FEC DATA DICTIONARY

|Data Dictionary

I ntroduction

An initiative to introduce Full Economic CostingEE) for the university sector in
Ireland was taken in 2007 on a joint basis, throtnghlUA (Irish Universities
Association). An application was made throughHiiA for SIF funding to support
the initiative, and this was approved. The FEQpaome is now in Phase I, the
Design and Implementation phase, and this phaseing funded under SIF Il. The
work is being co-ordinated by the IUA, with eachvensity taking a lead role in at
least one project from a total of seven in the phas

DCU, together with UCC, is responsible for the pobjaimed at developing the
Academic Activity Profile (AAP). The objective tfie exercise being conducted by
means of the AAP is to ascertain the proportiotioé that academic staff are
spending on teaching, research and other activiteshe specific purpose of
allocating costs.

The outputs of this exercise, once aggregated a&olsools/Research Centres,
should provide the following information:

- the total costs of each university, by activitydyp

- the full economic costs of research, by major typsponsor
- the full economic costs of teaching

- research indirect cost rates for sponsors (inclythe EU)

- average cost per student FTE in each subject area

- costs for each School and Research Centre.

The benefit to the universities of conducting tkereise is that it should yield
accurate data from validated and consistent systemsable strong cases for
sustainable/increased funding to be made. No datdhare available at present.
Competitors for public funds — such as the HSEtaedrimary education sector —
can and will make their cases for funding and, rgjahis background, universities
must be capable of providing robust data to sulistenclaims for the university
sector. Large-scale research projects need signiffunding beyond direct costs and
current overhead funding levels. There is anecdatiglence to suggest that the HEA
Fee/Grant (Teaching) is bridging the gap at predentgh this is not its intended
purpose. The data yielded by the AAP exercisealaltify the extent to which the
Fee/Grant (Teaching) is indeed being redirectadisyway and can thereby be used
to make a compelling case with funding agenciesdease overhead rates and
establish a Research Overhead rate.

Each academic staff member is requested to reberdivision of the total time, on a
percentage basis, spent on all activities (100%@szcnine categories which have
been agreed by all universities. Following coniplebf the AAP, the Head of
School/Director of Centre will carry out a reasdealkss check. For all subsequent
processing of the data, names are not indicatée. data will be aggregated at

13/12/08 V13 1



FEC DATA DICTIONARY

School/Centre level and entered into a datababés database will be used for the
sole purpose of carrying out the costing work resglifor the calculation of FEC.

The dictionary is intended to help colleagues usid@id exactly what is meant by
each of the nine activity categories in the quest@re. Nine categories have been
agreed, as noted above, and each academic astindtyd be allocated to one of
these. The categories are as follows:

Teaching (undergraduate)

Teaching (postgraduate taught)

Teaching (postgraduate research)

Research (external sponsor with output)

Research (no external sponsor but with an output)

Research (other research and scholarly activitth wo sponsor or research
output)

Other income-generating activities

Clinical services

Other administration and management.

oA LNE

© oo N

The remainder of this dictionary provides detallst the allocation of activities to
the categories.

It should be noted that periods of absence, hadidatatutory or other),

maternity/paternity leave, sickness, other leawktane spent on privately-funded
work carried out in a personal capacity are exaludem the AAP.
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1 Teaching (undergraduate)

Definition: Time that can be identified with a specific magulnit, degree
programme or other programme delivered on a taugfdis, including

preparation of materials, delivery, assessment, pravision of pastoral

support and academic advice. The teaching is el@f@s being provided to all
categories of undergraduate student.

This category includes teaching on all universiggned programmes; both
publicly-funded programmes and non-publicly fungedgrammes (i.e.
programmes provided on a purely commercial basis).

1. A. Teaching provided to undergraduate students

Activitiesinclude:
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Preparing material for lectures, seminars and ialtor
Preparing material for laboratories and workshops
Holding lectures, seminars and tutorials
Supervising laboratory and workshop sessions

Supervising and training of tutors, demonstratoid @aching
assistants

Reading and marking assignments, dissertation®#aa submitted
work

Supervising projects and dissertations and progidatated support
Preparing examination papers, solutions and makchgmes

Marking examination papers (including external exang), including
repeat papers

Conducting oral examinations

Invigilating examinations

Organising and visiting externally-placed students
Conducting fieldwork

Editing and updating material for a programme

Preparing material for a new programme
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- Conducting activities related to outreach prograsime

- Spending time on other student contact relateddolting (e.qg.
answering queries after lectures or by e-nosaganising remedial
classes).

- Any other relevant activities

1. B. Administration and other activitiesin support of teaching (undergraduate
students)

Activitiesinclude:
- Preparing material for prospectuses and relatetigations
. Office hours for students

- Patrticipating in student recruitment activitieg(eschools liaison,
open days, graduate fairs)

- Interviewing applicants, making decisions about sdrans and
participating in new student orientation

- Writing references and interacting with employers
* Mentoring and meeting personal tutees

- Chairing and/or participating in School, Facultglamiversity
committees related to teaching

- Timetabling

« Module review & development

- Acting as Chair of a Programme Board or Teachingv@aor or in
another capacity involving liaison with statke

- Chairing and/or participating in Progression anda#dg Boards and
other meetings to review student marks and perfocama

- Acting as an external examiner in another insbiuti

- Any other relevant activities
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2. Teaching (postgraduate taught)

Definition: Time that can be identified with a specific magulnit, degree
programme or other programme delivered on a taugdis, including
preparation of materials, delivery, assessment, pravision of pastoral
support and academic advice. The teaching is e&fas being provided to
groups which are predominantly “Taught PostgradGatelents”.

This category includes teaching on both publicigeed programmes and
non publicly-funded programmes (i.e. programmewidex on a purely
commercial basis).

2.C. Teaching provided to taught postgraduate students

Activitiesinclude:

Preparing material for lectures, seminars and ialtor

Preparing material for laboratories and workshops
- Holding lectures, seminars and tutorials
- Supervising laboratory and workshop sessions

- Reading and marking assignments, dissertation®#ail submitted
work

- Supervising projects and dissertations and progidatated support

< Supervising and training of tutors, demonstratoid @aching
assistants

- Preparing examination papers, solutions and markchgmes

- Marking examination papers (including external exang), including
repeat papers

- Conducting oral examinations

- Invigilating examinations

- Organising and visiting externally-placed students
« Conducting fieldwork

- Editing and updating material for a programme

- Preparing material for a new programme
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Conducting activities related to outreach prograsme
Spending time on other student contact relatedaohing (e.g.
answering queries after lectures or by e-nosaganising remedial
classes).

Any other relevant activities

2.D. Administration and other activitiesin support of teaching (postgraduate
taught students)

Activitiesinclude:
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Preparing material for prospectuses and relatetiqations

Participating in student recruitment activitieg(eschools liaison,
open days, graduate fairs)

Interviewing applicants, making decisions about sgmans and
participating in new student orientation

Mentoring and meeting personal tutees and writgfigrences for
students

Chairing and/or participating in School, Facultyglamiversity
committees related to teaching

Timetabling

Module review & development

Acting as Chair of a Programme Board or Teachingv@aor or in
another capacity involving liaison with statke

Chairing and/or participating in Progression anda#dg Boards and
other meetings to review student marks and perfocama

Acting as an external examiner in another insbtuti

Any other relevant activities
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3. E.

Teaching (postgraduate r esear ch)

Definition: This activity refers to teaching to groups which predominantly
postgraduate research students. It includes t@irsapervision, mentoring,
preparation for examination includingva voce examination, and examining.
It does not include formal teaching (which shoukl fecorded under 2.C.
above). The HEA's current definitions of postgratduresearch students are
used: these include students on research Mastetgrgmmes and
professional doctoral programmes. However, worewtaken in relation to
all students (not solely those funded by the HEAYWd be included.

(Note: supervision of dissertations on undergraglaat taught postgraduate
programmes should be included not here but und€ L. above.)

The focus in this section is on postgraduate rebeas an educational
enterprise. Whereas post graduate research stugienoften (and rightly)
considered to be an integral part of the researahypgstructure, with
responsibilities to the group, they should not beegarded for the purpose of
the present exercise. Costs connected with tlearels carried out by a post
graduate research studshbuld not be charged as part of the cost of research
carried out for a research project; tlsapuld be regarded as part of the

overall cost of training and supervision.

Training and supervision of postgraduate resear ch students
Activitiesinclude:

Providing direct assistance with and supervisioMaster's and PhD theses
and all substantive assignments on professionabcidgrogramme.

Providing training in research methodology (afantn such training as may
be made available by means of taught modules)

Reviewing drafts and supporting students in theingiof research papers

Reviewing draft theses and preparing students¥aménation includingiva
voce examination

Any other relevant activities
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3.F. Administration and other activitiesin support of training and supervision
of postgraduate resear ch students

Activitiesinclude:

» Completing and validating university postgraduaipli@ation forms and
providing any associated supporting documentation

* Reviewing postgraduate student applications

» Completing university postgraduate progressionrangkw forms

» Participating in postgraduate progression and awesdds

» Postgraduate research student marketing and n@emiitactivities
* Providing supporting documents for student visdiegfons

» Completing financial forms for research studenésfand stipends

» Completing supervisor reports for student fundiggrecies (esp. IRCSET
and IRCHSS)

* Writing references and interacting with employers

» Administrative activities associated with studeisitg to national and
international research laboratoriestksbops, conferences, etc.

» Completion of forms for thesis submission, examaraand award
* Research student examinations (internal and exjerna

* Any other relevant activities
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4. G.

4. H.

4.1.

Resear ch (external sponsor with output)

Definition: Consists of externally-funded research projestgrded under an
earmarked contract or grant, with a research outpuproject is defined as a
research project if accepted as such by a spomdxyr the university.

Most activities in this section will be peer revely with the possible
exception of art, design and cultural activities.

Activities in support of postgraduate research eiisl should not be listed in

this section but in Section 2.

National exchequer-funded research

This heading includes projects funded by SFI, IRCSERCHSS, Irish
Government (including local authority, HSE & HosgpitAuthorities, EPA,
Enterprise Ireland, Teagasc, Marine Institute, D@pent of Health and
Children, Department of Agriculture, Fisheries &wbd, etc.).

National non exchequer-funded research

This heading includes projects funded by lIrish ttiea; Irish industry, public
corporations, non-governmental organisations.

EU Commission and other internationally-funded research

This heading includes projects funded by the EU rossion and other
internationally funded research.

Activitiesinclude:
« Undertaking research
- Writing research proposals and/or bids
- Negotiating research contract terms
- Developing laboratories or other facilities
- Directing projects
- Conducting fieldwork, laboratory or studio work

- Supervising post docs and research staff
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Attending consortium meetings

Producing research reports required under the tefmesearch
contracts

Preparing research papers, case studies, boolechand books
Peer reviews

Making conference presentations

Participating in conferences

Disseminating art and design from artistic anduraltactivities
Taking out patents

Negotiating IP, licensing issues and technologydier.

Any other relevant activities

4.J. Administration and other activitiesin support of research
(external sponsor with output)

Activitiesinclude:
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Managing and administering the activities listedem4.E., 4.F.
and 4.G. above, including liaising with redat units in the university
such as the Finance Office and the Humawiess Department.
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5. Resear ch (no external sponsor but with an output)

5. K. Internally-funded or personal research

The activity refers to research that receiregunding from external sponsors,
including speculative work to investigate potengiadjects.

Activitiesinclude:
- Writing research proposals and/or bids

Negotiating research contract terms

- Developing laboratories or other facilities

- Directing projects

- Conducting fieldwork, laboratory or studio work
- Supervising research staff

- Attending consortium meetings

- Producing research reports required under the tefmesearch
contracts

- Preparing research papers, case studies, bookecha@pid books
- Making conference presentations
- Participating in conferences
- Disseminating art and design from artistic anduwraltactivities
- Taking out patents
- Negotiating IP, licensing issues and technology
- Any other relevant activities
5.L. Administration and other activities in support of research (no external
sponsor but with an output)
Activitiesinclude:

- Managing and administering the activities listedemb.K
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above, including liaising with relevant units iretbniversity such
as the Finance Office and the Human Resowepartment.

6. Other research and scholarly activity, with no sponsor or resear ch output

Definition: This heading includes contributions to one’s diseg or
community. It also includes continuing professiotevelopment.

Activities to support postgraduate research studgimbuld be listed not in this
section but in Section 3.

Private consultancy, carried out in private tingenot to be included here (or
in any other section).
6. M. Continuing academic and professional development
Activitiesinclude:
- Refereeing or reviewing papers
- Editing journals
- Engaging in editorial board duties

- Reviewing research grant proposals

Organising workshops, conferences and similar event
« Undertaking a PhD. etc.
« Carrying out text book reviews

« Maintaining and advancing one’s own personal kndgdeand skills (e.g.
engaging in relevant reading, attending trainingrses or professional
conferences, maintaining professional or clinicklls acquiring new
skills)

- Engaging in consultancy within the institution’srmal working hours
which is done with the agreement of the institutimrit not contracted to
the institution (i.e. private consultancy in ingtibnal time)

- Engaging in Outreach projects,
- public service and community engagement (e.g. semtation on or
providing advice and support to professional bodigs Institutes, etc,

heritage bodies, state and semi-state bodies,qopifdimotion of matters to
the general public,
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- Engaging in contact with the media, including mgsithe public’s
awareness of issues by writing newspaper articles taking part in
interviews

- Acting as a member of a State or other board aradfwofessional body

- Acting as an advisor to a State or other boardaradprofessional body.

- Any other relevant activities

6. N. Administration and other activitiesin support of research (other research
and scholarly activity)

Activitiesinclude:

- Managing and administering the activities listedem6.M. above,
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7. Other income-generating activities
Definition: Other academic activities that potentially or atijugenerate an
income for the university. This includes work oantracts that are not
research based (e.g. commercial activities or dtarsty carried out for the
university). It also includes the costs of nonesaic income-generating

activity (e.g. income generated from catering, eoerices, residences and
trading companies).

7.0.  Servicesrendered
Activitiesinclude:
- Engaging in consultancy (where the funds flow tiglothe university)
- Providing analytical services
- Providing testing services
- Engaging in trading activities
- Drafting service project proposals
- Negotiating contract terms and conditions with exaébodies

- Generating income from services and activities sagchatering,
conferences and residences.

- Any other relevant activities

7. P. Administration and other activities in support of other income-
generating activities

Activitiesinclude:
- Managing and administering the activities listedem?.0O.

above, including liaising with relevant unitsthe university such
as the Finance Office and the Human Resowepartment.
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8. Clinical services

Definition: Patient or client care, irrespective of whethatuadent is present,
carried out by clinical academics or vets who halohtracts with the
university.

8. Q. Services provided to patients or clients in the Health Service that do not
include teaching or research

Activitiesinclude:

- Providing services to patients or clients in thalteService which do
not include teaching or research. This includesytay out routine
clinical trials, research clinical trials, holdingeetings with patients or
undertaking care of patients while students aregmie and engaging
in consultancy (excluding private consultancy).

- Any other relevant activities

8. R. Administration and other activitiesin support of clinical services
Activitiesinclude:
- Managing and administering the activities listedem3.Q.

Above, including liaising with relevant unitsthe university such
as the Finance Office and the Human Resouepartment.
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9. Other administration and management

Definition: administrative and management work other than listgd in
Sections 1-8 inclusive above.

9.S. Other administration and management related to School, Centre,
Faculty, institution or discipline

Activitiesinclude:

- Engaging in management and administration actgsitiet associated
with teaching or research

- Chairing and/or participating in school/centre/faguniversity
committees not associated with teaching or researchs head of
school or Dean.

- Engaging in quality assurance work (e.g. partiéigatn peer review
panels) both internal and external such as IQUB etc

- Any other relevant activities

9.T. Anyother relevant activity not covered under 9.S. above.

Note: For all activities involving travel; travel timénguld be included as part of the
activity
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