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1.0 Purpose 

 
National University of Ireland, Galway (“the University”) is open, transparent and opposed to fraud in the way 
it conducts its business.  The University derives much of its income from public funds and therefore has a 
particular responsibility to ensure that all income and resources are used for intended purposes.  It will identify 
and promptly investigate any possibility of fraudulent activities.  When appropriate, it will pursue legal 
remedies available under the law. 
 
2.0 Description 
 
2.1 Scope 
 
Any act of fraud ascertained upon investigation, or pursuant to a criminal conviction, or through written 
acknowledgement by the University Member concerned, shall result in appropriate disciplinary and/or legal 
actions against the University Member, to include the possibility of termination of employment (where an 
employee is involved), restitution of funds defrauded and/or forwarding information to the appropriate 
authorities for possible criminal prosecution. The repayment of losses will be sought in all cases and the 
University would normally expect to recover all costs in addition to the recovery of losses. 
 
Disciplinary matters arising shall be dealt with under the University’s Disciplinary Procedure. 
 
Persons who cover up, obstruct, or fail to report or monitor a fraud that they become aware of, or ought to 
have been aware of and  persons who threaten retaliation against a person reporting a suspected fraud or who 
make a vexatious report of alleged fraud may be subject to disciplinary action. 
 
Great care must be taken in dealing with suspected fraud in order to avoid: 
 

• incorrect accusations 
• alerting suspected individuals prematurely to an investigation underway 
• treating University Members unfairly 
• making statements that could lead to claims of false accusations or other charges 
• the incident, facts, suspicions or allegations being discussed with anyone inside or outside the 

University unless specifically authorised by the University Officer investigating the incident.  
 
For the avoidance of doubt, disciplinary matters arising from any investigation arising under this Policy may be 
dealt with under the University’s policies and procedures. 
 
2.2 Definitions 

 
For the purposes of this policy, “Fraud” may include but not be limited to: 
 

• Theft or misappropriation of University Assets 
• Theft or misappropriation of another’s research results or other academic output 
• Submitting false claims for payments or reimbursement 
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• Accepting or offering a bribe or accepting gifts or other favours under circumstances that might lead 
to the inference that the gift or favour was intended to influence an employee's decision-making 
while serving the University 

• Blackmail or extortion 
• 'Off Books' accounting or making false or fictitious entries 
• Knowingly creating and/or distributing false or misleading financial reports 
• Corruptly manipulating results and/ or records in relation to (for example) research or examinations 
• Violation of the University's procedures with the aim of personal gain or securing a benefit for others 

or otherwise to the detriment of the University. 
 
A “University Member” refers to the University and all Higher Education Institutions with which the University 
has entered into association and to all their employees (whether full or part-time), researchers, visiting staff, 
adjunct appointments and students, honorary appointees and also includes any volunteer or external agent 
(including an external agent’s employees), who provides or provided services through an official arrangement. 
 
The “Initial Investigator” shall be,  
 

• in the case of suspected Research Fraud, the Research Integrity Officer and/or 
• in the case of other fraud, the Director of Internal Audit and Risk. 

 
The Initial Investigator may also engage external expertise to assist with an investigation. 

 
“Research Fraud” refers to the matters covered under the “Policy Statement on Ensuring Research Integrity in 
Ireland. 
 
If there is doubt as to who is appropriately the Initial Investigator, an Rúnaí will make a determination.  Where 
the office of an Rúnaí is involved in a suspected incident, the Registrar and Deputy President shall make the 
determination. 
 
3.0       Procedure 

 
3.1 A person who suspects that fraudulent practice may be taking place should, in the first instance, 

report the matter (preferably in writing) to his/her immediate superior or to his/her Head of Unit or 
Head of School.  From there, that report should be directed to the Initial Investigator and if there is 
doubt as to whom the Initial Investigator should be, to an Rúnaí. 

 
A written statement, completed by the person reporting the suspected fraud, should be furnished to 
the Initial Investigator.  No investigation of the suspected fraud will take place until the Initial 
Investigator has been informed. 
 
The Initial Investigator shall inform the Director of Human Resources who may invoke the University 
Disciplinary procedure where the University Member is an employee.  In all other cases, the Initial 
Investigator shall inform an Rúnaí. 

  
Each case will be considered individually with an urgent view to minimising the losses (both monetary 
and otherwise) to the University and balancing the rights of any individuals who might be adversely 
affected by any accusation or investigation.  

 
3.2 The Director of Human Resources in consultation with the Initial Investigator shall determine  

whether the Gardaí should be notified.  
 
3.3 In exceptional situations, having regard to serious University loss or exposure, the matter shall be 

referred to the President who, if it is considered that the matter may lead to criminal investigation, 
may decide to inform the Gardaí directly prior to a disciplinary process being commenced.  Civil 
proceedings in relation to the matter may proceed concurrently with a criminal investigation. 
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3.4 In the event of it being appropriate to do so, the Director of Internal Audit and Risk (whether or not 
acting as Initial Investigator), will notify the University's Insurance Brokers at an early stage to ensure 
that insurance matters arising from a loss or potential loss arising from a fraud or alleged fraud are 
dealt with promptly and properly. 

 
3.5 The Risk Management Group will, at an appropriate time, consider the results of the investigation and 

assess whether there is a weakness in the University's systems of internal control which needs to be 
addressed.  It should be noted in all cases that University policies and fair procedures shall be 
followed having regard to the rights of individuals. 

 
4.0 Accounting for Loss, Restitution and Recovery 

 
The Unit or College suffering the loss from the fraudulent act will normally suffer the loss until monies can be 
recovered through insurance or restitution. 
 
5.0        Whistleblowing 
 
This Policy will be amended in due course to reflect new legislation (The Protected Disclosures in the Public 
Interest Bill 2012), when enacted.  In the meantime, University Members should raise issues directly with an 
Rúnaí who will investigate the matter and take such action as is necessary.  
 
6.0       Responsibilities 
 
Those who fail to ensure compliance with the Policy and who fail to exercise appropriate due diligence and 
control to prevent, detect and report acts of fraud, in addition to facing the possibility of a claim for restitution 
of funds and/or referral for possible criminal prosecution may (in the case of employees), be subject to 
disciplinary action up to and including termination of employment.  
 
Name Responsibility 

 
UMT Policy Owner 

 
All University Members 
 

Compliance with policy 

Heads of Units, Heads of Colleges, Heads of Schools 
and all in positions of responsibility. 

Be alert to possibility and type of fraudulent acts in 
respective areas.  Work with University and law 
enforcement to investigate and prosecute.  Take 
corrective action(s) 
 

Research Integrity Officer or Director of Internal Audit 
and Risk  
 

Initial Investigator 

Director of Human Resources and Research Integrity 
Officer or Director of Internal Audit and Risk  
 

Conduct investigation  

An Rúnaí  Revisions to the Policy 
 

 
7.0        Related Documents 
 
Discipline Policy 
 
 


