NEW PROGRAMME PROPOSAL FORM
Section 1 (new programme summary), section 2 (market research and analysis) and section 3 (resources) must be completed before submission to Academic Standing Committee for final programme approval. 

Section 1: New Programme Summary 

	College
	

	School, where the programme is primarily provided within and is the responsibility of a School
	

	Cross-College collaboration

	Tick one box
Yes   
No


	Collaborative partnerships:

	Tick one box
Yes   
No


	Partner Institution(s)
	

	Type of partnership and process
	

	Collaborative Agreement in place

	Tick one box
Yes   
No
N/a


	Programme Title (in full)

	

	Award type
	Tick one box
Major   
Minor


	Award Level (NQF)

	

	Programme Director	

	

	Mode of Study
	Tick one or more boxes
Full-time
Part-time
Continuous

	Mode of Delivery
	Tick one or more boxes
Classroom based
Online
Blended

	Programme Duration

	Give information, in semesters, for one or more modes

Fulltime
Part-time
Continuous


	Programme outline
	Append a separate sheet showing by programme year the modules of the programme, obligatory and optional, together with their ECTS

	Programme ECTS (Total)
	

	Planned year of first intake

	



Note: The relevant College must have approved the required detailed information for the proposed programme, including information on the programme’s modules as required by Registry.  Standing Committee may request that this information be provided to it prior to approving the programme.




Section 2: Market Research and Analysis 
Completion of this section involves performing internal and external market analysis and consultation within the School and internal stakeholders to evidence support and market demand for any proposed programme. Further guidelines are available in the supporting document ‘Market Research Guide’, provided at the end of this form.   
If you require assistance with any aspect of this form, please contact sarah.geraghty@universityofgalwayalway.ie.  
	1. INTRODUCTION TO PROPOSED NEW PROGRAMME

	a) Provide a brief overview of the strengths, unique selling points and potential attractiveness of the proposed new programme. (80 words max)

	


	b) Provide a brief explanation of the rationale for this proposal at this time. (80 words max)


	




	c) What are the identified career pathways you would be promoting for graduates of this programme? (max 80 words)

	


	2. MARKET ANALYSIS 
This section outlines evidence of demand for the proposed new programme and results of market research on its future attractiveness and marketability.   

	
a) Outline in detail the likely level of demand for the proposed new programme including: 
· Anticipated enrolment levels Years 1 – 5 (EU and non EU) and evidence or analysis to support the targets
· Existing demand level in the market and expected drivers of future demand
· Key markets and/or segments of markets 
· Possible barriers to recruitment 
(max 150 words)


		Intake
	1
	2
	3
	4
	5

	Academic Year
	27/28
	28/29
	29/30
	30/31
	31/32

	EU 
	
	
	
	
	

	Non-EU 
	
	
	
	
	

	Total 
	
	
	
	
	

	
	
	
	
	
	







	b) Describe the current competitive landscape, including:
· Who else is offering similar programmes in this space?
· What is our competitive advantage over other providers? 
· To what extent is our competitive advantage sufficient to attract the numbers needed to sustain the programme?
(max 150 words)

	




	c) Outline the proposed fee structure and how it compares in the market to similar courses.

	


	3. CONSULTATION AND COLLABORATION

	a) Outline the outcomes of external consultation. (max 100 words)
· Employers or broader industry
· Relevant professional bodies
· Recruitment agents (international recruitment)
· Guidance counsellors (CAO recruitment)
· External examiners
	

	




	b) Outline the outcomes of any internal consultation. (max 100 words)
· Career Development Centre 
· Global Galway (international market)
· Student Recruitment and Outreach (domestic market)
· Admissions


	





	c) How does the proposed new programme align with the existing portfolio?
· If there are similarities to other programmes already offered by University of Galway, to what extent is the new programme distinctive? 
· Is there a risk of cannibalisation? 
· Have you considered collaboration/co-creation with other disciplines/schools in the University? 


	





	4. STRATEGIC FIT – TO BE COMPLETED BY HEAD OF SCHOOL

	Summarise how the proposed programme will fit strategically and be supported within the School. Does it align with the University’s Strategy in terms of distinctive research strengths and values? (max 100 words) 

	


	5. CHECKLIST 

	
1. Have all proposed titles (including Exit Awards) been reflected in the Proposal?  ☐
2. Have you consulted with the relevant internal Offices (Global Galway/Student Recruitment/Admissions/Career Development) about the proposed programme? ☐
3. Have you surveyed current students for postgraduate programmes?  ☐
4. Has the Head of School completed their support of the proposed programme ☐



	6. APPROVAL 


	By signing below, you are indicating your agreement that:
a) All members of the Programme Drafting Team have completed the online lesson on the basic principles of curriculum design and planning.
b) Market Research and Analysis has been thoroughly conducted in line with the guidelines and the results indicate that sustainable demand exists for this Programme.
c) Other Executive Deans have confirmed their support of the proposed programme (including resourcing and staffing models proposed).
d) Any issues regarding Buildings, IT, other infrastructure, and any impact on support  services have been fully addressed.
e) The proposed financial model is sound.
	NAME
	SIGNATURE

	DATE

	
Programme Director
	
	

	
Head of School
	
	











Section 3: Resources 
This section must be completed with the College Finance & Business Manager.
	SUMMARY SCHEDULE OF INCOME AND EXPENDITURE

	Programme Title
	


	Proposed Commencement Date 
	



	WHAT IS THE PROJECTED TUITION FEE?

	












	HOW DOES THE PROJECTED TUITION FEE COMPARE WITH COMPETING PROGRAMMES NATIONALLY AND INTERNATIONALLY? 
Remember to compare University of Galway with similarly ranked universities worldwide

	















	1. INCOME

	
	Set-up Costs 
€
	Year 1
€
	Year 2
€
	Year 3
€
	Year 4 
€
	Cost of first cycle €

	Student Fees
· EU
· Non-EU
	
	
	
	
	
	

	Other Income*
	
	
	
	
	
	

	TOTAL INCOME
	
	
	
	
	
	

	65% College Share
	
	
	
	
	
	

	2. EXPENDITURE Direct Variable Costs - Additional

	Pay
	
	
	
	
	
	

	Consumables
	
	
	
	
	
	

	Equipment
	
	
	
	
	
	

	Other Costs
	
	
	
	
	
	

	TOTAL EXPENDITURE
	
	
	
	
	
	

	SURPLUS/(DEFICIT)
	
	
	
	
	
	


*subject to 65% RIGRAM model unless otherwise agreed. 

Note:  The purpose of this table is to calculate the financial viability of the course under the RIGRAM model.  Allocation of resources to fund the running of the course will be at the discretion of the Dean of College.


“I agree that, with the information currently available, the above table is a true reflection of the budgeted income and costs of the proposed programme.  I also understand that given the working of the RIGRAM model, the additional income generated by this programme may not all be available to the College/School for distribution.”

	NAME
	SIGNATURE / REFERENCE 
(Please include Minutes & date of meeting)

	DATE

	Head of School
	
	

	
College Board Approval

	
	

	Graduate Studies Board Approval (in case of PG Research Programme)
	
	



