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Overall,the case forcommissioning,
founded on a number of well-
established principles related to
transparency and accountability
resonates within Tusla and with
key external stakeholders. The
terminology of commissioning is
embedded in the language and
corporate identity of the agency.
Through the methodology of
Area Commissioning Plans,
understanding of commissioning
as a set of related practices has
evolved. The introduction of
commissioning has identified
a number of  opportunities
and challenges including the
opportunity to address ‘legacy’
funding arrangements and to
remove duplication and gaps in
provision.

By early 2018, the commissioning infrastructure,
including the planned scope and structures
underpinning the Commissioning Unit were
in place. Tusla has identified what will be
commissioned at national, local, regional and
individual levels. A fundamental commitment
to supporting local commissioning underlies
the strategy.

2. PLAN -
Identification
of services to
meet needs

Tusla has developed a range of good
quality strategic and operational
materials on commissioning. Key
guidance documents and tools
make an explicit commitment to
collaboration with the Community
and Voluntary Sector in capacity-
building for and implementing
commissioning.

The development of a framework for evidence is only at the early
stages. Findings highlight:

o the complexity of outcome measurement in the child protection
and welfare field;

o the capacity for engaging with issues of outcomes, evaluation
and evidence exists in only a small number of organisations; and

o the opportunity for Tusla to develop more meaningful outcomes
by engaging with providers, particularly in niche provision areas.

Findings indicate the need to build capacity in this area to generate
useful service outcome data and to analyse data for system
improvement purposes. There is a significant gap in meaningful data
on prevention, early intervention and Family Support provision. Tusla
has trialled a methodology to systematically capture the nature of
the service mix provided by externally funded organisations, which
demonstrates the potential value of such approaches to local and
national commissioning activity.
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List of Publications for the Public Awareness Work Package:

e Shaw, A. and Canavan, J. (2016) Commissioning in Ireland: Exploring
the Landscape for Child and Family Services, Galway: UNESCO
Child and Family Research Centre, NUI Galway.

¢ Shaw, A. and Canavan, J. (2017) Introducing Commissioning in
Ireland: Establishing a Baseline, Galway: UNESCO Child and Family
Research Centre, NUI Galway.

¢ Shaw, A. and Canavan, J. (2018) Commissioning Work Package Final
Report: Tusla’s Programme for Prevention, Partnership and Family
Support. UNESCO Child and Family Research Centre, NUI Galway.

Further Information

About the UNESCO
Child and Family
Research Centre

The UNESCO Child and Family
Research Centre (UCFRC) is part
of the Institute for Lifecourse and
Society at the National University
of Ireland, Galway. It was founded
in 2007, through support from The
Atlantic Philanthropies, Ireland and
the Health Service Executive, with
a base in the School of Political
Science and Sociology, the mission
of the Centre is to help create the
conditions for excellent policies,
services and practices that improve
the lives of children, youth and
families through research education
and service development. The
UCFRC has an extensive network
of relationships and research
collaborations internationally and
is widely recognised for its core
expertise in the areas of Family

Support and Youth Development.

If you would like to read the Commissioning Work Package Final Report, or any of the publications listed above

please visit our website www.nuigalway.ie/childandfamilyresearch

If you have any guestions on our research, please email cfrc@nuigalway.ie
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