, rromeworK ‘ ’, ; ‘ 0 ,ii;,r 7 -

and mental health and neurological conditions
2024-2028




Nicotine Inhaling Products

Further Regulation of Tobacco
and Nicotine Inhaling Products

To gain public views on arange
of possible measures to
regulate tobacco and nicotine
iInhaling products.

Public Consultation

Unexpected submission activity - including spikes in entries and
submissions being received throughout the night (GMT).

Complaints from members of the public — a vaping company was
offering financial incentives.

Consultation was reported on and publicised internationally.



Citizens’ Assembly
2016 - 2018

The 8th Amendment (Abortion Law)

Responding to the Challenges & Opportunities of an Ageing Population
Fixed Term Parliaments

How Referenda are Held

How the State can make Ireland a Leader in Tackling Climate Change

2020 - 2021

« Gender Equality

2022

« A Directly Elected Mayor for Dublin
« How to Respond to the Loss of Biodiversity

2023

* Drugs Use



Citizens’ Assembly on Abortion
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Citizens’ Assembly on Drugs Use
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My own experiences

Person-centred through a focus on the full population



All the people born in the state to dat

Births per annum since 1922 and present age
(if still alive in 2012)

... Just 6.25 million of us!




How

recent
history is




October 2005

e 14 - Roy Keane retires from international
football.

e 22" — Liam Laylor is killed in a car crash in
Moscow

e 25 — Ferns Report published

e On the 24th...
e Rosa Parks died!



Young Rosa Parks (1913-2005)




15t December 1955




215t December 1956
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The Focus




Look deep into my chart




The Grid

Population Change 06-11
EDs
% Decrease
0% to <5%
5% to <10%
10% to <20%
B 20% to <30%
B 30% plus

70 Kilometers




Population Health Statistics as Engagement?
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Health Regions Reform
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HSE Health Regions Implementation

S
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Public Consultation on
Alignment of Structures

Public
Engagement

Political
Engagement

Joint Oireachtas
Committee on Health

Professional & Expert
Engagement

Health Regions Advisory
Group

Staff & Service
Provider
Engagement

Design & Scenario
Planning Workshops

Patient Partnership

Patient &
Service User
Engagement




HSE Health Regions Implementation

Comprehensive analysis conducted to understand population characteristics:
* Patient flow across services and regions.
* Accessibility to services, distances & travel times.

Helped to identify a new geographical alighment which ensured:
* Acritical mass of population for each region.

* Minimaldisruption to existing services.

* Feasibility and span of control of services.

Provided crucial context to frame engagement with the public.



HSE Health Regions Implementation

] _ What was said:
Public Consultation

‘Do you agree that the advantages outweigh disadvantages?’ (Individuals)

20

Towards a Model of Integrated
Person-centred Care

Strongly agrees

Somewhat agrees

Findings from the Public Consultation on
Geographic Alignment of Hospital Groups and 77
Community Healthcare Organisations M Strongly disagrees

Somewhat disagrees

Unsure

28

What was felt:

* Reform fatigue

* Risk of impeding existing progress

 |Lackof investmentin ICT and infrastructure

 (Governance concerns

* Need to improve trust and confidence in the health system.




HSE Health Regions Implementation

Health Regions Advisory Group Patient Partnership

it

Rialtas na hEireann
Government of Ireland

Health Regions
Advisory Group

Organisational Reform
HSE Health Regions

Thematic Summary of Advice
2023

Health Regions Programme Team Proposal
on Patient and Service User Partnership in

Health Regions Design

Based on the Proposal Document Finalised on 14 February
~ 2024
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Ensuring the voices of staff working across the health and Patients and service users as true partners
social care sectors were heard in the health regions reform, In health services, embedded in the design
and to act as an independent Advisory Group. & governance structures of Health Regions.



Health Information Policy



European Health Data Space (EHDS)
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Electronic health records
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GENERAL APPLICATION

PRIMARY USE

EHR Systems

SECONDARY USE

2024

European Health Data Space (EHDS)

Entry
into force

*

General date of application and
Deadline for certain implementing acts

Third countries
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Health Information Practice



..tendency towards fragmentation




Siloes of care...

...are siloes amplified by public engagement?



..towards a national approach







Observations




“lots of data, little information

less intelligence”

r. Howard Johnson)
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Deciphering signal from the noise



It is not just about deciphering signal from the noise...
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...but about organising the noise in ways that deliver
sighal corresponding to what we value



Intentionality

intentional (adj.)

an action performed with
awareness; done deliberately,
consciously, on purpose




Balancing my historical icons....

“True devotion’,
Collins wrote, ‘lay not
in melodramatic
defiance or self-
sacrifice, but in
steady earnest effort’




Clarity of language and of intention

e Around the time of the launch of the
Investment in Education Report (1965),
Sean Lemass called on his Government:
‘to frame a development programme
and set the (educational) targets which
must be realised if our facilities are to be
kept in proper relation to our

requirements as a progressive national
community’




Go raibnh maith agaibh!
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